
VILLAGE OF THIENSVILLE 
Board of Trustees 

AGENDA 

DATE: Monday, June 20, 2022

LOCATION: 250 Elm Street, Thiensville, WI

Immediately following the Committee of the 
Whole Meeting

Scheduled at 6:00 PM

TIME: 6:45 PM

 
I. CALL TO ORDER
 
II. ROLL CALL

PRESIDENT: VAN MOBLEY
TRUSTEES: JENNIFER ABRAHAM

ANGELINA APOSTOLOS
KRISTINA ECKERT
ROB HOLYOKE
KENNETH KUCHARSKI
DAVID LANGE

ADMINISTRATOR: COLLEEN LANDISCH-HANSEN
ATTORNEY: AMBER HOLLRITH
STAFF: FIRE CHIEF BRIAN REIELS

POLICE CHIEF CURT KLEPPIN
DIRECTOR OF COMMUNITY SERVICES/PUBLIC WORKS ANDY 
LAFOND
VILLAGE CLERK AMY LANGLOIS

III. PLEDGE OF ALLEGIANCE
 

  A. Trustee Abraham to lead the recitation of the Pledge of Allegiance
 

CONSENT AGENDA
Upon request of any Trustee, any item may be removed from the Consent Agenda for special consideration.

IV. APPROVAL OF MINUTES
 

  A. Board of Trustees
 

    
1. May 16, 2022 Board of Trustees Minutes (att)
 

V. DEPARTMENT REPORTS

Page 1 of 201



 

  A. Fire Department
 

    
1. N/A
 

  B. Police Department
 

    
1. May, 2022 TPD Report (att)
 

  C. Public Works Department
 

VI. COMMITTEE REPORTS
 
VII. REPORTS AND COMMUNICATIONS
 

  A. Board of Review
 

    
1. May 18, 2022 Board of Review Minutes (att)
 

  B. Mequon-Thiensville Bike and Pedestrian Way Commission
 

    
1. April 14, 2022 M-T Bike and Pedestrian Way Commission Minutes (att)
 

    
2. May 12, 2022 M-T Bike and Pedestrian Way Commission (not available)
 

  C. Milwaukee River Advisory
 

    
1. March 3, 2022 Milwaukee River Advisory Minutes (not available)
 

  D. Plan Commission
 

    
1. April 19, 2022 Plan Commission Minutes (att)
 

  E. Capital Expenditures
 

    
1. June, 2022 Capital Expenditure Report (att)
 

BUSINESS AGENDA
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VIII. FINANCIAL REPORTS AND ACCOUNTS PAYABLE
 

  A. Account Payable
 

    1. May 16, 2022 through June 17, 2022 (att)
 

  B. Financial Report (Receipt)
 

    
1. May, 2022 Financial Statements (att)
 

IX. PRESIDENT'S REPORT
 

  
A. Class B Beer and Class B Liquor - Renewal
 

    
1. Prime Minister Family Restaurant, Vasilike Triantafilou, Agent, 517 North Main 
Street 
 

    
2. Remington's River Inn, Robert John Ollman, Agent, 130 South Main Street
 

  
B. Operator's Licenses - New
 

    
1. Community Fun Events, Inc., 251 Elm Street
Kyle Joseph Smith
 

    
2. Daily Taco/cheel/baaree, 105 West Freistadt/105 South Main Street
Kaya Irene Schwarz
 

    

3. glaze, llc, 149 Green Bay Road
Megan Waack
Jazi Sena Manetti Hampel
 

    
4. Shully Catering, Inc., 146 Green Bay Road
Mark D. Lavine
 

  C. Operator's Licenses - Renewal
 

    
1. cheel/baaree, 105 South Main
Joshua David Herman
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2. glaze, llc, 149 Green Bay Road
Philip Gerald Eckert
 

    
3. Prime Minister Restaurant, 517 North Main Street
Joy Booth Ludford
 

    

4. Remington's River Inn, 130 South Main Street
Bruce Faye Anderson
Taylor Jaye Vanderbloemen
 

    
5. Shully Catering, Inc., 146 Green Bay Road
Philip Stockton
 

    
6. Walgreens, 278 North Main Street
Alyssa Joanne Scalone
 

    

7. Skippy's Burger Bar, 113 Green Bay Road
Cassie Marie Haugen
Adam K. Korte
Katherine Linda Kucharski
Kenneth Kucharski
Melissa L.Kuehn
Samantha Rose Luedtke
Lindsey Mariel Maier
Jake Andrew Tarantino
 

  D. Parade/Street Closing Application
 

    

1. Community Fun Events, Inc., Family Fun Before the 4th, June 25, 2022, 10:00 
AM to 1:00 PM, Main Street to Freistadt Road, Freistadt Road to Green Bay 
Road, Green Bay Road to Riverview Drive, Riverview Drive to Elm Street
 

    

2. Suburban Motors Harley-Davison, 19th Annual Party on Main in Honor of 
Wayne and Scott Houpt, July 9, 2022, 5:00 PM to Midnight, North Main Street 
(corner of North Main Street and Riverview Drive) to Buntrock Avenue/Green 
Bay Road Intersection
 

X. ADMINISTRATOR'S REPORT
 

  A. Department Reports 
 

    
1. Administrator's Report (att)
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2. Building Inspection Department (Receipt)
 

      
a. May, 2022 SAFEbuilt Invoice (att)
 

XI. ATTORNEY'S REPORT
 
XII. COMMITTEE REPORTS
 

  
A. Review and action regarding the 2021 Financial Statements Prepared by Baker Tilly 
Virchow Krause & Co., LLP Presented by Auditor Wendi Unger (att)
 

  B. Review and action regarding 2021 Thiensville Fire Department Annual Report (att)
 

  
C. Review and action regarding Proclamation Honoring Fire Chief Brian Reiels on the 
Occassion of His Retirement, June 26, 2022 (att)
 

  
D. Review and action regarding Appointing Fire Chief David Bialk as Interim Fire Chief due 
to Chief Brian Reiels Retirement
 

  E. Oath of Office to be Administered to Fire Chief David Bialk
 

  
F. Review and action regarding Applying for Ozaukee County Emergency Medical 
Services Grant from ARPA
 

  
G. Review and action regarding Resolution No. 2022-08 Wisconsin Department of Natural 
Resources NR 208 - 2021 Compliance Maintenance Resolution (att)
 

  

H. Review and action regarding Resolution No. 2022-07 A Resolution For an Agreement 
Between the Village of Thiensville and Port Washington State Bank for the Connection of 
the Sump Pump Discharge to the Village of Thiensville Sanitary Sewer System (att)
 

  I. Review and possible action regarding Noon Whistle (Trustee Eckert)
 

XIII. REPORTS AND COMMUNICATIONS
 
XIV. UNFINISHED BUSINESS
 
XV. ANY OTHER MISCELLANEOUS BUSINESS BY THE TRUSTEES AS MAY BE 
BROUGHT BEFORE THE BOARD, OR CARRIED OVER FROM THE PREVIOUS VILLAGE 
BOARD MEETING.
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  A. Acceptance/Report Of Gifts Received
 

    
1. $300.00 to the Thiensville Fire Department from the Walsh Family
 

    
2. $100.00 to the Thiensville Fire Department for AED Pads from Grace Lutheran 
Church
 

    
3. $125.00 to the Thiensville Fire Department from Brandon and Melissa Blahnik
 

    
4. $6,852.00 to the Thiensville Police Department for 7 Helmets and 8 Armor 
Carriers from Junior Womens Club of Mequon-Thiensville
 

    
5. $3,300.28 to Village Park Reimagined from Olsen's Piggly Wiggly-Roundup
 

  B. Discussion regarding Thiensville Fire Department
 

XVI. MOTION TO ADJOURN TO CLOSED SESSION
 

  

A. Deliberating about the investment of public funds in future Village properties requiring a 
Closed Session due to the competitive nature and bargaining positions at risk if conducted in a 
public meeting. Such Closed Session is authorized pursuant to Wis. Stats. Article 19.85(1)(e). 

1. Roll Call Vote

MOTION TO RECONVENE IN OPEN SESSION

1. Vote of Board to reconvene.
 

XVII. ADJOURNMENT
 
Amy L. Langlois, Village Clerk

June 17, 2022

Please advise the Thiensville Municipal Hall, 250 Elm Street (242-3720) at least 24 hours prior 
to the start of this meeting if you have disabilities and desire special accommodations.
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VILLAGE OF THIENSVILLE 
Board of Trustees 

MINUTES

DATE: Monday, May 16, 2022

LOCATION: 250 Elm Street, Thiensville, WI
FIRE DEPARTMENT TRAINING ROOM

TIME: 6:00 PM
 

I. CALL TO ORDER
 
President Mobley called the meeting to order at 6:00 PM.
 
II. ROLL CALL

PRESIDENT: VAN MOBLEY
TRUSTEES: JENNIFER ABRAHAM

ANGELINA APOSTOLOS
KRISTINA ECKERT
ROB HOLYOKE
KENNETH KUCHARSKI
DAVID LANGE

ADMINISTRATOR: COLLEEN LANDISCH-HANSEN
ATTORNEY: TIM SCHOONENBERG
STAFF: FIRE CHIEF BRIAN REIELS

POLICE CHIEF CURT KLEPPIN
DIR. OF COMMUNITY SERVICES/PUBLIC WORKS ANDY LAFOND
VILLAGE CLERK AMY LANGLOIS

 
III. PLEDGE OF ALLEGIANCE
 
 

  
A. Trustee Eckert led the recitation of the Pledge of Allegiance.
 
 

CONSENT AGENDA
Upon request of any Trustee, any item may be removed from the Consent Agenda for special consideration.

 
IV. APPROVAL OF MINUTES
 
 
  A. Board of Trustees
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1. April 18, 2022 (att)
 

 
V. DEPARTMENT REPORTS
 
 

  
A. Fire Department
 
 

    
1. N/A
 

 

  
B. Police Department
 
 

    
1. TPD April, 2022 Report (att)
 

 

  
C. Public Works Department
 
 

VI. COMMITTEE REPORTS
 
 

  
A. Committee of the Whole
 
 

    
1. May 2, 2022 (att)
 

 
VII. REPORTS AND COMMUNICATIONS
 
 

  
A. Historic Preservation Commission
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1. February 1, 2022 (att)
 

 

  
B. Mequon-Thiensville Bike and Pedestrian Way Commission
 
 

    
1. March 2, 2022 (att)
 

 

    
2. April 14, 2022 (not available)
 

 

  
C. Milwaukee River Advisory
 
 

    
1. March 3, 2021 (not available)
 

 

  
D. Plan Commission
 
 

    
1. March 8, 2022 (att)
 

 

  
E. Capital Expenditures
 
 

    
1. December, 2021 (att)
 

 

    
2. January, 2022 (att)
 

 

    
3. February, 2022 (att)
 

 

    
4. March, 2022 (att)
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5. April, 2022 (att)
 

 

    

6. May, 2022 (att)
 

MOTION by Trustee Holyoke, SECONDED by Trustee Apostolos to approve the 
Consent Agenda. MOTION CARRIED UNANIMOUSLY.
 

BUSINESS AGENDA

 
VIII. FINANCIAL REPORTS AND ACCOUNTS PAYABLE
 
 

  
A. Accounts Payable
 
 

    

1. April 18, 2022 through May 13, 2022 (att)
 
Included in this month's accounts payable is payment to MMSD in the amount of 
$57,963.83 for first quarter O&M.

MOTION by Trustee Lange, SECONDED by Trustee Eckert to approve the April 18, 
2022 through May 13, 2022 Accounts Payable in the Amount of $332,514.98. MOTION 
CARRIED UNANIMOUSLY.
 

  
B. Financial Report (Receipt)
 
 

    
1. December, 2021 (att)
 

 

    
2. January, 2022 (att)
 

 

    
3. February, 2022 (att)
 

 

    4. March, 2022 (att)
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5. April, 2022 (att)
 

Administrator Landisch-Hansen shared that audit entries are now complete, allowing us 
to get caught up on financial statements for the year. Attached are the December, 2021 
and January through April, 2022 financials.  The December, 2021 and January, 
February, March and April, 2022 Financial Reports were received.
 

IX. PRESIDENT'S REPORT
 
 

  
A. Appointments
 
 

    
1. Fire Department Members
 

 

      
a. Doug Chimenti
 

 

      
b. Spencer E. Fech
 

 

      
c. John Marcquenski
 

 

      

d. George C. Sladky
 

MOTION by Trustee Apostolos, SECONDED by Trustee Kucharski to approve the 
Appointment of Doug Chimenti, Spencer E. Fech, John Marcquenski and George 
C. Sladky as New Fire Department Members. MOTION CARRIED 
UNANIMOUSLY.
 

  
B. Temporary Class B Beer and Class B Wine
 
 

    
1. Community Fun Events, Inc., Family Fun Before the Fourth, June 25, 2022, 
Village Park, 251 Elm Street
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2. Thiensville-Mequon Lions Club, Lionfest, June 9, 10, 11 and 12, 2022, Village 
Park, 251 Elm Street
 

MOTION by Trustee Eckert, SECONDED by Trustee Abraham to approve Temporary 
Class B Beer and Class B Wine for Community Fun Events, Inc., Family Fun Before 
the Fourth, June 25, 2022, Village Park, 251 Elm Street and for Thiensville-Mequon 
Lions Club, Lionfest, June 9, 10, 11 and 12, 2022, Village Park, 251 Elm Street. 
MOTION CARRIED UNANIMOUSLY.
 

  
C. Class A Beer and Class A Liquor
 
 

    
1. Pigeon Creek Wine & Liquor, LLC, Scott Shully, Agent, 144 Green Bay Road
 

 

    

2. Walgreen Co., Walgreens, Aaron Mueller, Agent, 278 North Main Street
 

MOTION by Trustee Abraham, SECONDED by Trustee Kucharski to approve Class A 
Beer and Class A Liquor for Pigeon Creek Wine & Liquor, LLC, Scott Shully, Agent, 
144 Green Bay Road and for Walgreen Co., Walgreens, Aaron Mueller, Agent, 278 
North Main Street. MOTION CARRIED UNANIMOUSLY.
 

  
D. Class B Beer and Class B Liquor
 
 

    

1. Shully Catering, Inc., Scott Shully, Agent, 146 Green Bay Road
 

MOTION by Trustee Kucharski, SECONDED by Trustee Eckert to approve Class B 
Beer and Class B Liquor for Shully Catering, Inc., Scott Shully, Agent, 146 Green Bay 
Road. MOTION CARRIED UNANIMOUSLY.
 

  
E. Class B Beer and Class C Wine
 
 

    
1. Grace Lutheran Church, William Beyer, Agent, 303 Green Bay Road
 

 

    
2. Shully's Events LLC, Shully's Cuisine & Events, Scott Shully, Agent, 143 
Green Bay Road
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3. Thiensville Fire Department, Inc., John Kukla, Agent, 251 Elm Street
 

MOTION by Trustee Apostolos, SECONDED by Trustee Abraham to approve Class B 
Beer and Class C Wine for Grace Lutheran Church, William Beyer, Agent, 303 Green 
Bay Road, Shully's Events LLC, Shully's Cuisine & Events, Scott Shully, Agent, 143 
Green Bay Road and for Thiensville Fire Department, Inc., John Kukla, Agent, 251 Elm 
Street. MOTION CARRIED UNANIMOUSLY.
 

  
F. Cigarette License
 
 

    

1. Walgreen Co., Walgreens, 278 North Main Street
 

MOTION by Trustee Lange, SECONDED by Trustee Abraham to approve Cigarette 
License for Walgreen Co., Walgreens, 278 North Main Street. 

Ayes:  Trustees Abraham, Apostolos, Eckert, Lange and President Mobley
Naes:  Trustees Holyoke and Kucharski
MOTION CARRIED.
 

  
G. Coin Machine Permit
 
 

    

1. Remington's River Inn, 130 South Main Street
 

MOTION by Trustee Lange, SECONDED by Trustee Abraham to approve Coin 
Machine Permit for Remington's River Inn, 130 South Main Street. MOTION CARRIED 
UNANIMOUSLY.
 

  
H. Big Day, LLC, Skippy's Burger Bar Licenses
 
 

    

1. Class B Beer and Class B Liquor, Kenneth Kucharski, Agent, 113 Green Bay 
Road
 

 

    

2. Coin Machine Permit
 

MOTION by Trustee Eckert, SECONDED by Trustee Abraham to approve Class B 
Beer and Class B Liquor, Kenneth Kucharski, Agent, 113 Green Bay Road and Coin 
Machine Permit.
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Ayes:  Trustees Abraham, Apostolos, Eckert, Holyoke, Lange and President Mobley
Naes:  None
Abstain:  Trustee Kucharski
MOTION CARRIED.
 

  
I. Operator's Licenses - New:
 
 

    
1. Shully's Cuisine & Events, 146 Green Bay Road
 

 

      
a. Olivia Marie Bruntjen
 

 

      
b. Jacob Shully
 

 

    
2. Mequon-Thiensville Lions Club, Lionfest, 251 Elm Street
 

 

      

a. Gregory Kickbush
 

MOTION by Trustee Apostolos, SECONDED by Trustee Eckert to approve New 
Operator's Licenses for Shully's Cusine & Events, 146 Green Bay Road: Olivia 
Marie Bruntjen and Jacob Shully; and Mequon-Thiensville Lions Club, Lionfest, 251 
Elm Street: Gregory Kickbush. MOTION CARRIED UNANIMOUSLY.
 

  
J. Operator's Licenses - Renewals:
 
 

    

1. cheel, llc/Daily Taco/baaree, 105 South Main Street, 105 West Freistadt Road, 
107 Buntrock Avenue
 

 

      
a. Barkha Daily
 

 

      
b. Jesse Daily
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2. Grace Lutheran Church, 303 Green Bay Road
 

 

      
a. William Carl Beyer
 

 

      
b. Steven M. Mussatti
 

 

    
3. Shully Catering/Shully's Cuisine & Events, 146 Green Bay Road
 

 

      
a. Timothy Dorau
 

 

      
b. Pamela Helen Johnson
 

 

      
c. Scott Steven Jones
 

 

      
d. Melissa Beth Kerhin
 

 

      
e. Lizbeth Ann Leder-Shein
 

 

    
4. Remington's River Inn, 130 South Main Street
 

 

      
a. Amy Marie Ollman
 

 

      
b. Sarah Viola Lundberg
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c. Raechal Ann Velazquez
 

 

      

d. Kristina Lee Specht
 

MOTION by Trustee Kucharski, SECONDED by Trustee Abraham to approve the 
following Operator's License-Renewals: cheel, llc/Daily Taco/baaree, 105 South 
Main Street/105 West Freistadt Road/107 Buntrock Avenue: Barkha Daily and 
Jesse Daily; Grace Lutheran Church, 303 Green Bay Road: William Carl Beyer and 
Steven M. Mussatti; Shully Catering/Shully's Cuisine & Events, 146 Green Bay 
Road: Timothy Dorau, Pamela Helen Johnson, Scott Steven Jones, Melissa Beth 
Kerhin and Lizbeth Ann Leder-Schein; and Remington's River Inn, 130 South Main 
Street: Amy Marie Ollman, Sarah Viola Lundberg, Raechal Ann Velazquez and 
Kristina Lee Specht. MOTION CARRIED UNANIMOUSLY.
 

    
5. Skippy's Burger Bar, 113 Green Bay Road
 

 

      
a. Morgan Marie Ruska
 

 

      

b. Brett T. Kucharski
 

MOTION by Trustee Apostolos, SECONDED by Trustee Abraham to approve the 
Following Operator's License-Renewals for Skippy's Burger Bar, 113 Green Bay 
Road: Morgan Marie Ruska and Brett T. Kucharski.

Ayes: Trustess Abraham, Apostolos, Eckert, Holyoke, Lange and President Mobley
Naes: None
Abstain: Trustee Kucharski                                                                                        
MOTION CARRIED.
 

    
6. Walgreens, 278 North Main Street
 

 

      
a. Jennifer Kay Bandt
 

 

      
b. Vasileia Chatziandreou
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c. Galina Rose Haugh
 

MOTION by Trustee Abraham, SECONDED by Trustee Lange to approve the 
following Operator's License-Renewals for Walgreens, 278 North Main Street: 
Jennifer Kay Bandt, Vasileia Chatziandreou and Galina Rose Haugh. MOTION 
CARRIED UNANIMOUSLY.
 

X. ADMINISTRATOR'S REPORT
 
 

  
A. Department Reports 
 
 

    

1. Administrator's Report (att)
 

Administrator Landisch-Hansen shared that a ceremony is planned for Friday, May 20, 
2022 at 4:00 PM by the Fire Department to honor Fire Chief Brian Reiels for his 
retirement. Refreshments will follow in the Fire Department Training Room.

The Board of Review meeting is scheduled for Wednesday, May 18, 2022 from 12:00 
PM to 2:00 PM.

Gala in the Park will be held on Saturday, June 4th. This year's theme is Mardi Gras in 
June.  Shully's Cuisine is once again catering the event. There will be a live and silent 
auction, The Dead Man's Carnival will bring the New Orleans spirit to Village Park with 
a jazz band along with roaming entertainers and a live variety show.

Incoming revenue in the amount of $1,111.19 for first quarter 2022 franchise fees from 
DIRECTV was received.
 

