Southern Ozaukee Fire & EMS Board
AGENDA

DATE: Wednesday, March 8, 2023
LOCATION: 250 EIm Street, Thiensville, WI
TIME: 5:30 PM

I. CALL TO ORDER

Il. ROLL CALL

MEQUON MAYOR ANDREW NERBUN

MEQUON ADMINISTRATOR WILL JONES
MEQUON ALDERMAN BRIAN PARRISH

MEQUON ALDERWOMAN KATHLEEN SCHNEIDER

THIENSVILLE PRESIDENT VAN MOBLEY
THIENSVILLE ADMINISTRATOR COLLEEN LANDISCH-HANSEN
THIENSVILLE TRUSTEE KRISTINA ECKERT

lll. APPROVAL OF MINUTES

A. January 11, 2023 (att)

IV. PERSONAL APPEARANCES AND PUBLIC COMMENT
V. OPERATIONAL UPDATES

A. Accomplishments Since 1/11/23

1. Thiensville Response Times: 2022 YTD vs. 2023 YTD

2. Full-Time Firefighter/Paramedic Recruitment Process

3. Ozaukee County ARPA Funding

4. Shift Schedule Coverage

5. Medicare Billing



VI. REVIEW AND APPROVE

A. Proposed Amendments to SOFD Intergovernmental Agreement (att)

B. Standard Operating Guideline - Daily Supervision of Fire Chief (att)

C. Paramedic Overwatch Program with the City of Cedarburg (att)

D. Agreement for Commercial Building Fire Alarm and Fire Suppression System Plan
Review Services (att)

VII. DISCUSSION ITEMS

A. Mission, Vision and Values (att)

B. Fleet & Equipment Consolidation

C. Employee Handbook

D. Facilities Plan

VIIl. ADJOURNMENT

Colleen Landisch-Hansen, Interim Village Clerk
March 6, 2023

Please advise the Thiensville Municipal Hall, 250 EIm Street (262-242-3720) at least 24 hours
prior to the start of this meeting if you have disabilities and desire special accommodations.