    
2. Building Inspection Department (Receipt)
 

 

      

a. April, 2022 (att)
 

The April, 2022 Buidling Inspection Department report was received.
 

XI. ATTORNEY'S REPORT
 
No Attorney's report.
 
XII. COMMITTEE REPORTS
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A. Review and action regarding Resolution No. 2022-06 A Resolution Approving an 
Intergovernmental Agreement Between the Village of Thiensville and the City of Mequon 
Establishing the Southern Ozaukee Joint Fire & Emergency Medical Services (EMS) 
Department (att)
 
President Mobley shared that the passage of this Agreement marks a new day in 
Thiensville and Mequon. In the past, both communities had a plethora of volunteer 
firefighters and that is what made the old volunteer model so well suited for our needs at 
that time. There are fewer volunteers for fire service possibly because there are other 
opportunities to serve the community in other ways or because serving as a volunteer 
firefighter requires sacrifices of more time than in the past. This new department offers 
wonderful opportunities for volunteers and paid-on-call services and those interested in 
serving should join. Thiensville participates in the Southern Ozaukee Fire & Emergency 
Medical Services Department voluntarily. Because the Thiensville and Mequon Fire 
Departments already cooperate so extensively, President Mobley believes the transition 
will be very smooth.

President Mobley thanked the Board, Administrator Landisch-Hansen, Chief Brian Reiels, 
Assistant Chief Joel Deutsch, former Mequon Mayor John Wirth, Mequon Administrator 
Jones, Mequon Fire Chief Bialk and Assistant Chief Zellmann for all their dedicated work 
and service. President Mobley believes both communities will be well-served in the years 
to come.

MOTION by Trustee Holyoke, SECONDED by Trustee Abraham to approve Resolution 
No. 2022-06 A Resolution Approving an Intergovernmental Agreement Between the Village 
of Thiensville and the City of Mequon Establishing the Southern Ozaukee Joint Fire & 
Emergency Medical Services (EMS) Department.

Ayes: Trustees Abraham, Apostolos, Eckert, Holyoke, Kucharski and President Mobley
Naes: Trustee Lange
MOTION CARRIED.
 

  

B. Review and action regarding Awarding Contract to Robinson Brothers Environmental, 
Inc., 102-120 West Freistadt Road Demolition, in the Amount of $48,300 (att)
 
MOTION by Trustee Holyoke, SECONDED by Trustee Lange to approve Awarding 
Contract to Robinson Brothers Environmental, Inc., 102-120 West Freistadt Road 
Demolition, in the Amount of $48,300. MOTION CARRIED UNANIMOUSLY.
 

  

C. Review and action regarding Extending Franchise Agreement for Five Years, 
Fiddleheads, 192 South Main Street, to Allow Private Use of Public Right-of-Way (att)
 
MOTION by Trustee Holyoke, SECONDED by Trustee Eckert to approve Extending 
Franchise Agreement for Five Years, Fiddleheads, 192 South Main Street, to Allow Private 
Use of Public Right-of-Way. MOTION CARRIED UNANIMOUSLY.
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D. Review and action regarding Extending Franchise Agreement for Five Years, cheel, llc, 
105 South Main Street, to Allow Private Use of Public Right-of-Way (att)
 
MOTION by Trustee Holyoke, SECONDED by Trustee Lange to approve Extending 
Franchise Agreement for Five Years, cheel, llc, 105 South Main Street, to Allow Private 
Use of Public Right-of-Way. MOTION CARRIED UNANIMOUSLY.
 

  

E. Review and action regarding Request from Jesse Daily, Daily Taco, to Extend Noise 
Ordinance Until Midnight for cheelabration, July 23, 2022, 105 West Freistadt Road
 
MOTION by Trustee Holyoke, SECONDED by Trustee Apostolos to approve Request from 
Jesse Daily, Daily Taco, to Extend Noise Ordinance Until Midnight for cheelabration, July 
23, 2022, 105 West Freistadt Road. MOTION CARRIED UNANIMOUSLY.
 

  

F. Review and action regarding the following Board Appointments:

Community Development Authority
Kristina Eckert, One-Year Term
David Lange, One-Year Term

Historic Preservation Commission
Jennifer Abraham, (Chair), One-Year Term
Angelina Apostolos, One-Year Term

Mequon-Thiensville Bike and Pedestrian Way Commission
Rob Holyoke, One-Year Term

Mid-Moraine
David Lange, One-Year Term

Plan Commission
Ken Kucharski, One-Year Term

Southern Ozaukee Joint Fire & Emergency Medical Services (EMS) Department
Village Trustee, Vacant
Alternate, Village Trustee, Vacant

Telecommunication & IT Oversight Committee
Kristina Eckert, One-Year Term

Weyenberg Library Board
Jennifer Abraham, One-Year Term
 
President Mobley nominated Trustee Eckert to serve on the Southern Ozaukee Joint Fire 
& Emergency Medical Services (EMS) Department as the Thiensville Trustee member. 
Trustee Lange voiced his interest in serving on the Board. Trustee Holyoke also expressed 
interest. Trustee Kucharski offered to be considered as the alternate. Trustee Abraham 
stated her concern about Trustee Lange serving on the Board is that he voted against the 
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Agreement creating the joint department. Trustee Holyoke agreed. Trustee Lange would 
like to work with other Board members to see if there is a way to make it more equitable 
and in the best interest of Thiensville. Trustee Apostolos stated that having Trustee Lange 
on the Board with his perspective makes sense. President Mobley noted that Trustee 
Eckert spoke in favor of the merged departments early and does not serve on other active 
commissions.

Trustee Eckert believes that the Trustee representative should go into this on a positive 
note stating Trustee Lange voted against the new department. Trustee Lange shared that 
he voted against the agreement because he believes the agreement is flawed;15% of an 
unknown number is going to be a challenge and a new facility is likely which will be costly. 
Trustee Eckert believes that this would be a good role for her.

President Mobley stated all those in favor of Trustee Eckert to serve as the Village Trustee 
on the Southern Ozaukee Joint Fire & Emergency Medical Services (EMS) Board say Aye. 
Those opposed say Nae.
Ayes: Trustees Abraham, Apostolos, Eckert, Kucharski and President Mobley
Naes: Trustees Holyoke and Lange
The Ayes have it and Trustee Eckert is appointed as Village Trustee to the Southern 
Ozaukee Joint Fire & Emergency Medical Services (EMS) Board.

Administrator Landisch-Hansen shared that the agreement states that each municipality 
may designate an alternate member from that community to serve in place of an absent 
member. The governing body of each municipality shall determine how it appoints its 
alternate.

Attorney Schoonenberg stated that the Board can accept nominations and then vote.

Trustee Eckert nominated Trustee Holyoke as the alternate.

President Mobley nominated Trustee Lange as the alternate noting Trustee Holyoke is also 
on the County Board who are also involved in the fire discussions. Trustee Holyoke 
believes that being on the County Board would be an asset to also serving on the Joint 
Fire & EMS Board. Trustee Kucharski noted both are well qualified to serve.

President Mobley closed the nomination period.

President Mobley stated all those in favor of Trustee Holyoke serving as the Village 
Alternate on the Southern Ozaukee Joint Fire & Emergency Medical Services (EMS) Board 
say Aye. Those opposed say Nae.
Ayes: Trustees Abraham, Apostolos, Eckert and Holyoke
Naes: Trustees Kucharski, Lange and President Mobley
The Ayes have it and Trustee Holyoke is appointed as the Village Alternate to the 
Southern Ozaukee Joint Fire & Emergency Medical Services (EMS) Board.

President Mobley nominates the following Board Appointments: Community Development 
Authority: Kristina Eckert, One-Year Term and David Lange, One-Year Term; Historic 
Preservation Commission: Jennifer Abraham (Chair), One-Year Term and Angelina 
Apostolos, One-Year Term; Mequon-Thiensville Bike and Pedestrian Way Commission: 
Rob Holyoke, One-Year Term; Mid-Moraine: David Lange, One-Year Term; Plan 
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Commission: Ken Kucharski, One-Year Term; Telecommunication & IT Oversight 
Committee: Kristina Eckert, One-Year Term; and Weyenberg Library Board: Jennifer 
Abraham, One-Year Term. SECONDED by Trustee Holyoke. MOTION CARRIED 
UNANIMOUSLY.
 

  

G. Review and action regarding the following Citizen Appointments:

Community Development Authority
David Koskinen, 509 Park Crest Drive, Four-Year Term (to fill Vacant Seat-Term Ending 
5/2024)
John R. Rosing, 512 Alta Loma Drive, Four-Year Term

Historic Preservation Commission
Mary Giuliani, 409 Susan Lane, Three-Year Term

Mequon-Thiensville Bikeway Commission
John Liegeois, 513 Park Crest Drive, Three-Year Term

Plan Commission
Michael J. Dyer, 600 Bel Aire Drive, Three-Year Term
Carol Gengler, 137 Buntrock Avenue, Three-Year Term

Police Disciplinary Oversight Committee
Ellen MacFarlane, 718 East Freistadt Road

Weyenberg Library Board
Alex Lemke, 301 Madero Drive, Three-Year Term

Zoning Board of Appeals
Laura Davis, 507 Park Crest Drive, Three-Year Term
 
MOTION by Trustee Eckert, SECONDED by Trustee Holyoke to approve the Following 
Citizen Appointments: Community Development Authority: David Koskinen, 509 Park Crest 
Drive, Four-Year Term (to fill Vacant Seat-Term Ending 5/2024), John R. Rosing, 512 Alta 
Loma Drive, Four-Year Term; Historic Preservation Commission: Mary Giuliani, 409 Susan 
Lane, Three-Year Term; Mequon-Thiensville Bikeway Commission: John Liegeois, 513 
Park Crest Drive, Three-Year Term; Plan Commission: Michael J. Dyer, 600 Bel Aire Drive, 
Three-Year Term, Carol Gengler, 137 Buntrock Avenue, Three-Year Term; Police 
Disciplinary Oversight Committee: Ellen MacFarlane, 718 East Freistadt Road; Weyenberg 
Library Board: Alex Lemke, 301 Madero Drive, Three-Year Term; and Zoning Board of 
Appeals: Laura Davis, 507 Park Crest Drive, Three-Year Term. MOTION CARRIED 
UNANIMOUSLY.
 

  

H. Review and action regarding the following Staff Appointments:

Director of Community Services/Public Works
Andy J. LaFond, Four-Year Term

Village Clerk/Deputy Treasurer
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Amy L. Langlois, Four-Year Term
 
Director LaFond's term is not up for reappointment at this time.

MOTION by Trustee Kucharski, SECONDED by Trustee Apostolos to approve the 
Appointment of Amy L. Langlois as Village Clerk/Deputy Treasurer for a Four-Year Term. 
MOTION CARRIED UNANIMOUSLY.
 

XIII. REPORTS AND COMMUNICATIONS
 
 
XIV. UNFINISHED BUSINESS
 
 
XV. ANY OTHER MISCELLANEOUS BUSINESS BY THE TRUSTEES AS MAY BE 
BROUGHT BEFORE THE BOARD, OR CARRIED OVER FROM THE PREVIOUS VILLAGE 
BOARD MEETING.
 
Trustee Kucharski inquired about the status of the cheel rebuild. Director LaFond shared that 
they have a foundation permit from the building inspector, footings for the elevator have been 
poured as well as forms for the footings. Building permits are good for two years. Director 
LaFond shared that they were given three weeks to either start the foundation or fill in the 
hole.
 

  
A. Discussion Regarding the Thiensville Fire Department
 
 

  
B. Acceptance/Report Of Gifts Received
 
 

    
1. $100.00 to the Thiensville Fire Department from Robert and Sheryl Pentler
 

 

    

2. $500.00 to the Thiensville Police Department-Bike Safety from the Thiensville-
Mequon Lions Club, Inc.
 

 

    

3. $1,000.00 to the Thiensville Police Department-Auxilary from the Thiensville-
Mequon Lions Club, Inc.
 

 

    4. $750.00 to the Thiensville Fire Department from the Thiensville-Mequon Lions 
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Club, Inc.
 

MOTION by Trustee Lange, SECONDED by Trustee Eckert to accept the following 
Gifts with Much Gratitude: $100.00 to the Thiensville Fire Department from Robert and 
Sheryl Pentler, $500 to the Thiensville Police Department-Bike Safety from the 
Thiensville-Mequon Lions Club, Inc., $1,000.00 to the Thiensville Police Department-
Auxilary from the Thiensville-Mequon Lions Club, Inc. and $750.00 to the Thiensville 
Fire Department from the Thiensville-Mequon Lions Club, Inc. MOTION CARRIED 
UNANIMOUSLY.
 

XVI. MOTION TO ADJOURN TO CLOSED SESSION
 
 

  

A. MOTION by Trustee Lange, SECONDED by Trustee Abraham to adjourn to Closed 
Session at 6:30 PM deliberating about the investment of public funds in future Village 
properties requiring a Closed Session due to the competitive nature and bargaining 
positions at risk if conducted in a public meeting. Such Closed Session is authorized 
pursuant to Wis. Stats. Article 19.85(1)(e).
 
1.  Roll Call Vote

Ayes:  Trustees Abraham, Apostolos, Eckert, Holyoke, Kucharski, Lange and President 
Mobley.
Naes:  None
MOTION CARRIED.

MOTION TO RECONVENE IN OPEN SESSION
 
1.  Vote of Board to reconvene

MOTION by Trustee Lange, SECONDED by Trustee Eckert to reconvene into Open 
Session at 7:37 PM.  MOTION CARRIED UNANIMOUSLY.
 
 

XVII. ADJOURNMENT
 
MOTION by Trustee Lange, SECONDED by Trustee Apostolos to adjourn the meeting at 7:38 
PM. MOTION CARRIED UNANIMOUSLY.

Submitted by,

Amy L. Langlois
Village Clerk
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Thiensville Police Department Monthly Report 

May 2022 

Reporting Period: 05/01/2022 - 05/31/2022
 

  

  

This report contains all citations. Total 

 
 

Traffic 
Violation 

 

 
 

Warning 
Citation/15 

Day 
 

 

341.03(1) - Operate after Rev/Suspension of Registration 1 1 0 

 341.04(1) - NON-REGISTRATION OF AUTO, ETC 11 5 6 

 341.15(1) - Fail/Display Vehicle License 1 0 1 

 341.62 - Display False Vehicle Registration Plate 1 0 1 

 343.18(1) - Operate w/o Carrying License 2 1 1 

 343.22(2)(b) - Fail/Notify Address Change 4 0 4 

 343.43(1)(d) - LICENSE RESTRICTION VIOLATION-CLASS D OR M VEH 1 0 1 

 343.44(1)(a) - OPERATING WHILE SUSPENDED 1 1 0 

 344.62(1) - Operate Motor Vehicle w/o Insurance 3 2 1 

 344.62(2) - Operate Motor Vehicle w/o Proof of Insurance 6 1 5 

 346.13(3) - Deviation from Designated Lane 1 0 1 

 346.23(1) - FYR TO PEDESTRIAN or BICYCLIST 1 0 1 

 346.37(1)(b) - Violate Yellow Traffic Signal 2 0 2 

 346.37(1)(c)1 - Violate Red Traffic Signal 2 0 2 

 346.46(1) - Fail Stop at Stop Sign 4 0 4 

 346.57(2) - Unreason and Imprudent Speed 8 1 7 

 346.57(5) - EXCEEDING SPEED ZONES, ETC. (11-15 MPH) 12 1 11 

 346.57(5) - EXCEEDING SPEED ZONES, ETC. (16-19 MPH) 2 2 0 

 346.57(5) - EXCEEDING SPEED ZONES, ETC. (20-24 MPH) 2 2 0 

 346.89(1) - Inattentive Driving 2 0 2 

 347.06(1) - Operation w/o Required Lamps 8 0 8 

 347.06(3) - Unclean/Defective Lights or Reflectors 1 0 1 

 347.10(2) - Headlamp Equipment Violation 1 0 1 

 347.12(1)(a) - Approaching Operator Fail/Dim headlamp 1 0 1 

 TR305.18(1)(a) - FAIL/EQUIP REQUIRED BUMPER 1 0 1 

 Total 79 17 62 
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Thiensville Police Department Monthly Report 

May 2022 

 

Parking Tickets Issued 5/1/22 – 5/31/22 

Parking Tickets 49 

  

TOTAL 49 

 

Business Checks   266 

  

House Checks 45 

  

Doors Open 7 

  

Fingerprints Taken 0 

  

Warrants 0 

  

Ordinance Violations 9 
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11333 N. Cedarburg Road 

Mequon, WI 53092 
Phone: 262-236-2934 

Fax: 262-242-9655 

www.ci.mequon.wi.us   Public Works Department 
 

Joint Mequon-Thiensville Bike and Pedestrian Way Commission 

Thursday, April 14, 2022 

9:00 AM 

North Conference Room 

 

Minutes 
 

1. Call to Order, Roll Call 

Present: 

Commissioner Ron Heinritz 

Commissioner John Liegeois 

Commissioner Rob Holyoke 

Chair T. Azinger 

Commissioner Jim Doornek 

 

Absent:  

Commissioner Kenneth Maciolek 

Commissioner Kristin Wade 

 

Also present were City Engineer/Director of Public Works Lundeen, Assistant City Engineer 

McCraw, Administrative Assistant Deuster, Administrative Assistant Leach.  
 

2. Approval of Meeting Minutes 

a. March 2, 2022 Minutes 

RESULT:   Approved  [Unanimous] 

MOVED BY:  Holyoke 

SECONDED BY: Commissioner Heinritz 

AYES: Heinritz, Holyoke, Azinger, Doornek 

NOT PRESENT: Liegeois 

3. Resident Communications 

Residents present were Jack Lanahan and Nancy Urbani. They both stated they were there to 

learn about the commission. 

4. Discussion/Action Items 
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JOINT MEQUON-THIENSVILLE BIKE AND PEDESTRIAN WAY COMMISSION 

MINUTES – April 14, 2022 Page 2 of 4 

a. Motion to suspend the rules and move the Master Plan and 2010-2030 Recommendations 

to after the Work Plan 

RESULT:   Approved by Voice Acclamation  [Unanimous] 

MOVED BY:  Commissioner Heinritz 

SECONDED BY: Holyoke 

AYES: Heinritz, Holyoke, Azinger, Doornek 

NOT PRESENT: Liegeois 

b. Rails to Trails Event 

Chair Azinger informed the commission of the April 23rd Rails to Trails event. Members 

Heinritz and Doornek stated they would be in attendance to run the commission's table. 

c. Arbor Day 2022 

Chair Azinger stated Arbor day is on May 1st and looked for volunteers to attend. Member 

Liegeois stated he would attend. 

d. OIT Staggered Crossing/Mequon Road Corridor Quarterly Update 

Director of Public Works/City Engineer Lundeen stated she provided a quarterly update in 

the packet and offered to address any questions. Member Heinritz inquired if the requests 

that were submitted were agreed to. Lundeen stated that the crossing itself was never in 

question, it was the other elements that were. The highlighted items are the list that WISDOT 

approved so that the group can move forward with design and construction.  

 

Heinritz asked if there would be flashing lights. Lundeen indicated the flashing lights would 

only be in advance of the crossing; the ones at the crossing were denied. Heinritz inquired if 

lights would flash constantly. Lundeen advised they will not be constant. A decision will 

need to be made on how they will operate. They could be manually activated by pushing a 

button or they could be automatic.  

 

Member Doornek asked if there was a published diagram or schematic of the finalized 

Danish Crossing. Lundeen advised that there is an approved schematic in April of 2020, but 

at this point we do not have an updated schematic of the combination of all of the things such 

as the roadway narrowing, the shortened turned lanes, etc. Doornek also asked if the Weston 

traffic signals were approved. Lundeen advised they were. 

e. 2022 Work Plan 

Chair Azinger summarized the 2022 Work Plan. Director of Public Works/City Engineer 

Lundeen noted an error in August stating the "Master Plan Scope of Services: Task" should 

be removed and that if the 2010-2030 review is escalated, the "Master Plan Scope of 

Services: Final Scope Review and Approval" should be able to be moved up from September 

to August. Lundeen also noted that as a part of the Road Program discussion, Lake Shore 

Drive was identified as one to be reconstructed. The timeline is unknown right now but will 

be added to a future agenda when it is appropriate to have that discussion. 

f. Master Plan Scope of Services:  Task 3 and Task 4 

Assistant City Engineer McCraw presented a summary on Tasks 3 and 4.  
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JOINT MEQUON-THIENSVILLE BIKE AND PEDESTRIAN WAY COMMISSION 

MINUTES – April 14, 2022 Page 3 of 4 

Director of Public Works/City Engineer Lundeen advised that previous surveys are available 

for review on the City's website. Member Liegeois mentioned the most important task is for 

him is vision. How bike/pedestrian friendly to we want to be? Lundeen advised that public 

input is vital to obtaining the vision of the community. Chair Azinger asked if vision should 

be added to Task 2. Lundeen said that there will be overlap and the group should recognize 

that Task 2 should not be done without Task 3 and vice versa. 

 

Chair Azinger stressed the importance of getting kids to school on bikes or walking, and also 

people traveling to work on bikes. Lundeen advised that identifying those groups could be 

incorporated into the survey. 

 

Member Doornek mentioned that he would like to see Mequon and Thiensville bike routes 

incorporated into one map that could be available in handouts and at kiosks. Lundeen advised 

the map is Mequon's and Thiensville would need to provide their map. McCraw advised the 

map is a working document that could be updated and changed as needed. 

g. Review 2010-2030 Recommendations:  Goals and Objectives of the Commission 

Assistant City Engineer McCraw reviewed the goals and objectives.  

 

Member Heinritz believes it would be helpful to get a larger map to see the routes. McCraw 

advised that as part of the RFP, once all the routing has been identified it would be included 

on the map. As part of the plan, the map would be incorporated in GIS so it could continually 

be updated as new developments are added. Director of Public Works/City Engineer 

Lundeen advised that we don't have GIS mapping for Thiensville. Andy Lafond could 

provide the map from Thiensville. 

 

McCraw inquired if under Goal 6 - MToutdoors.org still exists? Lundeen advised attempts to 

visit the site produces a fatal error. A public comment from Nancy Urbani, advised the group 

of another website; sites.google.com/site/mtbpwc/ . A brief review of the site revealed it was 

last updated in 2010. Owner of the site is unknown. McCraw to add task for consultant to 

clean up website presence. 

5. Other Business 

Member Holyoke would like to add to future agenda, signage discussion for OIT/RR crossing 

such as a "Watch for Trains" stencil. Director of Public Works/City Engineer Lundeen suggested 

that the group may want to include signage plans in the RFP. 

6. Adjourn 

a. Motion to Adjourn at 10:51 a.m. 

RESULT:   Approved by Voice Acclamation  [Unanimous] 

MOVED BY:  Commissioner Heinritz 

SECONDED BY: Commissioner Doornek 

AYES: Heinritz, Liegeois, Holyoke, Doornek 

NOT PRESENT: Azinger 
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Respectfully Submitted, 

 

Casey Deuster 
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Invoice
Page: 1

Invoice Number: 0086640-IN

05/31/22Invoice Date:

Salesperson: 0000

Customer Number:

Customer P.O.:

11-THIENVL

Terms: Net 30 Days

VILLAGE of THIENSVILLE
250 ELM STREET
Thiensville, WI  53092-1602

06/30/22Due Date:

WI - Invoicing

Fee Type Amount Paid Paid Date % Due to 3rd Party Amount Due to 3rd Party

215-245 Williamsburg Drive, Thiensville, WI 5 Sign PermitPermit # 22THNV-0087-22-05Z

57.60Sign 05/05/2264.00 90.00
57.60Sign 05/05/2264.00 90.00
57.60Sign 05/05/2264.00 90.00
57.60Sign 05/05/2264.00 90.00
57.60Sign 05/05/2264.00 90.00
57.60Sign 05/05/2264.00 90.00
57.60Sign 05/05/2264.00 90.00

403.2022THNV-0087-22-05Z Subtotal

753 Grand Avenue, Thiensville, WI 53092 Electrical OnlyPermit # 22THNV-0088-22-05E

106.07Electrical - Replacement and Misc. Items 05/05/22117.86 90.00
106.0722THNV-0088-22-05E Subtotal

221 West Alta Loma Circle, Thiensville, WI 53 FencePermit # 22THNV-0089-22-05Z

45.00Zoning Permit - Acc. Bldg, Deck, Pool, Fence 05/06/2250.00 90.00
45.0022THNV-0089-22-05Z Subtotal

323 Sunny Lane, Thiensville, WI 53092 FencePermit # 22THNV-0090-22-05Z

45.00Zoning Permit - Acc. Bldg, Deck, Pool, Fence 05/06/2250.00 90.00
45.0022THNV-0090-22-05Z Subtotal

530 Oakwood Drive, Thiensville, WI 53092 Re-RoofPermit # 22THNV-0091-22-05B

116.78Residential Remodel 05/06/22129.75 90.00
116.7822THNV-0091-22-05B Subtotal

627 Grand Avenue, Thiensville, WI 53092 Electrical OnlyPermit # 22THNV-0092-22-05H

45.00Plumbing - Replacement & Misc Items 05/12/2250.00 90.00
54.00Electrical - Replacement and Misc. Items 05/12/2260.00 90.00
99.0022THNV-0092-22-05H Subtotal

220 Kenwood Drive, Thiensville, WI 53092 HVAC OnlyPermit # 22THNV-0093-22-05H

45.00Electrical - Replacement and Misc. Items 05/12/2250.00 90.00
45.00HVAC - Replacement & Misc. Items 05/12/2250.00 90.00
90.0022THNV-0093-22-05H Subtotal

587 Rosedale Drive, Thiensville, WI 53092 Residential AlterationPermit # 22THNV-0094-22-05B

Continued
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2Page:Invoice Number: 0086640-IN Invoice Date: 05/31/22

VILLAGE of THIENSVILLE

Fee Type Amount Paid Paid Date % Due to 3rd Party Amount Due to 3rd Party

67.50Erosion Control - Addition 05/11/2275.00 90.00
36.00Occupancy Permit 05/11/2240.00 90.00

103.5022THNV-0094-22-05B Subtotal

412 Oakwood Drive, Thiensville, WI 53092 Residential AlterationPermit # 22THNV-0095-22-05BEPH

101.25Residential Remodel 05/11/22112.50 90.00
45.00Electrical - Replacement and Misc. Items 05/11/2250.00 90.00
45.00Plumbing - Replacement & Misc Items 05/11/2250.00 90.00
45.00HVAC - Replacement & Misc. Items 05/11/2250.00 90.00

236.2522THNV-0095-22-05BEPH Subtotal

209 West Alta Loma Circle, Thiensville, WI 53 HVAC OnlyPermit # 22THNV-0096-22-05H

45.00HVAC - Replacement & Misc. Items 05/11/2250.00 90.00
45.0022THNV-0096-22-05H Subtotal

212 Madero Drive, Thiensville, WI 53092 Re-RoofPermit # 22THNV-0097-22-05B

86.40Residential Remodel 05/11/2296.00 90.00
86.4022THNV-0097-22-05B Subtotal

130 West Freistadt Road, Thiensville, WI 5309 Residential AlterationPermit # 22THNV-0098-22-05B

60.75Residential Remodel 05/20/2267.50 90.00
60.7522THNV-0098-22-05B Subtotal

135 Lake Bluff Road, Thiensville, WI 53092 Plumbing OnlyPermit # 22THNV-0099-22-05P

45.00Plumbing - Replacement & Misc Items 05/20/2250.00 90.00
45.0022THNV-0099-22-05P Subtotal

517 Alta Loma Drive, Thiensville, WI 53092 FencePermit # 22THNV-0100-22-05Z

45.00Accessory Structure 05/20/2250.00 90.00
45.0022THNV-0100-22-05Z Subtotal

303 Green Bay Road, Thiensville, WI 53092 Plumbing Permit - CommercialPermit # 22THNV-0101-22-05P

135.00Plumbing - Replacement & Misc Items 05/17/22150.00 90.00
135.0022THNV-0101-22-05P Subtotal

410 Riverview Drive, Thiensville, WI 53092 Plumbing OnlyPermit # 22THNV-0104-22-05P

107.30Plumbing - Replacement & Misc Items 05/23/22119.22 90.00
107.3022THNV-0104-22-05P Subtotal

515 Rosedale Drive, Thiensville, WI 53092 HVAC OnlyPermit # 22THNV-0105-22-05H

45.00HVAC - Replacement & Misc. Items 05/24/2250.00 90.00
45.0022THNV-0105-22-05H Subtotal

136 Grand Avenue, Thiensville, WI 53092 Residential AlterationPermit # 22THNV-0106-22-05BEP

135.00Residential Remodel 05/24/22150.00 90.00
36.00Occupancy Permit 05/24/2240.00 90.00
45.00Plumbing - Replacement & Misc Items 05/24/2250.00 90.00
45.00Electrical - Replacement and Misc. Items 05/24/2250.00 90.00

261.0022THNV-0106-22-05BEP Subtotal

Continued
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VILLAGE of THIENSVILLE

Fee Type Amount Paid Paid Date % Due to 3rd Party Amount Due to 3rd Party

313 Riverview Drive, Thiensville, WI 53092 DeckPermit # 22THNV-0107-22-05B

45.00Zoning Permit - Acc. Bldg, Deck, Pool, Fence 05/31/2250.00 90.00
36.00Occupancy Permit 05/31/2240.00 90.00
67.50Erosion Control - Addition 05/31/2275.00 90.00

148.5022THNV-0107-22-05B Subtotal

616 Crescent Lane, Thiensville, WI 53092 Electrical OnlyPermit # 22THNV-E00023

45.00Electrical - Replacement and Misc. Items 05/02/2250.00 90.00
45.0022THNV-E00023 Subtotal

217 KENWOOD DRIVE, THIENSVILLE, WI 53092 Electrical OnlyPermit # 22THNV-E00026

45.00Electrical - Replacement and Misc. Items 05/19/2250.00 90.00
45.0022THNV-E00026 Subtotal

209 W ALTA LOMA CIRCLE, THIENSVILLE, WI 53092 Electrical OnlyPermit # 22THNV-E00027

45.00Electrical - Replacement and Misc. Items 05/20/2250.00 90.00
45.0022THNV-E00027 Subtotal

515 GRAND AVENUE, THIENSVILLE, WI 53092 Plumbing OnlyPermit # 22THNV-P00032

45.00Plumbing - Replacement & Misc Items 05/12/2250.00 90.00
45.0022THNV-P00032 Subtotal

425 North Main Street, Thiensville, WI 53092 PR Only - Certified - BLDG - APermit # 22THNV-PR00001

67.50Revision to Approved Plans 05/05/2275.00 90.00
90.00Plan Entry Fee 05/05/22100.00 90.00

157.5022THNV-PR00001  Subtotal

AmountDescriptionItemCode

Summary  Fee Type

Building Permits/PERMITS 2,403.75

Plan Review Services/PLAN REVIEW 157.50

2,561.25Total

WI - Invoicing

Invoice Total: 2,561.25

Sales Tax: 0.00

Freight: 0.00

2,561.25Net Invoice:
Please remit to: SAFEbuilt, LLC Lockbox# 88135

P.O. Box 88135, Chicago, IL, 60680-1135
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Presentation to the Village Board  
of the Village of Thiensville 

 
 

 

 

1. Objective of the audit was to express our opinion on your financial statements. 

2. Reports issued 

a. Village Financial statements – Unmodified opinion, commonly referred to as a “clean” 
opinion 

i. Highest level of assurance you can receive from your auditor. 

ii. Financial statements are presented “fairly” in accordance with generally accepted 
accounting principles 

iii. No change in accounting principles 

b. Reporting and Insights 2021 audit 

i. No material weaknesses identified. 

3. Financial highlights 

a. Governmental Funds 

Tax Capital Nonmajor
General Incremental Improvement Governmental

Fund Distict #2 Fund Funds

Current year activity
Revenues and other sources 2,643,995$   1,255,000$   587,614$         538,429$           
Expenditures and other uses 2,690,102     825,960        380,452           606,095             

Change in fund balances (46,107)$       429,040$      207,162$         (67,666)$            

Fund Balance
Nonspendable 91,575$        -$                  -$                     1,220$               
Restricted -                    426,323        -                       137,189             
Committed 153,136        -                    -                       283,764             
Assigned 140,000        -                    726,690           -                         
Unassigned (deficit) 1,000,342     -                    -                       -                         

Total 1,385,053$   426,323$      726,690$         422,173$           
 

 
b. General fund budget 

Variance:
Favorable

Final Budget Actual (unfavorable)

Revenues 2,613,461$   2,548,949$   (64,512)$     
Expenditures 2,848,461     2,680,518    167,943      

Excess (deficiency) (235,000)       (131,569)      103,431      
Other financing sources (uses) (5,000)          85,462         90,462        

Net change in fund balance (240,000)$     (46,107)$      193,893$    
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c. Enterprise Fund 

Sewer
Utility

Current year activity
Operating revenues 1,094,636$   
Operating expenses 1,315,598     

Operating income (220,962)       
Nonoperating revenue 3,717            

Change in net assets (217,245)$     

Unrestricted net position 850,741$      

 

d. Long-term debt 

Governmental Business-type
Activities Activities Total

Taxable bond anticipation note 1,255,000$     -$                      1,255,000$     
GO notes 905,000          -                        905,000          

Total long-term debt 2021 2,160,000$     -$                      2,160,000$     

Total long-term debt 2020 995,000$        -$                      995,000$        

Statutory debt limit (5% of equalized value) 20,493,440$   

Capacity for additional general obligation debt 19,588,440$   

 

 

4. Questions? Please contact me at 414.777.5423 or wendi.unger@bakertillycom. 
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Village of Thiensville

Financial Statements and
Supplementary Information

December 31, 2021
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Independent Auditors' Report

To the Village Board of
Village of Thiensville

Opinions

We have audited the accompanying financial statements of the governmental activities, the business-type
activities, each major fund and the aggregate remaining fund information of the Village of Thiensville (the
Village), as of and for the year ended December 31, 2021, and the related notes to the financial statements,
which collectively comprise the Village's basic financial statements as listed in the table of contents.

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities, the business-type activities, each major fund and the
aggregate remaining fund information of the Village of Thiensville, Wisconsin, as of December 31, 2021 and
the respective changes in financial position and, where applicable, cash flows thereof for the year then ended
in accordance with accounting principles generally accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America (GAAS). Our responsibilities under those standards are further described in the Auditors'
Responsibilities for the Audit of the Financial Statements section of our report. We are required to be
independent of Village and to meet our other ethical responsibilities, in accordance with the relevant ethical
requirements relating to our audit. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance
with accounting principles generally accepted in the United States of America; and for the design,
implementation and maintenance of internal control relevant to the preparation and fair presentation of
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about the Village's ability to continue as a
going concern for twelve months beyond the financial statement date, including any currently known
information that may raise substantial doubt shortly thereafter.

Auditors' Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditors' report that includes our
opinions. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is
not a guarantee that an audit conducted in accordance with GAAS will always detect a material misstatement
when it exists. The risk of not detecting a material misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations or the
override of internal control. Misstatements are considered material if there is a substantial likelihood that,
individually or in the aggregate, they would influence the judgment made by a reasonable user based on the
financial statements.

1
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In performing an audit in accordance with GAAS, we:

 Exercise professional judgment and maintain professional skepticism throughout the audit.

 Identify and assess the risks of material misstatement of the financial statements, whether due to

fraud or error, and design and perform audit procedures responsive to those risks. Such procedures

include examining, on a test basis, evidence regarding the amounts and disclosures in the financial

statements.

 Obtain an understanding of internal control relevant to the audit in order to design audit procedures

that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the

effectiveness of the Village's internal control. Accordingly, no such opinion is expressed.

 Evaluate the appropriateness of accounting policies used and the reasonableness of significant

accounting estimates made by management, as well as evaluate the overall presentation of the

financial statements.

 Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that

raise substantial doubt about the Village's ability to continue as a going concern for a reasonable

period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings and certain internal control-related matters that
we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the required
supplementary information, as listed in the table of contents be presented to supplement the  basic financial
statements. Such information is the responsibility of management and, although not a part of the basic
financial statements, is required by the Governmental Accounting Standards Board who considers it to be an
essential part of financial reporting for placing the basic financial statements in an appropriate operational,
economic or historical context. We have applied certain limited procedures to the required supplementary
information in accordance with auditing standards generally accepted in the United States of America, which
consisted of inquiries of management about the methods of preparing the information and comparing the
information for consistency with management's responses to our inquiries, the basic financial statements, and
other knowledge we obtained during our audit of the basic financial statements. We do not express an opinion
or provide any assurance on the information because the limited procedures do not provide us with sufficient
evidence to express an opinion or provide any assurance.

Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the Village's basic financial statements. The supplementary information as listed in the table of
contents is presented for purposes of additional analysis and is not a required part of the basic financial
statements. Such information is the responsibility of management and was derived from and relates directly to
the underlying accounting and other records used to prepare the basic financial statements. The information
has been subjected to the auditing procedures applied in the audit of the basic financial statements and
certain additional procedures, including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the basic financial statements or to the basic financial
statements themselves, and other additional procedures in accordance with auditing standards generally
accepted in the United States of America. In our opinion, the supplementary information is fairly stated in all
material respects, in relation to the basic financial statements as a whole.

Milwaukee, Wisconsin
May 27, 2022

2
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Village of Thiensville 
Management’s Discussion and Analysis 

(Unaudited) 
As of and for the Year Ended December 31, 2021 

 
The management of the Village of Thiensville offers this narrative overview and analysis of the Village of 
Thiensville’s financial activities for the fiscal year ended December 31, 2021.  Readers of these financial 
statements are encouraged to consider the information presented here in conjunction with the basic financial 
statements. 
 
The Village of Thiensville is a community, that was incorporated in 1910, of approximately 3,300 residents 
located along the Milwaukee River in Ozaukee County, Wisconsin about 15 miles north of Milwaukee.  The 
Village of Thiensville has benefited from this location.  There is easy access to major transportation routes and 
many residents commute to work in Milwaukee, Waukesha, Sheboygan and other surrounding communities. 
 
The Village of Thiensville is a progressive, historic, charming community with a commitment to maintaining 
assets through an aggressive capital projects program. 
 
 
Financial Highlights 
 
 The assets and deferred outflows of resources of the Village of Thiensville exceeded its liabilities and 

deferred inflows of resources as of December 31, 2021 by $21,146,304. 
 

 As of December 31, 2021 the Village’s governmental funds reported combined ending fund balance of 
$2,960,239.  Of this balance, $1,000,342 was unassigned and available for spending at the government’s 
discretion. 

 
 The general fund unassigned fund balance is $1,000,342 which includes $467,506 set aside for working 

capital, $574,692 set aside into a Corporate Reserve Fund which results in a deficit of $41,856 for the 
remaining unassigned fund balance.  The remaining unassigned fund balance deficit is a result unexpected 
expenses and revenue losses due to the COVID-19 pandemic. The total general fund unassigned fund 
balance at year end is equal to 37.19% of total general fund expenditures and transfers out. 

   
 Net position decreased by $1,356,031 for 2021 as compared to a decrease of $815,814 for 2020.   

 
 The general fund decreased by $46,107 for 2021 as compared to a decrease of $141,625 for 2020.  The 

Village did budget the use of fund balance in the amount of $240,000; however, the Village only used 
$8,470 of contingency funds in 2021. The decrease in fund balance was a result of falling interest rates 
which greatly decreased interest revenue, an economic effect of the COVID-19 pandemic. 
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Overview of the Financial Statements 
 
The information in this discussion and analysis is intended to serve as an introduction to the Village of 
Thiensville’s basic financial statements.  The Village of Thiensville’s basic financial statements are comprised of 
three components:  1) government-wide financial statements, 2) fund financial statements, and 3) notes to the 
basic financial statements.  This report also contains other supplementary information in addition to the basic 
financial statements themselves. 
 
 
Government-Wide Financial Statements (Pages 14-15) 
 
The government-wide financial statements are designed to provide readers with a broad overview of the Village’s 
finances, in a manner similar to a private sector business. 
 
The statement of net position presents information on all of the Village’s assets, liabilities and deferred 
inflows/outflows of resources, with the difference reported as net position.  Over time, increases or decreases in 
net position may serve as a useful indicator of whether the financial position of the Village is improving or 
deteriorating. 
 
The statement of activities presents information showing how the Village’s net position changed during the most 
recent fiscal year.  All changes in net position are reported as soon as the underlying event giving rise to the 
change occurs, regardless of the timing of related cash flows.  Thus, revenues and expenses are reported in this 
statement for some items that will only result in cash flows in future fiscal periods (e.g., sick pay benefits and 
other long-term liabilities). 
 
Both of the government-wide financial statements distinguish functions of the Village that are principally 
supported by taxes and intergovernmental revenues (governmental activities) from other functions that are 
intended to recover all or a significant portion of their costs through user fees and charges (business-type 
activities).  The governmental activities of the Village include general government, public safety, health and 
sanitation, highway and transportation, library and park.  The business-type activities of the Village include a 
Sewer Utility. 
 
 
Fund Financial Statements 
 
A “fund” is a grouping of related accounts that is used to maintain control over resources that have been 
segregated for specific activities or objectives.  The Village, like other state and local governments, uses fund 
accounting to ensure and demonstrate compliance with finance-related legal requirements.  All of the funds of the 
Village can be divided into three categories; governmental funds, proprietary funds and fiduciary funds. 
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Governmental Funds (Pages 16– 21) 
 
Governmental funds are used to account for essentially the same functions reported as governmental activities in 
the government-wide financial statements.  However, unlike the government-wide financial statements, 
governmental fund financial statements focus on near-term inflows and outflows of spendable resources, as well 
as on balances of spendable resources available at the end of the financial year.  Such information may be useful 
in evaluating the Village’s near-term financing requirements. 
 
Because of the focus of governmental funds is narrower than that of government-wide financial statements, it is 
useful to compare information presented for governmental funds with similar information presented for 
governmental activities in the government-wide financial statements.  By doing so, readers may better understand 
the long-term impact of the government’s near-term financing decisions.   Both the governmental fund balance 
sheet and the governmental fund statement of revenues, expenditures and changes in fund balances provide a 
reconciliation to facilitate this comparison between governmental funds and governmental activities. 
 
The Village currently has 11 individual governmental funds.  Information is presented separately in the 
governmental fund balance sheet and in the governmental fund statement of revenues, expenditures, and changes 
in fund balances for the General Fund and the Capital Improvement Fund which are considered to be major funds. 
 
Data from the other nine funds are combined into a single, aggregate presentation under the heading “Nonmajor 
Governmental Funds.”  Individual fund data for each of these non-major governmental funds is provided in the 
form of “combining statement” elsewhere in this report. 
 
 
Proprietary Funds (Pages 22 – 25) 
 
The Village maintains one type of proprietary fund. Enterprise funds are used to report the same functions 
presented as business-type activities in the government-wide financial statements. The Village uses an enterprise 
fund to account for its Sewer Utility.   
 
Proprietary funds provide the same type of information as the government-wide financial statements, only in more 
detail. The proprietary fund financial statements provide separate information for the Sewer Utility which is 
considered to be a major fund of the Village of Thiensville.  
 
 
Fiduciary Fund (Pages 26 - 27) 
 
Custodial funds are used to account for assets held for the benefit of parties outside the government.  These funds 
are not reflected in the government-wide financial statement because the resources of those funds are not available 
to support the Village’s operations. The Village maintains a custodial fund, the Tax Collection Fiduciary Fund 
which records the tax roll and tax collections for other taxing jurisdictions within the Village.   
 
 
Notes to the Financial Statements (Pages 28 – 53) 
 
The notes provide additional information that is essential to a full understanding of the data provided in the 
government-wide and fund financial statements.  
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Required Supplementary Information (Pages 54 - 57) 
 
In addition to the basic financial statements and accompanying notes, this report also presents certain required 
supplementary information concerning the Village’s compliance with its adopted budgets for the general fund and 
major special revenue funds. 
 
 
Supplementary Information (Pages 58 – 65) 
 
The combining statements referred to earlier in connection with nonmajor governmental funds and detailed 
schedules of revenues and expenditures of the general fund compared to budget is presented immediately 
following the required supplementary information.  
 
 
Government-Wide Financial Analysis 
 
The Village’s total net position exceeded liabilities by $21,146,304 at the close of 2021.  The largest segment of 
net position (84.4%) is the Village’s net investment in capital assets.  The Village reports land, buildings, 
improvements other than buildings, machinery and equipment, furniture and fixtures and infrastructure. 
 
 

2021 2020 2021 2020 2021 2020
Current & other assets 7,452,762$     6,431,436$     1,192,245$    1,277,837$    8,645,007$     7,709,273$     
Capital assets 12,633,954     13,501,066     5,206,446     5,273,361     17,840,400     18,774,427     
Total assets 20,086,716     19,932,502     6,398,691     6,551,198     26,485,407     26,483,700     

Pension related amounts 1,025,367       727,131          38,692          20,918          1,064,059       748,049          
Total deferred outflows of resources 1,025,367       727,131          38,692          20,918          1,064,059       748,049          

Long term liabilities outstanding 1,056,466       1,194,151       -                   -                   1,056,466       1,194,151       
Other liabilities 1,497,517       201,990          62,719          5,825            1,560,236       207,815          
Total liabilities 2,553,983       1,396,141       62,719          5,825            2,616,702       1,401,966       

Unearned revenues 2,389,364       2,378,146       -                   -                   2,389,364       2,378,146       
Pension related amounts 1,349,952       927,776          47,144          21,526          1,397,096       949,302          
Total deferred inflows of resources 3,739,316       3,305,922       47,144          21,526          3,786,460       3,327,448       

Net Position:
Net investment in capital assets 12,633,954     12,971,066     5,206,446     5,273,361     17,840,400     18,244,427     
Restricted 1,200,378       573,254          270,333        220,117        1,470,711       793,371          
Unrestricted 984,452          2,413,250       850,741        1,051,287     1,835,193       3,464,537       
Total net position 14,818,784$    15,957,570$    6,327,520$    6,544,765$    21,146,304$    22,502,335$    

Village of Thiensville's Statement of Net Position
Governmental Activities Business-type Activities Total
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Net position decreased by $1,356,031 in 2021.  In a time where local municipalities are strained by state levy 
limits the Village maintained its strong financial position and provided its residents and businesses with the same 
high level of service.  The majority of the decrease in net position is attributed to the decline in interest revenue 
from diminishing interest rates, the prepayment of special assessment B-Bonds, continued property purchases in 
TIF #2, a developer incentive to redevelop a site with a long-time vacant building, and Phase III of the sewer 
interceptor repairs.  
 

Governmental Activities Business-type Activities Total

2021 2020 2021 2020 2021 2020

Revenues

Program revenues

Charges for services 418,748$        364,293$        1,094,636$    1,067,244$    1,513,384$     1,431,537$     

Operating grants and contributions 270,984          299,624          -                   -                   270,984          299,624          

Capital grants and contributions 67,399            88,701            -                   -                   67,399            88,701            

General revenues -                    

General taxes 2,371,749       2,363,500       -                   -                   2,371,749       2,363,500       

Taxes generated from TID increment -                    -                    -                   -                   -                    -                    

Intergovernmental revenues

not restricted to specific programs 260,783          118,074          -                   -                   260,783          118,074          

Public gifts and grants 7,445             1,703             -                   -                   7,445             1,703             

Investment income 12,987            37,311            3,717            9,914            16,704            47,225            

Miscellaneous 145,375          59,727            -                   -                   145,375          59,727            

3,555,470       3,332,933       1,098,353      1,077,158      4,653,823       4,410,091       

Expenses

General government 681,301          660,923          -                   -                   681,301          660,923          

Public safety 1,495,160       1,580,246       -                   -                   1,495,160       1,580,246       

Public works 1,690,801       1,308,382       -                   -                   1,690,801       1,308,382       

Health and human services 50,310            34,821            -                   -                   50,310            34,821            

Culture, recreation and education 320,252          378,313          -                   -                   320,252          378,313          

Conservation and development 440,148          -                    -                   -                   440,148          -                    

Interest and fiscal charges 16,284            8,682             -                   -                   16,284            8,682             

Sewer Utility -                    -                    1,315,598      1,254,538      1,315,598       1,254,538       

4,694,256       3,971,367       1,315,598      1,254,538      6,009,854       5,225,905       

Decrease in net position

position before transfers (1,138,786)      (638,434)         (217,245)       (177,380)       (1,356,031)      (815,814)         

Transfers -                    -                    -                   -                   -                    -                    

Decrease in net position (1,138,786)      (638,434)         (217,245)       (177,380)       (1,356,031)      (815,814)         

Net position - beginning 15,957,570     16,596,004     6,544,765      6,722,145      22,502,335     23,318,149     

Net position - ending 14,818,784$    15,957,570$    6,327,520$    6,544,765$    21,146,304$    22,502,335$    

 

Village of Thiensville's Statement of Activities
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Governmental Activities 
 
Governmental activities decreased the Village’s net position by $1,138,786.  The decrease in net position greatly 
results from the nosedive in interest rates, the prepayment of special assessment B-Bonds, an unbudgeted 
developer incentive for a long time vacant building that needed excessive asbestos remediation in the heart of the 
Village, along with the purchase and demolition of property within the newly created TIF District #2. Taxes 
accounted 66.7% of the Village’s total revenue.  Charges for Services increased by $54,455 as building permits 
and recycling proceeds are on the rise, along with citation revenue getting closer to pre-pandemic amounts. 
Operating Grants & Contributions decreased by $20,107 as the Village continues to receive less and less state 
General Transportation Aid. The Village received a WI DNR grant advance for the Village Park boat launch 
improvement project in 2020, the remainder of this grant was received in 2021 which accounts for the $15,814 
decrease to Capital Grants & Contributions compared to last year.  Investment income decreased by 65.2% for 
2021, as interest rates tanked due to economic uncertainty from the COVID-19 pandemic.  
 
The Village contracts with many services it provides, including attorney, engineer and inspection services and 
does not have large fixed personnel and assets costs allowing flexibility in times of market change.   
 
The Village continues to focus on the various capital needs including planning for future road improvement 
projects and continued enhancements to Village Park.  In 2021, the Village incentivized the remediation and 
demolition of a long vacant building on Green Bay Road.  This site will be redeveloped to add 16 single family 
homes to Village.   
 
Funds continue to be budgeted for police, fire and public works equipment replacement.  The Village of 
Thiensville budgets over several years for the capital improvements and equipment and then utilizes multi-year 
budgets to complete the project.   
 
The Village continues to consider programs jointly with the City of Mequon.  Areas of mutual cooperation 
include the school district, library, fish ladder, dam, historical society, municipal water, paramedic program, 
topographical maps, emergency sirens, sewer interceptor repair, accommodating a request for sanitary sewer 
extension to a City of Mequon condominium development and the School Resource Officer program.  In 
December of 2021, the Village and the City of Mequon entered into a Memorandum of Understanding to form a 
joint working group that will establish a framework by which both fire departments could consolidate into a 
unified entity that is governed by a combined governing board. 
  
Tax Incremental District No. 2 was created in 2020 with hopes revitalize the blighted area surrounding the 
intersection of North Main Street and East Freistadt Road. The Village projects that approximately $35 million of 
new land and improvement values will result from the redevelopment within the district.  As part of the plan to 
redevelop this area, the Village has been successful in the purchasing two parcels within the district. 
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Financial Analysis of the Government’s Funds 
 
Governmental Funds 
 
As of December 31, 2021, the Village of Thiensville’s governmental funds reported combined ending fund 
balances of $2,960,239, an increase of $522,429.  Due to the large amount of special projects that have “fluid” 
fund balances, the combined fund balances fluctuate dramatically year to year. 
 
The general fund balance is $1,385,053.  Of this amount, $91,575 is nonspendable, $153,136 is committed for 
compensated balances due to Village employees, $140,000 is assigned to the 2022 budget and $1,000,342 is 
unassigned. Included in unassigned fund balance, $467,506 is set aside for working capital and $574,692 is set 
aside into a Corporate Reserve Fund.  The remaining unassigned balance is available for future uses at the 
Village’s discretion.  
Proprietary Funds 
 
The Sewer Utility fund decreased $217,245.  The Village has taken aggressive steps and investment over the past 
20 years to solve sanitary sewer problems within its boundaries, which include mainline rehabilitation and a 
manhole rehabilitation program.  Annual inspection the manholes and annual televising will maintain the 
Village’s excellent system.  This program has received accolades from the Milwaukee Metropolitan Sewerage 
District. Mequon-Thiensville Phase III Interceptor repairs were completed in 2021, of which the Village was 
responsible for 33.65% of the project.  In 2018, the Village has approved the request for a City of Mequon 
condominium development to connect to the Village’s sanitary sewer system.  Construction of this development 
began in 2019 and is ongoing.  The sewer utility has an unrestricted net position of $850,741.   
 
General Fund Budgetary Highlights 
 
The year end results of operations compared to the 2021 budget for the Village of Thiensville show that revenues 
were $64,512 less than budgeted and the expenditures were $167,943 less than budgeted. The majority of the 
decrease in revenues was due to the continued decline in interest rates, while the majority of the variance to 
budget in expenditures was due to favorable insurance rates as a result of the Village having few claims along 
with not expending funds budgeted as contingency.   
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Capital Assets and Debt Administration 
 
Capital Assets 
 
The Village’s investment in capital assets for its governmental and business-type activities as of December 31, 
2021 amounts to $17,840,400 (net of accumulated depreciation) $934,027 less than the 2021 balance.

2021 2020 2021 2020 2021 2020

Land 416,177$        416,177$        -$                 -$                 416,177$        416,177$        

Construction in progress 380,801          1,318,950       9,919            -                   390,720          1,318,950       

Intangible and other 78,213            60,122            27,486          37,548          105,699          97,670            

Buildings and structures 1,275,890       1,311,058       317,823        332,929        1,593,713       1,643,987       

Improvements other than buildings 1,123,885       1,208,102       -                   -                   1,123,885       1,208,102       

Machinery, equipment and vehicles 1,532,875       1,558,626       217,347        230,022        1,750,222       1,788,648       

Furniture and fixtures 29,054            30,021            8,545            -                   37,599            30,021            

Infrastructure 7,797,059       7,598,010       4,625,326     4,672,862     12,422,385     12,270,872     

12,633,954$    13,501,066$    5,206,446$    5,273,361$    17,840,400$    18,774,427$    

   

Business-type ActivitiesGovernmental Activities Total

Net of Depreciation

Village of Thiensville's Capital Assets

 
Additional information on the Village’s capital assets can be found in Note 3 on pages 41 - 42 of this report. 
 
Long-Term Debt 
 
At the end of the current fiscal year, the Village had total debt outstanding of $2,160,000. In 2021, the Village 
issued a taxable bond anticipation note in the amount of $1,255,000 for the acquisition and remediation of 
property in Tax Incremental District #2. Total general obligation debt outstanding as of December 31, 2021 was 
$905,000. 

2021 2020 2021 2020 2021 2020

Special assessment B bonds -$                  90,000$        -$                  -$                  -$                  90,000$        

Promissory Notes 905,000        905,000        -                    -                    905,000        905,000        

Other bonds or notes or loans payable 1,255,000     -                    -                    -                    1,255,000     -                    

 2,160,000$   995,000$      -$                  -$                  2,160,000$   995,000$      

Business-type ActivitiesGovernmental Activities Total

Village of Thiensville's Outstanding Debt

 
 
Additional information on the Village’s long-term debt can be found in Note 3 on pages 43 - 44 of this report. 
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The Village of Thiensville paid the entire prior service cost for the Wisconsin Retirement Fund in 2004. 
 
In 2013, the Village borrowed Special Assessment B Bonds on behalf of the Laurel Acres Water Distribution 
System (LAWDS).  The Wisconsin Department of Natural Resources ordered the Water Co-op to repair or 
replace the system due to an elevated level of arsenic in the wells.  The 92 property owners of LAWDS were 
having difficulty funding the project and approached the Village to allow the property owners to pay their costs 
through the special assessment process over a 10-year period.  Four adjacent property owners also elected to 
connect.  The Village was able to pay-off the outstanding Special Assessment B bond balance for LAWDS ahead 
of schedule in 2021.  These payments resulted in a savings of over $1,800 in interest expense. 
 
In 2020, the Village issued two promissory notes for the purchase of property and the construction of the 
Buntrock watermain in the amounts of $375,000 and $530,000, respectively. 
 
The Village has reviewed its liability under GASB 45 for post-retirement benefits other than pension and 
determined that none existed.  The Village has a Sick Leave Benefit (sick leave conversion for post-employment 
health insurance) fully funded in the accrued compensated balances account.  In addition, past history indicates 
that once the employee utilizes this benefit that the employee finds alternative insurance options due to the high 
cost of the employer plan to the retiree.  In 2020, the Village contracted an actuary to review post-retirement 
benefits, the determination was that these benefits are not material.  
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Economic Factors and Next Year’s Budgets and Rates 
 
The Village of Thiensville is a small community, 1.1 square miles with a population of 3,290 people just north of 
the City of Milwaukee allowing residents access to big city opportunities and a small town environment.  
Thiensville boasts of the walkability not only in the downtown area but in the outlying subdivisions.   The Village 
provides residents and businesses with 24 hour public safety services through a full-time police force of 8 sworn 
officers and paid-on-call fire and paramedic level emergency medical department.  The Village also has a well 
maintained road system, sanitary sewer system, and park facilities.  Recreation activities are provided by the 
Mequon-Thiensville School District. 
 
Thiensville is a fully-developed community with equalized valuation of $409,868,800.  Residential properties 
comprise of 79% of real property values.  The average equalized value of a single family residence in Thiensville 
is $271,206.  Due to the high desirability and low housing stock in this area, the Village continues to have a very 
strong housing market and sees rising home values with investment in residential properties through remodeling.  
In 2020, the Village incentivized a new residential development that will save and restore a historic building 
along with adding 10 new construction single family homes to an existing neighbor.  The majority of these new 
homes are already either occupied or under construction, the Village expects the few remaining lots to be 
completed by the end of 2022. Additionally, in 2021 the Village incentivized the demolition and remediation of a 
long vacant building that had incredible amounts of asbestos. This site will be redeveloped into a “pocket 
neighborhood” adding 16 single family homes to the Village.  
 
In December 2021, the Village Board approved a Memorandum of Understanding (MOU) with the City of 
Mequon to examine the feasibility of combining our two fire departments.  The MOU formed a Joint Working 
Group that comprised of both communities chief elected officials and key personnel to establish a framework for 
creating a new joint fire department.  The Joint Working Group negotiated and drafted an intergovernmental 
agreement for the formation of the Southern Ozaukee Fire and Emergency Medical Services Department.  Both 
the City of Mequon and the Village of Thiensville formally approved the agreement in April 2022 and May 2022, 
respectively.  Beginning July 1, 2022 the two departments will work together operationally and operate under 
joint command.  The newly created organization will begin January 1, 2023 with its own budget separate from 
both municipalities. 
 
The Village’s 2022 operating and capital budget continues to provide for the same level of services and provide 
funding of these operations with a stable tax levy.  The 2022 budget included a tax levy increase of $13,418.  The 
Village’s 2022 budget once again qualifies the Village to receive payment under the State’s Expenditure Restraint 
Program. 
 
The Village’s water needs are mainly served by private wells or water co-ops using wells.  In 2012 and 2013, the 
number of homes reliant upon water co-ops decreased by 179. The remaining two water co-ops are evaluating the 
possibility of converting to municipal water through the special assessment process in the future. In 2015, the 
Main Street and Green Bay Road water main project was completed and now provides municipal water to a 
majority of the Village businesses.  In 2020, the Village under the intergovernmental agreement with the City of 
Mequon, expedited the betterment of service Buntrock watermain loop.  Completion of this loop, strengthened the 
water system and provided municipal water to the new development on Orchard Street.  Upon completion in 
2021, the watermain was contributed to the City of Mequon’s Water Utility.  The Water Utility, under the 
intergovernmental agreement, has until December 31, 2023 to reimburse the Village for the construction of this 
project.  Lake Michigan water is available through a franchise agreement with the Mequon Water Utility.   
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13 
 

Requests for Information 
 
This financial report is designated to provide a general overview and a supplement to the Village’s Financial 
Statements, of the Village of Thiensville’s finances.  Questions concerning any of the information provided in this 
report or requests for additional information should be addressed to the Village Administrator of the Village of 
Thiensville, 250 Elm Street, Thiensville, WI 53092. 
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Village of Thiensville
Statement of Net Position 
December 31, 2021

Governmental
Activities

Business-Type
Activities Total

Assets and Deferred Outflows of Resources

Assets
Cash and investments $ 1,920,483 $ 673,394 $ 2,593,877
Receivables (net) 3,952,116 224,795 4,176,911
Inventories and prepaid items 51,055 23,723 74,778
Equity interest in joint library 280,439 - 280,439
Land held for resale 647,000 - 647,000
Restricted assets:

Cash and investments - 233,825 233,825
Net pension asset 601,669 36,508 638,177

Capital assets (net of accumulated depreciation):
Land 416,177 - 416,177
Intangibles 12,925 - 12,925
Construction in progress 380,801 9,919 390,720
Other capital assets 47,197 - 47,197
Other capital assets, net of depreciation 11,776,854 5,196,527 16,973,381

Total assets 20,086,716 6,398,691 26,485,407

Deferred Outflows of Resources
Pension related amounts 1,025,367 38,692 1,064,059

Total deferred outflows of resources 1,025,367 38,692 1,064,059

Liabilities, Deferred inflows of Resources and Net
Position

Liabilities
Accounts payable and accrued liabilities 200,859 62,719 263,578
Noncurrent liabilities:

Due within one year 1,296,658 - 1,296,658
Due in more than one year 1,056,466 - 1,056,466

Total liabilities 2,553,983 62,719 2,616,702

Deferred Inflows of Resources
Unearned revenues 2,389,364 - 2,389,364
Pension related amounts 1,349,952 47,144 1,397,096

Total deferred inflows of resources 3,739,316 47,144 3,786,460

Net Position
Investment in capital assets 12,633,954 5,206,446 17,840,400
Restricted for:

Pension 601,669 36,508 638,177
TIF activities 426,323 - 426,323
Park improvements 85,500 - 85,500
Debt service 45,215 - 45,215
Donations and grants 41,671 - 41,671
Equipment replacement - 233,825 233,825

Unrestricted 984,452 850,741 1,835,193

Total net position $ 14,818,784 $ 6,327,520 $ 21,146,304

See notes to financial statements
14
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Village of Thiensville
Statement of Activities 
Year Ended December 31, 2021

Program Revenues
Net (Expenses) Revenues and Changes in Net

Position

Functions/Programs Expenses
Charges for

Services

Operating
Grants and

Contributions

Capital 
Grants and

Contributions
Governmental

Activities
Business-Type

Activities Total

Governmental activities:
General government $ 681,301 $ 83,573 $ - $ - $ (597,728) $ - $ (597,728)
Public safety 1,495,160 286,310 21,243 - (1,187,607) - (1,187,607)
Public works 1,690,801 24,085 211,073 67,399 (1,388,244) - (1,388,244)
Health and human services 50,310 11,990 9,536 - (28,784) - (28,784)
Culture, education and recreation 320,252 10,290 29,132 - (280,830) - (280,830)
Conservation and development 440,148 2,500 - - (437,648) - (437,648)
Interest and fiscal charges 16,284 - - - (16,284) - (16,284)

Total governmental activities 4,694,256 418,748 270,984 67,399 (3,937,125) - (3,937,125)

Business-type activities:
Sewer Utility 1,315,598 1,094,636 - - - (220,962) (220,962)

Total business-type activities 1,315,598 1,094,636 - - - (220,962) (220,962)

Total $ 6,009,854 $ 1,513,384 $ 270,984 $ 67,399 (3,937,125) (220,962) (4,158,087)

General Revenues
Taxes

Property taxes, levied for general purposes 2,371,749 - 2,371,749
Intergovernmental revenues not restricted to specific programs 260,783 - 260,783
Public gifts and grants 7,445 - 7,445
Investment income 12,987 3,717 16,704
Miscellaneous 145,375 - 145,375

Total general revenues 2,798,339 3,717 2,802,056

Change in net position (1,138,786) (217,245) (1,356,031)

Net Position, Beginning 15,957,570 6,544,765 22,502,335

Net Position, Ending $ 14,818,784 $ 6,327,520 $ 21,146,304

See notes to financial statements
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Village of Thiensville
Balance Sheet 
Governmental Funds
December 31, 2021

Special
Revenue Fund

Capital
Projects Fund

General

Tax
Incremental
District #2

Capital
Improvement

Fund

Assets
Cash and investments $ 322,873 $ 465,246 $ 674,244
Receivables:

Taxes 2,992,608 - 445,589
Accounts (net) 35,228 - 67,399
Special assessments - - 179,171
Loans 34,250 - -

Inventory and prepaid items 49,835 - -

Total assets $ 3,434,794 $ 465,246 $ 1,366,403

Liabilities, Deferred Inflows of Resources and Fund
Balances

Liabilities
Accounts payable $ 72,571 $ 38,923 $ 14,953
Accrued liabilities 32,306 - -

Total liabilities 104,877 38,923 14,953

Deferred Inflows of Resources
Unavailable revenues - - 224,760
Unearned revenues 1,944,864 - 400,000

Total deferred inflows of resources 1,944,864 - 624,760

Fund Balances
Nonspendable 91,575 - -
Restricted - 426,323 -
Committed 153,136 - -
Assigned 140,000 - 726,690
Unassigned 1,000,342 - -

Total fund balances 1,385,053 426,323 726,690

Total liabilities, deferred inflows of resources and
fund balances $ 3,434,794 $ 465,246 $ 1,366,403

See notes to financial statements
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Total
Nonmajor

Governmental
Funds Total

$ 458,120 $ 1,920,483

63,034 3,501,231
118,174 220,801

16,663 195,834
- 34,250

1,220 51,055

$ 657,211 $ 5,923,654

$ 40,830 $ 167,277
1,276 33,582

42,106 200,859

148,432 373,192
44,500 2,389,364

192,932 2,762,556

1,220 92,795
137,189 563,512
283,764 436,900

- 866,690
- 1,000,342

422,173 2,960,239

$ 657,211 $ 5,923,654

See notes to financial statements
17
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Village of Thiensville
Reconciliation of the Balance Sheet of Governmental Funds
to the Statement of Net Position
December 31, 2021

Total Fund Balances, Governmental Funds $ 2,960,239

Amounts reported for governmental activities in the statement of net position are different
because:

Capital assets used in governmental funds are not financial resources and, therefore, are not
reported in the funds. 12,633,954

Land held for resale does not relate to current financial resources and is not reported in the
governmental funds. 647,000

Some receivables that are not currently available are reported as unavailable revenues in the
fund financial statements but are recognized as revenue when earned in the government-
wide statements. 373,192

The net pension asset does not relate to current financial resources and is not reported in the
governmental funds. 601,669

Deferred outflows of resources related to pensions do not relate to current financial
resources and are not reported in the governmental funds. 1,025,367

Deferred inflows of resources related to pensions do not relate to current financial resources
and are not reported in the governmental funds. (1,349,952)

Equity in joint library. 280,439

Some liabilities, including long-term debt, are not due and payable in the current period and,
therefore, are not reported in the funds.

Bonds and notes payable (2,160,000)
Compensated absences (193,124)

Net Position of Governmental Activities $ 14,818,784

See notes to financial statements
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Village of Thiensville
Statement of Revenues, Expenditures and Changes in Fund Balances - 
Governmental Funds
Year Ended December 31, 2021

Special
Revenue Fund

Capital
Projects Fund

General

Tax
Incremental
District #2

Capital
Improvement

Fund

Revenues
Taxes $ 1,929,749 $ - $ 400,000
Special assessments - - 47,762
Intergovernmental 342,365 - 67,399
Licenses and permits 116,087 - -
Fines, forfeitures and penalties 30,171 - -
Public charges for services 44,571 - -
Intergovernmental charges for services 40,000 - -
Investment income 5,643 - 7,822
Miscellaneous revenues 40,363 - 13,359

Total revenues 2,548,949 - 536,342

Expenditures
Current:

General government 476,354 24,393 -
Public safety 1,304,577 - -
Public works 608,957 - -
Health and human services 2,500 - -
Culture, recreation and education 274,402 - -
Conservation and development - 773,578 -

Capital outlay - - 380,452
Debt service:

Principal - - -
Interest and fiscal charges 13,728 27,989 -

Total expenditures 2,680,518 825,960 380,452

Excess (deficiency) of revenues over expenditures (131,569) (825,960) 155,890

Other Financing Sources (Uses)
Transfers in 95,046 - 51,272
Transfers out (9,584) - -
Debt issued - 1,255,000 -

Total other financing sources (uses) 85,462 1,255,000 51,272

Net change in fund balances (46,107) 429,040 207,162

Fund Balances (Deficit), Beginning 1,431,160 (2,717) 519,528

Fund Balances, Ending $ 1,385,053 $ 426,323 $ 726,690

See notes to financial statements
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Total
Nonmajor

Governmental
Funds Total

$ 45,000 $ 2,374,749
42,614 90,376

163,545 573,309
- 116,087
- 30,171

170,819 215,390
- 40,000

3,027 16,492
113,424 167,146

538,429 3,623,720

924 501,671
241,568 1,546,145

25,992 634,949
- 2,500

50,413 324,815
- 773,578

57,908 438,360

90,000 90,000
2,556 44,273

469,361 4,356,291

69,068 (732,571)

- 146,318
(136,734) (146,318)

- 1,255,000

(136,734) 1,255,000

(67,666) 522,429

489,839 2,437,810

$ 422,173 $ 2,960,239

See notes to financial statements
20
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Village of Thiensville
Reconciliation of the Statement of Revenues, Expenditures,
 and Changes in Fund Balances of Governmental Funds
 to the Statement of Activities
Year Ended December 31, 2021

Net Change in Fund Balances, Total Governmental Funds $ 522,429
  
Amounts reported for governmental activities in the statement of activities are different

because:

Governmental funds report capital outlays as expenditures. However, in the statement of net
position the cost of these assets is capitalized and they are depreciated over their
estimated useful lives and reported as depreciation expense in the statement of activities.

Capital outlay is reported as an expenditure in the fund financial statements but is
capitalized in the government-wide financial statements 438,360

Some items reported as expenditures were capitalized 74,359
Depreciation is reported in the government-wide financial statements (409,812)
Net book value of assets retired (970,019)

Land held for resale
Land purchased for resale 500,000
Cost of land held for resale written down to net realizable value (228,000)

Receivables not currently available are reported as revenue when collected or currently
available in the fund financial statements but are recognized as revenue when earned in
the government-wide financial statements.

Special assessments and interest (93,880)
Ambulance receivables 26,964

Debt issued provides current financial resources to governmental funds, but issuing debt
increases long-term liabilities in the statement of net position. Repayment of debt principal
is an expenditure in the governmental funds, but the repayment reduces long-term
liabilities in the statement of net position.

Debt issued (1,255,000)
Principal repaid 90,000

Some expenses in the statement of activities do not require the use of current financial
resources and, therefore, are not reported as expenditures in the governmental funds. 

Compensated absences 6,027
Net pension asset 291,661
Deferred outflows of resources related to pension 298,236
Deferred inflows of resources related to pension (422,176)

The proportionate share of the change in net position related to joint ventures reported in the
statement of activities neither provides nor uses current financial resources and is not
reported in the fund financial statements. (7,935)

Change in Net Position of Governmental Activities $ (1,138,786)

See notes to financial statements
21
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Village of Thiensville
Statement of Net Position 
Proprietary Fund
December 31, 2021

Sewer Utility

Assets
Current assets:

Cash and investments $ 673,394
Receivables:

Customer accounts receivable 188,699
Tax roll receivable 33,867
Accrued interest 2,229

Prepaid items 23,723

Total current assets 921,912

Noncurrent assets:
Restricted assets:

Cash and investments 233,825
Net pension asset 36,508

Capital assets:
Construction in progress 9,919
Organization 7,779,601

Less accumulated depreciation/amortization (2,583,074)

Total noncurrent assets 5,476,779

Total assets 6,398,691

Deferred Outflows of Resources
Pension related amounts 38,692

Total deferred outflows of resources 38,692

Liabilities
Current liabilities:

Accounts payable 60,848
Accrued liabilities 1,871

Total liabilities 62,719

Deferred Inflows of Resources
Pension related amounts 47,144

Total deferred inflows of resources 47,144

Net Position
Investment in capital assets 5,206,446
Restricted for:

Equipment replacement 233,825
Pension 36,508

Unrestricted net position 850,741

Total net position $ 6,327,520

See notes to financial statements
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Village of Thiensville
Statement of Revenues, Expenses and Changes in Net Position 
Proprietary Fund
Year Ended December 31, 2021

Sewer Utility

Operating Revenues
Public charges for services $ 1,085,887
Other operating revenue 8,749

Total operating revenues 1,094,636

Operating Expenses
Operation and maintenance 1,222,169
Depreciation/amortization expense 93,429

Total operating expenses 1,315,598

Operating loss (220,962)

Nonoperating Revenues
Investment income 3,717

Total nonoperating revenues 3,717

Change in net position (217,245)

Net Position, Beginning 6,544,765

Net Position, Ending $ 6,327,520

See notes to financial statements
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Village of Thiensville
Statement of Cash Flows
Proprietary Fund
Year Ended December 31, 2021

Sewer Utility

Cash Flows From Operating Activities
Received from customers $ 1,116,198
Paid to suppliers for goods and services (1,109,819)
Paid to employees for services (98,180)

Net cash flows from operating activities (91,801)

Cash Flows From Investing Activities
Investment income 6,237

Net cash flows from investing activities 6,237

Cash Flows From Noncapital Financing Activities
Acquisition and construction of capital assets (26,514)

Net cash flows from capital and related financing activities (26,514)

Net change in cash and cash equivalents (112,078)

Cash and Cash Equivalents, Beginning 1,019,297

Cash and Cash Equivalents, Ending $ 907,219

See notes to financial statements
24
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Village of Thiensville
Statement of Cash Flows
Proprietary Fund
Year Ended December 31, 2021

Sewer Utility

Reconciliation of Operating Loss to Net Cash Flows From Operating Activities
Operating loss $ (220,962)
Adjustments to reconcile operating loss to net cash flows from operating activities:

Depreciation 93,429
Changes in assets and liabilities:

Customer accounts receivable 16,945
Other accounts receivable 4,617
Prepaids (20,940)
Accounts payable 56,526
Other current liabilities 368
Pension related deferrals and liability (21,784)

Net cash flows from operating activities $ (91,801)

Reconciliation of Cash and Cash Equivalents to the Statement of Net Position, 
Proprietary Funds

Cash and investments $ 673,394
Restricted cash and investments 233,825

Cash and cash equivalents $ 907,219

Noncash Capital and Related Financing Activities
None

See notes to financial statements
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Village of Thiensville
Statement of Fiduciary Net Position 
December 31, 2021

Custodial
Fund

Assets
Cash and investments $ 4,233,310

Total assets 4,233,310

Liabilities
Due to other governments 4,233,310

Total liabilities 4,233,310

Net Position

Total net position $ -

See notes to financial statements
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Village of Thiensville
Statement of Changes in Fiduciary Net Position 
Year Ended December 31, 2021

Custodial
Fund

Additions

Tax collections $ 3,294,961

Total additions 3,294,961

Deductions
Payments to overlying districts 3,294,961

Total deductions 3,294,961

Change in fiduciary net position -

Net Position, Beginning -

Net Position, Ending $ -

See notes to financial statements
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Village of Thiensville
Index to Notes to Financial Statements
December 31, 2021

Page

1. Summary of Significant Accounting Policies 29

Reporting Entity 29
Government-Wide and Fund Financial Statements 29
Measurement Focus, Basis of Accounting and Financial Statement Presentation 31
Assets, Deferred Outflows of Resources, Liabilities, Deferred Inflows of Resources and

Net Position or Equity 32
Deposits and Investments 32
Receivables 33
Inventories and Prepaid Items 34
Restricted Assets 34
Capital Assets 34
Deferred Outflows of Resources 35
Compensated Absences 35
Long-Term Obligations 35
Deferred Inflows of Resources 36
Equity Classifications 36
Pension 37
Basis for Existing Rates 37
Land Held for Resale 38

2. Stewardship, Compliance and Accountability 38

Budgetary Information 38
Excess Expenditures Over Budget 38
Limitations on the Village's Tax Levy 38

3. Detailed Notes on All Funds 38

Deposits and Investments 38
Receivables 39
Restricted Assets 40
Capital Assets 41
Interfund Transfers 42
Long-Term Obligations 43
Net Position/Fund Balances 44

4. Other Information 46

Employees' Retirement System 46
Risk Management 51
Commitments and Contingencies 51
Joint Ventures 52
Subsequent Events 53
Effect of New Accounting Standards on Current-Period Financial Statements 53

28

 

Page 132 of 201



Village of Thiensville
Notes to Financial Statements
December 31, 2021

1. Summary of Significant Accounting Policies

The accounting policies of the Village of Thiensville, Wisconsin (the Village) conform to accounting
principles generally accepted in the United States of America as applicable to governmental units. The
accepted standard-setting body for establishing governmental accounting and financial reporting principles
is the Governmental Accounting Standards Board (GASB).

Reporting Entity

This report includes all of the funds of the Village. The reporting entity for the Village consists of the
primary government and its component units. Component units are legally separate organizations for
which the primary government is financially accountable or other organizations for which the nature
and significance of their relationship with the primary government are such that their exclusion would
cause the reporting entity's financial statements to be misleading. The Village has not identified any
organizations that meet this criteria.

Government-Wide and Fund Financial Statements 

Government-Wide Financial Statements

The statement of net position and statement of activities display information about the reporting
government as a whole. They include all funds of the reporting entity except for fiduciary funds.
The statements distinguish between governmental and business-type activities. Governmental
activities generally are financed through taxes, intergovernmental revenues and other
nonexchange revenues. Business-type activities are financed in whole or in part by fees charged
to external parties for goods or services.  

The statement of activities demonstrates the degree to which the direct expenses of a given
function or segment are offset by program revenues. Direct expenses are those that are clearly
identifiable with a specific function or segment. The Village does not allocate indirect expenses to
functions in the statement of activities. Program revenues include 1) charges to customers or
applicants who purchase, use or directly benefit from goods, services or privileges provided by a
given function or segment and 2) grants and contributions that are restricted to meeting the
operational or capital requirements of a particular function or segment. Taxes and other items not
included among program revenues are reported as general revenues. Internally dedicated
resources are reported as general revenues rather than as program revenues.

Fund Financial Statements

Financial statements of the Village are organized into funds, each of which is considered to be a
separate accounting entity. Each fund is accounted for by providing a separate set of self-
balancing accounts, which constitute its assets, deferred outflows of resources, liabilities, deferred
inflows of resources, net position/fund balance, revenues and expenditures/expenses. 

Funds are organized as major funds or nonmajor funds within the governmental and proprietary
statements. An emphasis is placed on major funds within the governmental and proprietary
categories. A fund is considered major if it is the primary operating fund of the Village or meets the
following criteria:

a. Total assets/deferred outflows of resources, liabilities/deferred inflows of resources,
revenues or expenditures/expenses of that individual governmental or enterprise fund are
at least 10 percent of the corresponding total for all funds of that category or type and 

b. The same element of the individual governmental or enterprise fund that met the 10
percent test is at least 5 percent of the corresponding total for all governmental and
enterprise funds combined.

29
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Village of Thiensville
Notes to Financial Statements
December 31, 2021

c. In addition, any other governmental or enterprise fund that the Village believes is
particularly important to financial statement users may be reported as a major fund.

Separate financial statements are provided for governmental funds, proprietary funds and
fiduciary funds, even though the latter are excluded from the government-wide financial
statements. Major individual governmental funds and major individual enterprise funds are
reported as separate columns in the fund financial statements.

The Village reports the following major governmental funds:

General Fund

General Fund accounts for the Village's primary operating activities. It is used to account for
and report all financial resources except those accounted for and reported in another fund.

Special Revenue Fund

Tax Incremental District #2 - Special Revenue Fund is used to account for and report grants
and local revenues legally restricted or committed to supporting expenditures for the tax
incremental district program.

Capital Projects Fund

Capital Improvement - Capital Projects Fund is used to account for and report financial
resources that are restricted, committed or assigned to expenditures for capital outlays,
including the acquisition or construction of capital facilities and other capital assets for the
capital improvement program.

Enterprise Fund

The Village reports the following major enterprise fund:

Sewer Utility accounts for operations of the Sewer system.

The Village reports the following nonmajor governmental funds:

Special Revenue Funds

Special Revenue Funds are used to account for and report the proceeds of specific revenue
sources that are restricted or committed to expenditures for specified purposes (other than
debt service or capital projects).

Stormwater Management Fund Police Donation Fund
Fire Equipment Replacement Fund Fire Donation Fund
Act 102 Fund Old Village Hall Fund
Park Improvement Fund ARPA Fund

Debt Service Funds

Debt Service Funds are used to account for and report financial resources that are restricted,
committed or assigned to expenditure for the payment of general long-term debt principal,
interest and related costs.

Laurel Acres Special Assessment B Bond
Fund

Century Estates Special Assessment B
Bond Fund
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Village of Thiensville
Notes to Financial Statements
December 31, 2021

In addition, the Village reports the following fund types:

Custodial Fund

Custodial Funds are used to account for and report assets controlled by the Village and the
assets are for the benefit of individuals, private organizations and/or other governmental units.

Tax Collection Fund

Measurement Focus, Basis of Accounting and Financial Statement Presentation 

Government-Wide Financial Statements

The government-wide statement of net position and statement of activities are reported using the
economic resources measurement focus and the accrual basis of accounting. Under the accrual
basis of accounting, revenues are recognized when earned and expenses are recorded when the
liability is incurred or economic asset used. Revenues, expenses, gains, losses, assets and
liabilities resulting from exchange and exchange-like transactions are recognized when the
exchange takes place. Property taxes are recognized as revenues in the year for which they are
levied. Taxes receivable for the following year are recorded as receivables and deferred inflows.
Grants and similar items are recognized as revenue as soon as all eligibility requirements
imposed by the provider are met. Special assessments are recorded as revenue when earned.
Unbilled receivables are recorded as revenues when services are provided.

As a general rule, the effect of interfund activity has been eliminated from the government-wide
financial statements. Exceptions to this general rule are charges between the Village's sewer and
various other functions of the government. Elimination of these charges would distort the direct
costs and program revenues reported for the various functions concerned.

Fund Financial Statements 

Governmental fund financial statements are reported using the current financial resources
measurement focus and the modified accrual basis of accounting. Revenues are recorded when
they are both measurable and available. Available means collectible within the current period or
soon enough thereafter to be used to pay liabilities of the current period. For this purpose, the
Village considers revenues to be available if they are collected within 60 days of the end of the
current fiscal period. Expenditures are recorded when the related fund liability is incurred, except
for unmatured interest on long-term debt, claims, judgments, compensated absences and pension
expenditures, which are recorded as a fund liability when expected to be paid with expendable
available financial resources.

Property taxes are recorded in the year levied as receivables and deferred inflows. They are
recognized as revenues in the succeeding year when services financed by the levy are being
provided.

Intergovernmental aids and grants are recognized as revenues in the period the Village is entitled
the resources and the amounts are available. Amounts owed to the Village which are not available
are recorded as receivables and unavailable revenues. Amounts received before eligibility
requirements (excluding time requirements) are met are recorded as liabilities. Amounts received
in advance of meeting time requirements are recorded as deferred inflows.

Special assessments are recorded as revenues when they become measurable and available as
current assets. Annual installments due in future years are reflected as receivables and
unavailable revenues.   
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Village of Thiensville
Notes to Financial Statements
December 31, 2021

Revenues susceptible to accrual include property taxes, miscellaneous taxes, public charges for
services, special assessments and interest. Other general revenues such as fines and forfeitures,
inspection fees, recreation fees and miscellaneous revenues are recognized when received in
cash or when measurable and available under the criteria described above. 

Proprietary and Fiduciary Funds

Proprietary and fiduciary fund financial statements are reported using the economic resources
measurement focus and the accrual basis of accounting, as described previously in this note. 

The proprietary funds distinguish operating revenues and expenses from nonoperating items.
Operating revenues and expenses generally result from providing services and producing and
delivering goods in connection with a proprietary fund's principal ongoing operations. The principal
operating revenues of the sewer are charges to customers for sales and services. Special
assessments are recorded as receivables and contribution revenue when levied. Operating
expenses for proprietary funds include the cost of sales and services, administrative expenses
and depreciation on capital assets. All revenues and expenses not meeting this definition are
reported as nonoperating revenues and expenses.

All Financial Statements

The preparation of financial statements in conformity with generally accepted accounting
principles requires management to make estimates and assumptions that affect the reported
amounts of assets, deferred outflows of resources, liabilities and deferred inflows of resources
and disclosure of contingent assets and liabilities at the date of the financial statements and the
reported amounts of revenues and expenditures/expenses during the reporting period. Actual
results could differ from those estimates.

Assets, Deferred Outflows of Resources, Liabilities, Deferred Inflows of Resources and Net
Position or Equity 

Deposits and Investments

For purposes of the statement of cash flows, the Village considers all highly liquid investments
with an initial maturity of three months or less when acquired to be cash equivalents.

Investment of Village funds is restricted by Wisconsin state statutes. Available investments are
limited to:

a. Time deposits in any credit union, bank, savings bank or trust company. 

b. Bonds or securities of any county, city, drainage district, technical college district, village,
town or school district of the state. Also, bonds issued by a local exposition district, a local
professional baseball park district, a local professional football stadium district, a local
cultural arts district, the University of Wisconsin Hospitals and Clinics Authority or the
Wisconsin Aerospace Authority.

c. Bonds or securities issued or guaranteed by the federal government.

d. The local government investment pool.

e. Any security maturing in seven years or less and having the highest or second highest
rating category of a nationally recognized rating agency.

f. Securities of an open-end management investment company or investment trust, subject
to various conditions and investment options.

32

 

Page 136 of 201



Village of Thiensville
Notes to Financial Statements
December 31, 2021

g. Repurchase agreements with public depositories, with certain conditions.

The Village has adopted an investment policy. That policy contains the following additional
guidelines for allowable investments. Not more than $500,000 shall be deposited in any one public
depository, unless specifically authorized by the Board of Trustees. Village funds may be invested
in certificates of deposit maturing within 3 years or less. A maximum of $500,000 may be invested
in each institution unless the certificate is collateralized by U.S. Government or U.S Government
Agency securities having a market value of 110 percent of the certificate or collateralization shall
have been waived by the Board of Trustees.

No policy exists for the following risks:

Credit risk

Investments are stated at fair value, which is the amount at which an investment could be
exchanged in a current transaction between willing parties. No investments are reported at
amortized cost. Adjustments necessary to record investments at fair value are recorded in the
operating statement as increases or decreases in investment income. Investment income on
commingled investments of municipal accounting funds is allocated based on average balances.
The difference between the bank statement balance and carrying value is due to outstanding
checks and/or deposits in transit.

The Wisconsin Local Government Investment Pool (LGIP) is part of the State Investment Fund
(SIF) and is managed by the State of Wisconsin Investment Board. The SIF is not registered with
the Securities and Exchange Commission, but operates under the statutory authority of Wisconsin
Chapter 25. The SIF reports the fair value of its underlying assets annually. Participants in the
LGIP have the right to withdraw their funds in total on one day's notice. At December 31, 2021, the
fair value of the Village 's share of the LGIP's assets was substantially equal to the amount as
reported in these statements.

See Note 3 for further information. 

Receivables   

Property taxes are levied in December on the assessed value as of the prior January 1. In addition
to property taxes for the Village, taxes are collected for and remitted to the state and county
governments as well as the local school district and technical college district. Taxes for all state
and local governmental units billed in the current year for the succeeding year are reflected as
receivables and due to other taxing units on the accompanying statement of fiduciary net position.

Property tax calendar - 2021 tax roll:

Lien date and levy date December 2021
Tax bills mailed December 2021
Payment in full, or January 31, 2022
First installment due January 31, 2022
Second installment due July 31, 2022
Personal property taxes in full January 31, 2022
Tax sale, 2021 delinquent real estate taxes October 2024

Accounts receivable have been shown net of an allowance for uncollectible accounts. Delinquent
real estate taxes as of July 31 are paid in full by the County, which assumes the collection thereof. 
No provision for uncollectible accounts receivable has been made for the sewer utility because
they have the right by law to place substantially all delinquent bills on the tax roll and other
delinquent bills are generally not significant. 
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During the course of operations, transactions occur between individual funds that may result in
amounts owed between funds. Short-term interfund loans are reported as "due to and from other
funds." Long-term interfund loans (noncurrent portion) are reported as "advances from and to
other funds." Interfund receivables and payables between funds within governmental activities are
eliminated in the statement of net position. Any residual balances outstanding between the
governmental activities and business-type activities are reported in the governmental-wide
financial statements as internal balances.

Inventories and Prepaid Items  

Governmental fund inventories, if material, are recorded at cost based on the FIFO method using
the consumption method of accounting. Proprietary fund inventories are generally used for
construction and/or for operation and maintenance work. They are not for resale. 

Certain payments to vendors reflect costs applicable to future accounting periods and are
recorded as prepaid items in both government-wide and fund financial statements. The cost of
prepaid items is recorded as expenditures/expenses when consumed rather than when
purchased.

Restricted Assets  

Mandatory segregations of assets are presented as restricted assets. Such segregations are
required by bond agreements and other external parties. 

Capital Assets  

Government-Wide Statements

Capital assets, which include property, plant and equipment, are reported in the government-
wide financial statements. Capital assets are defined by the government as assets with an
initial cost of more than $1,000 general capital assets and $5,000 for infrastructure assetsand
an estimated useful life in excess of 1 year. All capital assets are valued at historical cost or
estimated historical cost if actual amounts are unavailable. Donated capital assets are
recorded at their estimated acquisition value at the date of donation. 

Additions to and replacements of capital assets of business-type activities are recorded at
original cost, which includes material, labor, overhead and an allowance for the cost of funds
used during construction when significant. The cost of renewals and betterments relating to
retirement units is added to plant accounts. The cost of property replaced, retired or otherwise
disposed of, is deducted from plant accounts and, generally, together with removal costs less
salvage, is charged to accumulated depreciation.

Depreciation and amortization of all exhaustible capital assets is recorded as an allocated
expense in the statement of activities, with accumulated depreciation and amortization
reflected in the statement of net position. Depreciation and amortization is provided over the
assets' estimated useful lives using the straight-line method. The range of estimated useful
lives by type of asset is as follows:

Buildings 20-40 Years
Land Improvements 20-30 Years
Machinery and Equipment 2-25 Years
Utility System 50-125 Years
Infrastructure 50-100 Years

34

 

Page 138 of 201



Village of Thiensville
Notes to Financial Statements
December 31, 2021

Fund Financial Statements

In the fund financial statements, capital assets used in governmental fund operations are
accounted for as capital outlay expenditures of the governmental fund upon acquisition.
Capital assets used in proprietary fund operations are accounted for the same way as in the
government-wide statements.

Deferred Outflows of Resources 

A deferred outflow of resources represents a consumption of net position/fund balance that
applies to a future period and will not be recognized as an outflow of resources
(expense/expenditure) until that future time.

Compensated Absences  

Under terms of employment, employees are granted sick leave and vacations in varying amounts.
Only benefits considered to be vested are disclosed in these statements. 

All vested vacation and sick leave pay is accrued when incurred in the government-wide and
proprietary fund financial statements. A liability for these amounts is reported in governmental
funds only if they have matured, for example, as a result of employee resignations and retirements
and are payable with expendable resources. 

The Village provides postemployment health insurance benefits for all eligible employees.
Employees who leave active duty due to retirement, service disability or death are eligible to
receive this benefit. The benefits are based on employee benefit policies of the Village.
Employees receive sick leave termination benefit days as an incentive to maintain a good record
for the use of sick leave days. Sick leave termination benefit days are accrued to employees
based upon the number of sick days used by the employee in the prior year. Employees hired
prior to September 20, 2011 are not limited to the number of sick leave termination benefit days
they may accrue and be paid. Employees hired after September 19, 2011 are limited to 90 sick
leave termination benefit days they may accrue and be paid. The cost of those premiums is
recognized as an expenditure as the premiums are paid. The entire cost is paid by the Village.
Funding for those costs is provided out of the current operating budget of the Village. The
contributions are financed an a pay as you go basis. Total expenditures for such premiums during
the year were not material. There are 19 employees currently eligible to receive benefits. 

The Village has committed fund balance in the General Fund to fully fund the outstanding
compensated absences. 

Payments for vacation and sick leave will be made at rates in effect when the benefits are used.
Accumulated vacation and sick leave liabilities at December 31, 2021, are determined on the
basis of current salary rates and include salary related payments.

Long-Term Obligations   

All long-term obligations to be repaid from governmental and business-type resources are
reported as liabilities in the government-wide statements. The long-term obligations consist
primarily of notes and bonds payable and compensated absences.

Long-term obligations for governmental funds are not reported as liabilities in the fund financial
statements. The face value of debts (plus any premiums) are reported as other financing sources
and payments of principal and interest are reported as expenditures. The accounting in
proprietary funds is the same as it is in the government-wide statements.
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Deferred Inflows of Resources  

A deferred inflow of resources represents an acquisition of net position/fund balance that applies
to a future period and therefore will not be recognized as an inflow of resources (revenue) until
that future time.

Equity Classifications  

Government-Wide Statements

Equity is classified as net position and displayed in three components:

a. Net Investment in Capital Assets - Consists of capital assets including restricted
capital assets, net of accumulated depreciation/amortization and reduced by the
outstanding balances (excluding unspent debt proceeds) of any bonds, mortgages,
notes or other borrowings that are attributable to the acquisition, construction or
improvement of those assets.

b. Restricted Net Position - Consists of net position with constraints placed on their
use either by 1) external groups such as creditors, grantors, contributors or laws or
regulations of other governments or, 2) law through constitutional provisions or
enabling legislation.

c. Unrestricted Net Position - All other net positions that do not meet the definitions of
"restricted" or "net investment in capital assets."

When both restricted and unrestricted resources are available for use, it is the Village's policy
to use restricted resources first, then unrestricted resources as they are needed.

Fund Statements

Governmental fund balances are displayed as follows:

a.  Nonspendable - Includes fund balance amounts that cannot be spent either because
they are not in spendable form or because legal or contractual requirements require
them to be maintained intact.

b.  Restricted - Consists of fund balances with constraints placed on their use either by
1) external groups such as creditors, grantors, contributors or laws or regulations of
other governments or 2) law through constitutional provisions or enabling legislation.

c.  Committed - Includes fund balance amounts that are constrained for specific
purposes that are internally imposed by the government through formal action of the
highest level of decision making authority. Fund balance amounts are committed
through a formal action (resolution) of the Village Board. This formal action must
occur prior to the end of the reporting period, but the amount of the commitment,
which will be subject to the constraints, may be determined in the subsequent period.
Any changes to the constraints imposed require the same formal action of the Village
Board that originally created the commitment.

d.  Assigned - Includes spendable fund balance amounts that are intended to be used
for specific purposes that do not meet the criteria to be classified as restricted or
committed. The Village Board has, by resolution, adopted a financial policy
authorizing the Administrator to assign amounts for a specific purpose. Assignments
may take place after the end of the reporting period.

36

 

Page 140 of 201



Village of Thiensville
Notes to Financial Statements
December 31, 2021

e.  Unassigned - Includes residual positive fund balance within the general fund which
has not been classified within the other above mentioned categories. Unassigned
fund balance may also include negative balances for any governmental fund if
expenditures exceed amounts restricted, committed or assigned for those purposes.

Proprietary fund equity is classified the same as in the government-wide statements.

The Village considers restricted amounts to be spent first when both restricted and
unrestricted fund balance is available unless there are legal documents / contracts that
prohibit doing this, such as in grant agreements requiring dollar for dollar spending.
Additionally, the Village would first use committed, then assigned and lastly unassigned
amounts of unrestricted fund balance when expenditures are made.

Ordinance No. 2006-03 establishes two reserve funds, the Corporate Reserve Fund and the
Tax Stabilization Fund. The Corporate Reserve Fund is maintained at an amount not less than
20 percent of the current year operating budget. The Tax Stabilization Fund does not have a
minimum balance requirement. The annual excess of the current year operating budget is first
placed in the Corporate Reserve Fund to maintain the minimum balance with the remainder
then divided between the two funds by a vote of the Village board. The purpose of the
Corporate Reserve fund is to maintain a working capital reserve and to provide for
unanticipated expenses of a non-recurring nature. The Corporate Reserve Fund is also
available for interfund loans to all other funds of the Village. The balance in the Corporate
Reserve Fund at year end is $574,692. The purpose of the Tax Stabilization Fund is to reduce
the levy for the operating budget. The Village board may apply up to 10 percent of this fund
toward the reduction of the tax levy without a public hearing and by majority vote of the Village
board. Amounts greater than 10 percent may be applied toward the reduction of the tax levy
with a public hearing and the approval of the Village board by a 2/3 vote. The balance in the
Tax Stabilization Fund at year end is $-0-. On October 19, 2015, the Village board by
resolution, transferred the balance in the Tax Stabilization Fund to the Capital Improvement
Fund to help fund the Main Street Water Main Project. Amounts are included with unassigned
fund balance of the general fund. Due to the unforeseen impact of the state shut down in
response to COVID-19 the Village was out of compliance with this policy.  The Village intends
to replenish these reserves with monies to be received from the American Recovery Program. 
This type of instance is exactly what these reserves were intended to be used for. 

Resolution No. 1986-22 establishes a Working Capital Fund equivalent to one sixth of the
average of the annual budgets for the previous three years. The balance in the Working
Capital Fund at year end is $467,506. This amount is included with unassigned fund balance
in the general fund.

See Note 3 for further information.

Pension  

For purposes of measuring the net pension liability (asset), deferred outflows of resources and
deferred inflows of resources related to pensions and pension expense, information about the
fiduciary net position of the Wisconsin Retirement System (WRS) and additions to/deductions
from WRS' fiduciary net position have been determined on the same basis as they are reported by
WRS. For this purpose, benefit payments (including refunds of employee contributions) are
recognized when due and payable in accordance with the benefit terms. Investments are reported
at fair value.

Basis for Existing Rates  

  Sewer Utility

Rates for the Sewer Utility were approved by the Village board on November 16, 2020.
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Land Held for Resale  

To further its objectives, the Village may purchase and hold property for resale. This property is
reported as an asset and is valued at the lower of cost or estimated net realizable value.

2. Stewardship, Compliance and Accountability  

Budgetary Information

A budget has been adopted for the General Fund, Stormwater Management Fund, Tax Increment
District #2 Fund, Fire Equipment Replacement Fund, Capital Improvements Fund, Old Village Hall
Fund, Century Estates Special Assessment B Bond Debt Service Fund, Laurel Acres Special 
Assessment B Bond Debt Service Fund and Sewer Fund. A budget has not been formally adopted for
Police Donation Fund, Fire Donation Fund, Act 102 Fund and ARPA Fund. Wisconsin Statute 65.90
requires that an annual budget be adopted for all funds.

Excess Expenditures Over Budget  

Funds
Budgeted

Expenditures
Actual

Expenditures

Excess
Expenditures
Over Budget

Special Revenue, Tax Incremental District
#2 $ 25,000 $ 825,960 $ 800,960
Special Revenue, Park Improvement Fund 40,000 48,380 8,380

The Village controls expenditures at the department level. Some individual departments experienced
expenditures which exceeded appropriations. The detail of those items can be found in the Village's
year-end budget to actual report.

Limitations on the Village'S Tax Levy  

Wisconsin law limits the Village's future tax levies. Generally the Village is limited to its prior tax levy
dollar amount (excluding TIF Districts), increased by the greater of the percentage change in the
Village's equalized value due to new construction or zero percent. Changes in debt service from one
year to the next are generally exempt from this limit with certain exceptions. The Village is required to
reduce its allowable levy by the estimated amount of fee revenue it collects for certain services, if
those services were funded in 2013 by the property tax levy. Levies can be increased above the
allowable limits if the amount is approved by referendum.

3. Detailed Notes on All Funds 

Deposits and Investments 

The Village's deposits and investments at year end were comprised of the following:

Carrying
Value

Statement
Balances Associated Risks

Deposits $ 6,768,122 $ 7,163,532 Custodial credit risk
LGIP 292,390 292,390 Credit risk
Petty cash 500 - N/A

Total deposits and investments $ 7,061,012 $ 7,455,922
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Reconciliation to financial statements

Per statement of net position:
Unrestricted cash and investments $ 2,593,877
Restricted cash and investments 233,825
Custodial Fund 4,233,310

Total deposits and investments $ 7,061,012

Deposits in each local and area bank are insured by the FDIC in the amount of $250,000 for time and
savings accounts (including NOW accounts) and $250,000 for demand deposit accounts (interest-
bearing and noninterest-bearing). In addition, if deposits are held in an institution outside of the state
in which the government is located, insured amounts are further limited to a total of $250,000 for the
combined amount of all deposit accounts.

Bank accounts are also insured by the State Deposit Guarantee Fund in the amount of $400,000.
However, due to the nature of this fund, recovery of material principal losses may not be significant to
individual municipalities. This coverage has not been considered in computing custodial credit risk.

The Village maintains collateral agreements with its banks. At December 31, 2021, the banks had
pledged various government securities in the amount of $6,148,813 to secure the Village's deposits.

Custodial Credit Risk 

Deposits

Custodial credit risk is the risk that in the event of a financial institution failure, the Village's
deposits may not be returned to the Village.

As of December 31, 2021, $6,437,207 of the Village's total bank balances were exposed to
custodial credit risk as follows:

Uninsured and uncollateralized $ 288,394

Uninsured and collateral held by the pledging financial institution's
trust department or agent not in the Village's name 6,148,813

Total $ 6,437,207

Credit Risk 

Credit risk is the risk that an issuer or other counterparty to an investment will not fulfill its
obligations.

The Village had investments in the external Wisconsin Local Government Investment Pool which
is not rated.

See Note 1 for further information on deposit and investment policies.

Receivables  

All of the receivables on the balance sheet are expected to be collected within one year, except for
special assessments and loans.
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Governmental funds report unavailable or unearned revenue in connection with receivables for
revenues that are not considered to be available to liquidate liabilities of the current period. Property
taxes levied for the subsequent year are not earned and cannot be used to liquidate liabilities of the
current period. Governmental funds also defer revenue recognition in connection with resources that
have been received, but not yet earned. At the end of the current fiscal year, the various components
of unavailable revenue and unearned revenue reported in the governmental funds were as follows:

Unearned Unavailable

Property taxes receivable for subsequent year $ 2,389,364 $ -
Special assessments not yet due - 259,957
Ambulance receivables - 113,235

Total unearned/unavailable revenue for governmental
funds $ 2,389,364 $ 373,192

Restricted Assets   

The following represent the balances of the restricted assets:

Equipment Replacement Account

The sewer utility established an equipment replacement account to be used for significant
mechanical equipment replacement as required by the Wisconsin Department of Natural
Resources.

Net Pension Asset

Restricted assets have been reported in connection with the net pension asset balance since this
balance must be used to fund employee benefits.
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Capital Assets  

Capital asset activity for the year ended December 31, 2021, was as follows:

Beginning
Balance Additions Deletions

Ending
Balance

Governmental Activities
Capital assets not being depreciated /

amortized:
Land $ 416,177 $ - $ - $ 416,177
Construction in progress 1,318,950 14,891 953,040 380,801
Intangible assets 12,925 - - 12,925
Antique fire truck 47,197 - - 47,197

Total capital assets not being
depreciated / amortized 1,795,249 14,891 953,040 857,100

Capital assets being depreciated / amortized:
Buildings 1,924,532 - - 1,924,532
Improvements 1,960,104 - - 1,960,104
Machinery and equipment 4,182,876 163,306 97,936 4,248,246
Furniture and fixture 67,809 1,766 - 69,575
Intangible assets - 19,043 - 19,043
Roads 4,944,412 119,417 30,156 5,033,673
Storm sewer 4,758,291 194,296 - 4,952,587

Total capital assets being depreciated /
amortized 17,838,024 497,828 128,092 18,207,760

Total capital assets 19,633,273 512,719 1,081,132 19,064,860

Less accumulated depreciation / amortization
for:

Buildings (613,474) (35,168) - (648,642)
Improvements (752,002) (84,217) - (836,219)
Machinery and equipment (2,624,250) (189,057) 97,936 (2,715,371)
Furniture and fixture (37,788) (2,733) - (40,521)
Intangible assets - (952) - (952)
Roads (1,620,155) (49,844) 13,177 (1,656,822)
Storm sewer (484,538) (47,841) - (532,379)

Total accumulated depreciation /
amortization (6,132,207) (409,812) 111,113 (6,430,906)

Net capital assets being depreciated /
amortized 11,705,817 88,016 16,979 11,776,854

Total governmental activities capital
assets, net of accumulated depreciation
/ amortization $ 13,501,066 $ 102,907 $ 970,019 $ 12,633,954

Depreciation / amortization expense was charged to functions as follows: 

Governmental Activities
General government $ 128,774
Public safety 117,107
Public works, which includes the depreciation of infrastructure 158,459
Culture, recreation and education 5,472

Total governmental activities depreciation / amortization expense $ 409,812
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Beginning
Balance Additions Deletions

Ending
Balance

Business-Type Activities
Capital assets not being depreciated:

Construction in progress $ - $ 9,919 $ - $ 9,919

Total capital assets not being
depreciated - 9,919 - 9,919

Capital assets being depreciated:
Structures and improvements 755,270 - - 755,270
Sewer collection system 6,035,170 7,101 697 6,041,574
Machinery and equipment 754,896 - - 754,896
Furniture and fixture 68,556 9,494 - 78,050
Vehicles 49,193 - - 49,193
Intangible asset 100,618 - - 100,618

Total capital assets being depreciated 7,763,703 16,595 697 7,779,601

Total capital assets 7,763,703 26,514 697 7,789,520

Less accumulated  for:
Structures and improvements (422,338) (15,109) - (437,447)
Sewer collection system (1,362,312) (54,633) 697 (1,416,248)
Machinery and equipment (524,872) (12,677) - (537,549)
Furniture and fixture (68,557) (948) - (69,505)
Vehicles (49,193) - - (49,193)
Intangible asset (63,070) (10,062) - (73,132)

Total accumulated (2,490,342) (93,429) 697 (2,583,074)

Net capital assets being depreciated 5,273,361 (76,834) - 5,196,527

Business-type capital assets, net of
accumulated $ 5,273,361 $ (66,915) $ - $ 5,206,446

Interfund Transfers   

The following is a schedule of interfund transfers:

Fund Transferred To Fund Transferred From Amount Principal Purpose

Capital Projects Fund -
Capital Improvement General Fund $ 9,584 Finance project costs 

Capital Projects Fund -
Capital Improvement 

Debt Service Fund,
Century Estates Special
Assessment B Bond 41,688 Close out fund

General Fund
Special Revenue Fund,

ARPA 95,046
Finance lost revenue with

grant funds

Total, fund financial statements 146,318

Less fund eliminations (146,318)

Total transfers, government-wide statement of
activities $ -

42

 

Page 146 of 201



Village of Thiensville
Notes to Financial Statements
December 31, 2021

Generally, transfers are used to (1) move revenues from the fund that collects them to the fund
that the budget requires to expend them, (2) move receipts restricted to debt service from the
funds collecting the receipts to the debt service fund and (3) use unrestricted revenues collected
in the general fund to finance various programs accounted for in other funds in accordance with
budgetary authorizations.

Long-Term Obligations  

Long-term obligations activity for the year ended December 31, 2021, was as follows:

Beginning
Balance Increases Decreases

Ending
Balance

Amounts Due
Within One

Year

Governmental Activities
Bonds and notes payable:

General obligation notes from direct
borrowings and direct placements $ 905,000 $ - $ - $ 905,000 $ -

Special assessment b-bonds 90,000 - 90,000 - -
Other bonds or notes or loans payable - 1,255,000 - 1,255,000 1,255,000

Total bonds and notes payable 995,000 1,255,000 90,000 2,160,000 1,255,000

Other liabilities:
Accumulated compensatory time 7,983 706 - 8,689 8,689
Accumulated sick pay 110,757 17,278 - 128,035 -
Accumulated vacation time 23,866 - 7,454 16,412 16,412
Paid annuitant sick leave 56,545 - 16,557 39,988 16,557

Total other liabilities 199,151 17,984 24,011 193,124 41,658

Total governmental activities long-
term liabilities $ 1,194,151 $ 1,272,984 $ 114,011 $ 2,353,124 $ 1,296,658

In accordance with Wisconsin Statutes, total general obligation indebtedness of the Village may not
exceed 5 percent of the equalized value of taxable property within the Village's jurisdiction. The debt
limit as of December 31, 2021, was $20,493,440. Total general obligation debt outstanding at year
end was $905,000. 

General Obligation Debt 

All general obligation debt payable is backed by the full faith and credit of the Village. Debt in the
governmental funds will be retired by future property tax levies or tax increments accumulated by
the debt service fund. 

Governmental Activities

General Obligation Debt
Date of
Issue

Final
Maturity

Interest
Rates

Original
Indebtedness

Balance
December
31, 2021

Promissory Note 2020 12/15/2020 6/30/2023 2.50% $ 375,000 $ 375,000
Promissory Note 2020 12/15/2020 6/30/2023 2.50% 530,000 530,000

Total governmental activities, general obligation debt $ 905,000
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Debt service requirements to maturity are as follows:

Governmental Activities
Notes from Direct Borrowings

and Direct Placements
Years Principal Interest

2022 $ - $ 22,625
2023 905,000 22,625

Total $ 905,000 $ 45,250

Other Bonds or Notes Payable 

Governmental Activities

Other Bonds or Notes
Payable

Date of
Issue

Final
Maturity

Interest
Rates

Original
Indebtedness

Balance
December
31, 2021

Taxable Bond Anticipation
Note 2021 10/7/2021 10/1/2022 0.45% $ 1,255,000 $ 1,255,000

Total governmental activities other bonds or notes payable $ 1,255,000
Debt service requirements to maturity are as follows:

Governmental Activities
Other Bonds or Notes

Payable
Years Principal Interest

2022 $ 1,255,000 $ 5,553

Total $ 1,255,000 $ 5,553

Other Debt Information   

Estimated payments of compensated absences are not included in the debt service requirement
schedules. The compensated absences attributable to governmental activities will be liquidated
primarily by the general fund. 

Net Position/Fund Balances 

Net position reported on the government-wide statement of net position at December 31, 2021,
includes the following:

Governmental Activities

Invested in capital assets:
Land $ 416,177
Construction in progress 380,801
Intangible assets 12,925
Other assets not being depreciated 47,197
Other capital assets, net of accumulated depreciation/amortization 11,776,854

Total invested in capital assets $ 12,633,954
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Governmental Funds

Governmental fund balances reported on the fund financial statements at December 31, 2021,
include the following:

Special
Revenue

Fund

Capital
Projects

Fund

General
Fund

Tax
Incremental
District #2

Fund

Capital
Improvement

Fund

Nonmajor
Governmental

Funds Total

Fund Balances

Nonspendable:
Prepaid items $ 46,735 $ - $ - $ 1,220 $ 47,955
Inventories 3,100 - - - 3,100
Loan receivable 34,250 - - - 34,250
Delinquent personal property taxes 7,490 - - - 7,490

Subtotal 91,575 - - 1,220 92,795

Restricted for:
Tax increment financing activities - 426,323 - - 426,323
Donations and grants - - - 41,671 41,671
Park improvements - - - 85,500 85,500
Debt service - - - 10,018 10,018

Subtotal - 426,323 - 137,189 563,512

Committed to:
Accrued compensated absences 153,136 - - - 153,136
Stormwater management - - - 118,578 118,578
Fire equipment replacement - - - 94,213 94,213
Old Village Hall - - - 14,471 14,471
Park improvements - - - 56,502 56,502

Subtotal 153,136 - - 283,764 436,900

Assigned to:
Budget appropriations 140,000 - - - 140,000
Capital projects and equipment

purchases - - 726,690 - 726,690

Subtotal 140,000 - 726,690 - 866,690

Unassigned: 1,000,342 - - - 1,000,342

Total fund balances $ 1,385,053 $ 426,323 $ 726,690 $ 422,173 $ 2,960,239

Business-Type Activities
Investment in capital assets:

Construction in progress $ 9,919
Other capital assets, net of accumulated depreciation 5,196,527

Total investment in capital assets $ 5,206,446
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Notes to Financial Statements
December 31, 2021

4. Other Information 

Employees' Retirement System

Plan Description

The WRS is a cost-sharing multiple-employer defined benefit pension plan. WRS benefits and
other plan provisions are established by Chapter 40 of the Wisconsin Statutes. Benefit terms may
only be modified by the legislature. The retirement system is administered by the Wisconsin
Department of Employee Trust Funds (ETF). The system provides coverage to all eligible State of
Wisconsin, local government and other public employees. All employees, initially employed by a
participating WRS employer on or after July 1, 2011, expected to work at least 1,200 hours a year
(880 hours for teachers and school district educational support employees) and expected to be
employed for at least one year from employee’s date of hire are eligible to participate in the WRS. 

ETF issues a standalone Annual Comprehensive Financial Report (ACFR), which can be found at
https://etf.wi.gov/about-etf/reports-and-studies/financial-reports-and-statements.

Vesting

For employees beginning participation on or after January 1, 1990 and no longer actively
employed on or after April 24, 1998, creditable service in each of five years is required for
eligibility for a retirement annuity. Participants employed prior to 1990 and on or after April 24,
1998 and prior to July 1, 2011, are immediately vested. Participants who initially became WRS
eligible on or after July 1, 2011, must have five years of creditable service to be vested. 

Benefits Provided

Employees who retire at or after age 65 (54 for protective occupation employees, 62 for elected
officials and executive service retirement participants, if hired on or before 12/31/2016) are entitled
to retirement benefit based on a formula factor, their average earnings and creditable service.

Final average earnings is the average of the participant's three highest annual earnings period.
Creditable service includes current service and prior service for which a participant received
earnings and made contributions as required. Creditable service also includes creditable military
service. The retirement benefit will be calculated as a money purchase benefit based on the
employee's contributions plus matching employer's contributions, with interest, if that benefit is
higher than the formula benefit.

Vested participants may retire at age 55 (50 for protective occupations) and receive an actuarially
reduced benefit. Participants terminating covered employment prior to eligibility for an annuity may
either receive employee-required contributions plus interest as a separation benefit or leave
contributions on deposit and defer application until eligible to receive a retirement benefit. 

The WRS also provides death and disability benefits for employees.
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Post-Retirement Adjustments

The Employee Trust Funds Board may periodically adjust annuity payments from the retirement
system based on annual investment performance in accordance with s. 40.27, Wis. Stat. An
increase (or decrease) in annuity payments may result when investment gains (losses), together
with other actuarial experience factors, create a surplus (shortfall) in the reserves, as determined
by the system’s consulting actuary. Annuity increases are not based on cost of living or other
similar factors. For Core annuities, decreases may be applied only to previously granted
increases. By law, Core annuities cannot be reduced to an amount below the original, guaranteed
amount (the floor) set at retirement. The Core and Variable annuity adjustments granted during
recent years are as follows:

Year
Core Fund

Adjustment % 
Variable Fund
Adjustment % 

2011  (1.2) 11.0

2012 (7.0) (7.0)

2013 (9.6) 9.0

2014 4.7 25.0

2015 2.9 2.0

2016 0.5 (5.0)

2017 2.0 4.0

2018 2.4 17.0

2019 0.0 (10.0)

2020 1.7 21.0

Contributions

Required contributions are determined by an annual actuarial valuation in accordance with
Chapter 40 of the Wisconsin Statutes. The employee required contribution is one-half of the
actuarially determined contribution rate for General category employees, including Teachers,
Executives and Elected Officials. Starting on January 1, 2016, the Executives and Elected
Officials category merged into the General Employee category. Required contributions for
protective employees are the same rate as general employees. Employers are required to
contribute the remainder of the actuarially determined contribution rate. The employer may not
pay the employee required contribution unless provided for by an existing collective bargaining
agreement.

During the reporting period, the WRS recognized $119,899 in contributions from the Village.

Contribution rates for the plan year reported as of December 31, 2021 are: 

Employee Category Employee Employer

General (Executives & Elected Officials) 6.75 % 6.75 %

Protective with Social Security 6.75 % 11.65 %

Protective without Social Security 6.75 % 16.25 %
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Pension Asset, Pension Expense, Deferred Outflows of Resources and Deferred Inflows of
Resources Related to Pensions

At December 31, 2021, the Village reported an asset of $638,177 for its proportionate share of the
net pension asset. The net pension asset was measured as of December 31, 2020 and the total
pension liability used to calculate the net pension asset was determined by an actuarial valuation
as of December 31, 2019 rolled forward to December 31, 2020. No material changes in
assumptions or benefit terms occurred between the actuarial valuation date and the measurement
date. The Village’s proportion of the net pension asset was based on the Village’s share of
contributions to the pension plan relative to the contributions of all participating employers. At
December 31, 2020, the Village’s proportion was 0.01022206 percent, which was an increase of
0.00039440 percent from its proportion measured as of December 31, 2019.

For the year ended December 31, 2021, the Village recognized pension expense of $(69,029).

At December 31, 2021, the Village reported deferred outflows of resources and deferred inflows of
resources related to pensions from the following sources:

Deferred
Outflows of
Resources

Deferred
Inflows of
Resources

Differences between expected and actual experience $ 923,638 $ 198,950

Changes in assumptions 14,475 -

Net differences between projected and actual earnings on pension
plan investments - 1,198,126

Changes in proportion and differences between employer
contributions and proportionate share of contributions 4,414 20

Employer contributions subsequent to the measurement date 121,532 -

Total $ 1,064,059 $ 1,397,096

$121,532 reported as deferred outflows related to pension resulting from the WRS Employer’s
contributions subsequent to the measurement date will be recognized as a reduction of the net
pension liability (asset) in the year ended December 31, 2022. Other amounts reported as
deferred outflows of resources and deferred inflows of resources related to pension will be
recognized in pension expense as follows:

Year Ended 
December 31:

Deferred
Outflows of

Resources and
Deferred Inflows

of Resources
(net)

2022 $ (116,640)

2023 (30,683)

2024 (215,992)

2025 (91,254)
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Actuarial Assumptions

The total pension liability in the December 31, 2020 actuarial valuation was determined using the
following actuarial assumptions, applied to all periods included in the measurement:

Actuarial Valuation Date: December 31, 2019

Measurement Date of Net Pension Liability (Asset): December 31, 2020

Actuarial Cost Method: Entry Age Normal

Asset Valuation Method: Fair Value

Long-Term Expected Rate of Return: 7.0%

Discount Rate: 7.0%

Salary Increases:

    Inflation

    Seniority/Merit

3.0%

0.1% - 5.6%

Mortality: Wisconsin 2018 Mortality Table

Post-Retirement Adjustments*: 1.9%

* No post-retirement adjustment is guaranteed. Actual adjustments are based on recognized
investment return, actuarial experience and other factors. 1.9 percent is the assumed annual
adjustment based on the investment return assumption and the post-retirement discount rate. 

Actuarial assumptions are based upon an experience study conducted in 2018 that covered a
three-year period from January 1, 2015 to December 31, 2017. The Total Pension Liability for
December 31, 2020 is based upon a roll-forward of the liability calculated from the
December 31, 2019 actuarial valuation.
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Long-Term Expected Return on Plan Assets

The long-term expected rate of return on pension plan investments was determined using a
building-block method in which best-estimate ranges of expected future real rates of return
(expected returns, net of pension plan investment expense and inflation) are developed for each
major asset class. These ranges are combined to produce the long-term expected rate of return
by weighting the expected future real rates of return by the target asset allocation percentage and
by adding expected inflation. The target allocation and best estimates of geometric real rates of
return for each major asset class are summarized in the following table:

Core Fund Asset Class
Asset

Allocation %

Long-Term
Expected

Nominal Rate
of Return %

Long-Term
Expected Real
Rate of Return

%

Global Equities   51   7.2   4.7 

Fixed Income 25 3.2 0.8

Inflation Sensitive Assets 16 2.0 (0.4)

Real Estate 8 5.6 3.3

Private Equity/Debt 11 10.2 7.6

Multi-Asset 4 5.8 3.3

Total Core Fund 115 6.6 4.1

Variable Fund Asset Class

U.S. Equities 70 6.6 4.1

International Equities 30 7.4 4.9

Total Variable Fund 100 7.1 4.6

New England Pension Consultants Long Term US CPI (Inflation) Forecast: 2.4 percent Asset Allocations are
managed within established ranges, target percentages may differ from actual monthly allocations.

Single Discount Rate

A single discount rate of 7.00 percent was used to measure the total pension liability for the
current and prior year. This single discount rate was based on the expected rate of return on
pension plan investments of 7.00 percent and a municipal bond rate of 2.00 percent. (Source:
Fixed-income municipal bonds with 20 years to maturity that include only federally tax-exempt
municipal bonds as reported in Fidelity Index’s “20-year Municipal GO AA Index” as of December
31, 2020. In describing this index, Fidelity notes that the Municipal Curves are constructed using
option-adjusted analytics of a diverse population of over 10,000 tax-exempt securities.) Because
of the unique structure of WRS, the 7.00 percent expected rate of return implies that a dividend of
approximately 1.9 percent will always be paid. For purposes of the single discount rate, it was
assumed that the dividend would always be paid. The projection of cash flows used to determine
this single discount rate assumed that plan member contributions will be made at the current
contribution rate and that employer contributions will be made at rates equal to the difference
between actuarially determined contribution rates and the member rate. Based on these
assumptions, the pension plan’s fiduciary net position was projected to be available to make all
projected future benefit payments (including expected dividends) of current plan members.
Therefore, the investment rate of return on pension plan investments was applied to all periods of
projected benefit payments to determine the total pension liability.
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Sensitivity of the Village’s Proportionate Share of the Net Pension Liability (Asset) to Changes
in the Discount Rate

The following presents the Village’s proportionate share of the net pension liability (asset)
calculated using the discount rate of 7.00 percent, as well as what the Village’s proportionate
share of the net pension liability (asset) would be if it were calculated using a discount rate that is
1-percentage-point lower (6.00 percent) or 1-percentage-point higher (8.00 percent) than the
current rate: 

1% Decrease
to Discount
Rate (6.00%)

Current
Discount Rate

(7.00%)

1% Increase to
Discount Rate

(8.00%)

Village’s proportionate share of the net pension
liability (asset) $ 607,456 $ (638,177) $ (1,553,086)

Pension Plan Fiduciary Net Position

Detailed information about the pension plan’s fiduciary net position is available in separately
issued financial statements available at https://etf.wi.gov/about-etf/reports-and-studies/financial-
reports-and-statements.

At December 31, 2021, the Village reported a payable to the pension plan which represents
contractually required contributions outstanding as of the end of the year.

Risk Management  

The Village is exposed to various risks of loss related to torts; theft of, damage to or destruction of
assets; errors and omissions; workers compensation; and health care of its employees. All of these
risks are covered through the purchase of commercial insurance, with minimal deductibles. Settled
claims have not exceeded the commercial coverage in any of the past three years. There were no
significant reductions in coverage compared to the prior year.

Commitments and Contingencies  

Claims and judgments are recorded as liabilities if all the conditions of Governmental Accounting
Standards Board pronouncements are met. The liability and expenditure for claims and judgments are
only reported in governmental funds if it has matured. Claims and judgments are recorded in the
government-wide statements and proprietary funds as expenses when the related liabilities are
incurred.

From time to time, the Village is party to various pending claims and legal proceedings. Although the
outcome of such matters cannot be forecasted with certainty, it is the opinion of management and the
Village attorney that the likelihood is remote that any such claims or proceedings will have a material
adverse effect on the Village's financial position or results of operations. 

The Village has received federal and state grants for specific purposes that are subject to review and
audit by the grantor agencies. Such audits could lead to requests for reimbursements to the grantor
agency for expenditures disallowed under terms of the grants. Management believes such
disallowances, if any, would be immaterial.
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Joint Ventures  

Frank L. Weyenberg Library of Mequon-Thiensville

The Village of Thiensville and City of Mequon jointly operate the Frank L. Weyenberg Library of
Mequon-Thiensville, which is called the Weyenberg Library (Library) and provides library services
to the residents of the Village of Thiensville and the City of Mequon.

The governing body is made up of citizens from each community. Local representatives are
appointed by the Village President, Mayor and Superintendent of the School District. The
governing body has authority to adopt its own budget and control the financial affairs of the
Library. The Village is obligated by the joint venture agreement to remit an amount annually to the
Library. The Village made a payment to the Library of $110,740 in 2021. 

Financial information of the Library as of December 31, 2021 is available directly from the
Library's office.

The Village accounts for its share of the operation in the general fund. The Village has an equity
interest in the organization equal to its percentage share of participation. The equity interest
relative to financial assets is reported in the general fund.

The equity interest is reported in the governmental activities column of the government-wide
statement of net position. Changes in the equity interest are reported on the statement of
activities.

Mid-Moraine Municipal Court

The fifteen municipalities from Ozaukee and Washington Counties jointly operate the local
municipal court, which is called the Mid-Moraine Municipal Court and provides non-criminal
citation processing. 

The communities share in the annual operation of the municipal court based on the joint venture
agreement as follows:

Municipality % Exp Paid

City of Cedarburg %4.30
Village of Grafton 4.94
Village of Thiensville 2.07
City of West Bend 21.56
Village of Germantown 9.82
City of Hartford 11.92
Village of Kewaskum 4.08
Village of Slinger 7.66
Village of Jackson 7.03
City of Port Washington 6.60
Village of Saukville 6.54
Town of Hartford 0.44
City of Mequon 11.08
Town of Trenton 0.84
Village of Fredonia 0.59
Village of Newburg 0.53

Total %100.00
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The governing committee is made up of citizens from each community. Local representatives are
appointed by the chief executive officer of each community. The committee recommends its own
budget which is ratified by each community member. The committee also controls the financial
affairs of the courts.

Financial information of the court as of December 31, 2021 is available directly from the municipal
court in West Bend, Wisconsin.

The Village of Thiensville does not have an equity interest in the Mid-Moraine Municipal Court.

Subsequent Events  

On March 10, 2022 the Village issued general obligation promissory notes in the amount of
$4,390,000 with an interest rate of 3-3.25 percent. A portion of the proceeds will pay-off the $375,000
promissory note with PWSB and the $1,255,000 Taxable BAN. The remaining portion will be used for
capital improvements in TID No. 2.

Effect of New Accounting Standards on Current-Period Financial Statements  

The Governmental Accounting Standards Board (GASB) has approved the following: 

 Statement No. 87, Leases

 Statement No. 91, Conduit Debt Obligations

 Statement No. 92, Omnibus 2020

 Statement No. 93, Replacement of Interbank Offered Rates

 Statement No. 94, Public-Private and Public-Public Partnerships and Availability Payment
Arrangements

 Statement No. 96, Subscription-Based Information Technology Arrangements

 Statement No. 97, Certain Component Unit Criteria, and Accounting and Financial Reporting
for Internal Revenue Code Section 457 Deferred Compensation Plans - an amendment of
GASB Statements No. 14 and No. 84, and a supersession of GASB Statement No. 32

When they become effective, application of these standards may restate portions of these financial
statements.
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Village of Thiensville
Schedule of Revenues, Expenditures and Changes
in Fund Balance - Budget and Actual - General Fund
Year Ended December 31, 2021

Budgeted Amounts

Original Final Actual
Variance with
Final Budget

Revenues
Taxes $ 1,929,749 $ 1,929,749 $ 1,929,749 $ -
Intergovernmental 334,689 334,689 342,365 7,676
Licenses and permits 136,030 136,030 116,087 (19,943)
Fines, forfeitures and penalties 42,000 42,000 30,171 (11,829)
Public charges for services 55,993 55,993 44,571 (11,422)
Intergovernmental charges for

services 40,000 40,000 40,000 -
Investment income 60,000 60,000 5,643 (54,357)
Miscellaneous revenues 15,000 15,000 40,363 25,363

Total revenues 2,613,461 2,613,461 2,548,949 (64,512)

Expenditures
Current:

General government 606,589 606,589 476,354 130,235
Public safety 1,294,533 1,294,533 1,304,577 (10,044)
Public works 649,319 649,319 608,957 40,362
Health and human services 2,500 2,500 2,500 -
Culture, recreation and education 282,270 282,270 274,402 7,868

Debt service:
Interest and fiscal charges 13,250 13,250 13,728 (478)

Total expenditures 2,848,461 2,848,461 2,680,518 167,943

Excess (deficiency) of revenues
over (under) expenditures (235,000) (235,000) (131,569) 103,431

Other Financing Sources (Uses)
Transfers in 20,000 20,000 95,046 75,046
Transfers out (25,000) (25,000) (9,584) 15,416

Total other financing sources
(uses) (5,000) (5,000) 85,462 90,462

Net change in fund balance $ (240,000) $ (240,000) (46,107) $ 193,893

Fund Balance, Beginning 1,431,160

Fund Balance, Ending $ 1,385,053

See notes to required supplementary information
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Village of Thiensville
Detailed Schedule of Revenues, Expenditures and Changes
in Fund Balance - Budget and Actual - Special Revenue Fund - Tax Incremental District #2 
For the Year Ended December 31, 2021

Budgeted Amounts

Original Final Actual
Variance with
Final Budget

Revenues

Total revenues $ - $ - $ - $ -

Expenditures
Current:

General government 7,500 7,500 24,393 (16,893)
Conservation and development 8,000 8,000 773,578 (765,578)

Debt service:
Interest and fiscal charges 9,500 9,500 27,989 (18,489)

Total expenditures 25,000 25,000 825,960 (800,960)

Excess (deficiency) of revenues
over (under) expenditures (25,000) (25,000) (825,960) (800,960)

Other Financing Sources
Debt issued - - 1,255,000 1,255,000
Transfers in 25,000 25,000 - (25,000)

Total other financing sources 25,000 25,000 1,255,000 1,230,000

Net change in fund balance $ - $ - 429,040 $ 429,040

Fund Balance, Beginning (Deficit) (2,717)

Fund Balance, Ending $ 426,323

See notes to required supplementary information 
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Proportionate
Share of the Net Plan Fiduciary

Proportion Proportionate Pension Liability Net Position
WRS of the Net Share of the (Asset) as a as a Percentage

 Fiscal Year Pension Net Pension Covered Percentage of of the Total
Ending Liability (Asset) Liability (Asset) Payroll Covered Payroll Pension Liability

12/31/14 0.00887185% (217,917)$            1,050,177$    20.75% 102.74%
12/31/15 0.00888295% 144,346               1,092,639      13.21% 98.20%
12/31/16 0.00889566% 73,321                 1,075,042      6.82% 99.12%
12/31/17 0.00908519% (269,750)              1,131,597      23.84% 102.93%
12/31/18 0.00945170% 336,261               1,220,952      27.54% 96.45%
12/31/19 0.00982766% (316,888)              1,217,689      26.02% 102.96%
12/31/20 0.01022206% (638,177)              1,311,676      48.65% 105.26%

Contributions in
Relation to the Contributions

Village Contractually Contractually Contribution as a Percentage
Fiscal Required Required Deficiency Covered of Covered

Year Ending Contributions Contributions (Excess) Payroll Payroll

12/31/15 88,179$            88,179$               -$                  1,092,639$                        8.07%
12/31/16 83,727              83,727                 -                    1,075,042                         7.79%
12/31/17 96,532              96,532                 -                    1,131,597                         8.53%
12/31/18 105,407            105,407               -                    1,220,952                         8.63%
12/31/19 104,687            104,687               -                    1,217,689                         8.60%
12/31/20 120,476            120,476               -                    1,311,676                         9.18%
12/31/21 121,532            121,532               -                    1,311,913                         9.26%

Year Ended December 31, 2021

Schedule of Proportionate Share of the Net Pension Liability (Asset)

Schedule of Employer Contributions - Wisconsin Retirement System

Village of Thiensville

Wisconsin Retirement System
Year Ended December 31, 2021

See notes to required supplementary information
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Village of Thiensville
Notes to Required Supplementary Information
For the Year Ended December 31, 2021

Budgetary information is derived from the annual operating budget and is presented using the same basis of
accounting for each fund as described in Note 1.  

The budgeted amounts presented include any amendments made. The Village may authorize transfers of
budgeted amounts within departments. Transfers between departments and changes to the overall budget
must be approved by a two-thirds  action.

Appropriations lapse at year-end unless specifically carried over. There were no carryovers to the following
year.  Budgets are adopted at the fund level of expenditure. 

Wisconsin Retirement System

The amounts determined for each fiscal year were determined as of the calendar year-end and occurred
within the fiscal year.

The Village is required to present the last ten years of data; however accounting standards allow the
presentation of as many years as are available until ten fiscal years are presented.

Changes in benefit terms. There were no changes of benefit terms for any participating employer in the
Wisconsin Retirement System.

Changes in assumptions. No significant change in assumptions were noted from the prior year.
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Village of Thiensville
Detailed Schedule of Revenues and Other Financing Sources - Budget and Actual -
General Fund
Year Ended December 31, 2021

Budgeted Amounts

Original Final Actual
Variance with
Final Budget

Taxes
General property taxes $ 1,929,749 $ 1,929,749 $ 1,929,749 $ -

Total taxes 1,929,749 1,929,749 1,929,749 -

Intergovernmental Revenues
State shared revenues 76,190 76,190 76,190 -
Fire insurance tax (2% fire dues) 15,000 15,000 15,977 977
Exempt computer aid 4,179 4,179 4,179 -
State aid, law enforcement

improvement 1,000 1,000 2,541 1,541
State transportation 211,350 211,350 211,073 (277)
State aid, recycling 9,500 9,500 9,536 36
Other 17,470 17,470 22,869 5,399

Total intergovernmental
revenues 334,689 334,689 342,365 7,676

Licenses and Permits
Liquor and malt beverage licenses 9,500 9,500 8,232 (1,268)
Cigarette licenses 100 100 75 (25)
Cable and cell tower 59,130 59,130 47,652 (11,478)
Dog and cat licenses 2,300 2,300 1,376 (924)
Other nonbusiness licenses 500 500 200 (300)
Building permits 38,000 38,000 39,308 1,308
Electrical permits 12,000 12,000 10,009 (1,991)
Plumbing permits 12,000 12,000 7,771 (4,229)
Other permits 2,500 2,500 1,464 (1,036)

Total licenses and permits 136,030 136,030 116,087 (19,943)

Fines, Forfeitures and Penalties
Court penalties and costs 27,000 27,000 19,217 (7,783)
Parking violations 15,000 15,000 10,954 (4,046)

Total fines, forfeitures and
penalties 42,000 42,000 30,171 (11,829)

Public Charges for Services
Municipal center fees 3,000 3,000 3,400 400
Law enforcement fees 2,000 2,000 1,268 (732)
Dumpster service fees 28,000 28,000 22,715 (5,285)
Softball sponsor fees 2,600 2,600 1,950 (650)
Park fees 6,500 6,500 8,340 1,840
Other public charges for services 13,893 13,893 6,898 (6,995)

Total public charges for services 55,993 55,993 44,571 (11,422)
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Village of Thiensville
Detailed Schedule of Revenues and Other Financing Sources - Budget and Actual -
General Fund
Year Ended December 31, 2021

Budgeted Amounts

Original Final Actual
Variance with
Final Budget

Intergovernmental Charges for
Services
Administrative charge to sewer utility $ 40,000 $ 40,000 $ 40,000 $ -

Total intergovernmental charges
for services 40,000 40,000 40,000 -

Investment Income
Interest on investments 60,000 $ 60,000 $ 5,643 $ (54,357)

Total investment income 60,000 60,000 5,643 (54,357)

Miscellaneous Revenue
Other miscellaneous revenue 15,000 15,000 40,363 25,363

Total miscellaneous revenue 15,000 15,000 40,363 25,363

Other Financing Sources
Transfers in 20,000 20,000 95,046 75,046

Total other financing sources 20,000 20,000 95,046 75,046

Total revenues and other
financing sources $ 2,633,461 $ 2,633,461 $ 2,643,995 $ 10,534
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Village of Thiensville
Detailed Schedule of Expenditures and Other Financing Uses - Budget and Actual -
General Fund
Year Ended December 31, 2021

Budgeted Amounts

Original Final Actual
Variance with
Final Budget

General Government
Village Board $ 38,016 $ 38,016 $ 32,929 $ 5,087
Legal 20,000 20,000 13,269 6,731
Village administration 296,695 296,695 294,229 2,466
Elections 4,500 4,500 6,276 (1,776)
Village assessor 6,300 6,300 6,300 -
Special accounting and audit 22,050 22,050 21,483 567
Property and liability insurance 111,528 111,528 89,371 22,157
Other general government 7,500 7,500 4,027 3,473
Contingency 100,000 100,000 8,470 91,530

Total general government 606,589 606,589 476,354 130,235

Public Safety
Police department 1,023,705 1,023,705 1,012,733 10,972
Fire department 232,828 232,828 238,785 (5,957)
Inspection 38,000 38,000 53,059 (15,059)

Total public safety 1,294,533 1,294,533 1,304,577 (10,044)

Public Works
Department of Public Works 477,619 477,619 459,671 17,948
Engineering 10,000 10,000 4,696 5,304
Tree and brush control 1,200 1,200 466 734
Snow and ice removal 35,000 35,000 33,731 1,269
Street lighting 35,000 35,000 26,556 8,444
Planning services 2,500 2,500 1,400 1,100
Sanitary landfill 42,000 42,000 49,040 (7,040)
Recycling 46,000 46,000 33,397 12,603

Total public works 649,319 649,319 608,957 40,362

Health and Human Services
Family Service of Mequon 2,500 2,500 2,500 -

Total health and human
services 2,500 2,500 2,500 -

Culture, Recreation and Education
Weyenberg Library 110,740 110,740 110,740 -
Thiensville Business Association 5,000 5,000 5,000 -
Parks 149,620 149,620 141,888 7,732
Celebrations, July 4th activity 16,910 16,910 16,774 136

Total culture, recreation and
education 282,270 282,270 274,402 7,868

Debt Service
Interest and fiscal charges 13,250 13,250 13,728 (478)

Total debt service 13,250 13,250 13,728 (478)

60

 

Page 166 of 201



Village of Thiensville
Detailed Schedule of Expenditures and Other Financing Uses - Budget and Actual -
General Fund
Year Ended December 31, 2021

Budgeted Amounts

Original Final Actual
Variance with
Final Budget

Other Financing Uses
Transfers out $ 25,000 $ 25,000 $ 9,584 $ 15,416

Total other financing uses 25,000 25,000 9,584 15,416

Total Expenditures and Other
Financing Uses $ 2,873,461 $ 2,873,461 $ 2,690,102 $ 183,359
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Village of Thiensville
Combining Balance Sheet
Nonmajor Governmental Funds
December 31, 2021

Special Revenue Funds

Stormwater
Management

Fund

Fire
Equipment

Replacement
Fund Act 102 Fund

Police
Donation

Fund
Fire Donation

Fund

Assets
Cash and investments $ 128,403 $ 124,362 $ 11,158 $ 13,050 $ 17,463
Receivables:

Taxes 42,000 - - - -
Accounts (net) - 115,181 - - -
Special assessments - - - - -
Inventories and prepaid

items 536 684 - - -

Total assets $ 170,939 $ 240,227 $ 11,158 $ 13,050 $ 17,463

Liabilities, Deferred Inflows
of Resources and Fund
Balances

Liabilities
Accounts payable $ 9,509 $ 31,135 $ - $ - $ -
Accrued liabilities 316 960 - - -

Total liabilities 9,825 32,095 - - -

Deferred Inflows of
Resources
Unavailable revenues - 113,235 - - -
Unearned revenues 42,000 - - - -

Total deferred inflows
of resources 42,000 113,235 - - -

Fund Balances
Nonspendable 536 684 - - -
Restricted - - 11,158 13,050 17,463
Committed 118,578 94,213 - - -

Total fund balances 119,114 94,897 11,158 13,050 17,463

Total liabilities,
deferred inflows of
resources and fund
balances $ 170,939 $ 240,227 $ 11,158 $ 13,050 $ 17,463
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Special Revenue Funds Debt Service Fund

Old Village
Hall Fund

Park
Improvement

Fund ARPA Fund

Laurel Acres
Special

Assessment
B Bond Fund

Century
Estates
Special

Assessment
B Bond Fund

Total
Nonmajor

Governmental
Funds

$ 14,657 $ 139,009 $ - $ 10,018 $ - $ 458,120

2,500 - - 18,534 - 63,034
- 2,993 - - - 118,174
- - - 16,663 - 16,663

- - - - - 1,220

$ 17,157 $ 142,002 $ - $ 45,215 $ - $ 657,211

$ 186 $ - $ - $ - $ - $ 40,830
- - - - - 1,276

186 - - - - 42,106

- - - 35,197 - 148,432
2,500 - - - - 44,500

2,500 - - 35,197 - 192,932

- - - - - 1,220
- 85,500 - 10,018 - 137,189

14,471 56,502 - - - 283,764

14,471 142,002 - 10,018 - 422,173

$ 17,157 $ 142,002 $ - $ 45,215 $ - $ 657,211
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Village of Thiensville
Combining Statement of Revenues, Expenditures and Changes
in Fund Balances
Nonmajor Governmental Funds
Year Ended December 31, 2021

Special Revenue Funds

Stormwater
Management

Fund

Fire
Equipment

Replacement
Fund Act 102 Fund

Police
Donation

Fund
Fire Donation

Fund

Revenues
Taxes $ 42,000 $ - $ - $ - $ -
Special assessments - - - - -
Intergovernmental - - - - -
Public charges for services - 170,819 - - -
Investment income - - - - -
Miscellaneous revenues - - - 7,445 2,725

Total revenues 42,000 170,819 - 7,445 2,725

Expenditures
Current:

General government 924 - - - -
Public safety - 164,535 2,901 598 5,035
Public works 25,992 - - - -
Culture, recreation and

education - - - - -
Capital outlay 57,908 - - - -
Debt service:

Principal - - - - -
Interest and fiscal charges - - - - -

Total expenditures 84,824 164,535 2,901 598 5,035

Excess (deficiency) of
revenues over
expenditures (42,824) 6,284 (2,901) 6,847 (2,310)

Other Financing Sources
(Uses)
Transfers out - - - - -

Total other financing
sources (uses) - - - - -

Net change in fund
balances (42,824) 6,284 (2,901) 6,847 (2,310)

Fund Balances, Beginning 161,938 88,613 14,059 6,203 19,773

Fund Balances, Ending $ 119,114 $ 94,897 $ 11,158 $ 13,050 $ 17,463
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Special Revenue Funds Debt Service Fund

Old Village
Hall Fund

Park
Improvement

Fund ARPA Fund

Laurel Acres
Special

Assessment
B Bond Fund

Century
Estates
Special

Assessment
B Bond Fund

Total
Nonmajor

Governmental
Funds

$ 3,000 $ - $ - $ - $ - $ 45,000
- - - 20,697 21,917 42,614
- - 163,545 - - 163,545
- - - - - 170,819
- 56 - 1,985 986 3,027
- 103,254 - - - 113,424

3,000 103,310 163,545 22,682 22,903 538,429

- - - - - 924
- - 68,499 - - 241,568
- - - - - 25,992

2,033 48,380 - - - 50,413
- - - - - 57,908

- - - 90,000 - 90,000
- - - 2,556 - 2,556

2,033 48,380 68,499 92,556 - 469,361

967 54,930 95,046 (69,874) 22,903 69,068

- - (95,046) - (41,688) (136,734)

- - (95,046) - (41,688) (136,734)

967 54,930 - (69,874) (18,785) (67,666)

13,504 87,072 - 79,892 18,785 489,839

$ 14,471 $ 142,002 $ - $ 10,018 $ - $ 422,173
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Thiensville Fire Department 

250 Elm Street 
Thiensville, Wisconsin 53092 

Phone 262.242.3393 Fax 262.518.0092 
 

 
 

 

Honorable Village Board Members, 
 
It is my pleasure to provide the annual report for 2021. 2021 will definitely be 
remembered as a year of challenge, change, and visioning of the future of the fire 
service not only in Mequon and Thiensville but also in Ozaukee County as staffing 
challenges pushed the existing fire service delivery system to the brink of complete 
collapse. As a result of the wisdom of elected officials, municipal administration, and 
fire service leadership, we embarked on a journey that will no doubt solidify the 
delivery of emergency services in the future through cooperative efforts.   
 
Yet with all this shaping of the future going on, the Thiensville Fire Department 
continued recruitment efforts, offered robust fire and EMS training opportunities, 
community outreach efforts, community risk reduction, and high quality, rapid 
response to calls for service despite the aforementioned challenges.   
 
As I approach my retirement this month, I wanted to extend a heartfelt thank you to all 
the past and present Village trustees, Village Presidents, and Village Administrators, 
Dianne Robertson and Colleen Landisch Hansen, and all the great members of past 
and present of the Thiensville Fire Department and especially my officer corps who 
have serviced so selflessly and professionally. Without this collective support, we 
would not be able to provide the extraordinary level of service we do. I also wish to 
thank the residents and business owners of Thiensville, for it has been such an honor 
to serve over my 33 years of service! The primary goal as a leader is to improve the 
organization you lead during your tenure and position it for the future. I leave feeling 
my mission has been accomplished!  
 
Sincerely, 

 

 
 
 
 

Brian J. Reiels 
Fire Chief 
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Executive Summary 
 

 
As was mentioned, early staffing challenges continued in 2021 not only for Thiensville 
Fire Department but also for many other departments in the County. This situation was 
strikingly evident when we reviewed requests for mutual aid by other communities 
increased by 54%, going from 56 in 2020 to 103 in 2021, and our request for 
assistance went up 67% from 18 in 2020 to 27 in 2021. At the time, our overall call 
volume was down by 16 calls for service in 2020. As we look at response time 
comparisons from 2021 vs. 2020, we were able to reduce our response times and were 
able to be on the scene in 5 minutes or less 82% in 2021 compared to 71% in 2020 and 
in 95% of the time in six minutes or less compared to 84% in 2020.   These numbers 
are remarkable for a predominately paid-on-call department, but it is important to note 
that this is only possible when the shifts are staffed. 
 
In addition, to call responses, we continued our long-standing tradition of community 
outreach programs but doing 15 community events and 26 car seat installations. These 
numbers are significantly down compared to our pre-COVID numbers, but we are proud 
that we could still reach out to the community despite COVID. Our annual Truck or 
Treat so Others can eat collected 775 pounds of non-perishable food and $200 in cash 
donations! 
 
Education has always been the foundation of the Thiensville Fire Department’s 
success, and 2021 was no exception despite the challenges presented by the 
pandemic. To complement our in-person training, Ascension made FOAMFrat virtual 
training available for all department staff. EMS practices were enriched with guest 
speakers and in-house expertise on a wide range of subjects such as cardiac events, 
pediatric emergencies, trauma, and anaphylaxis, to name just a few. 
 
Fire Suppression training truly benefited from the acquired former M&I building. It was a 
rare opportunity to have a commercial structure to practice roof work, search and 
rescue, and to do some limited live burn training practicing hose operations, ventilation, 
and overhaul. 
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Calls for Service 
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Incident Photos 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Police incident with 

motor vehicle crash 

Goose Rescue on Milwaukee River 
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Key facts for responses in the Village 

 

Emergency- Average 4.5 minutes 
 
61% of the time a unit arrives within 4 minutes or less 

 
82% of the time a unit arrives within 5 minutes or less 

 
95% of the time a unit arrives within 6 minutes or less 
 
All responses- 5 minutes 
 
51% of the time a unit arrives within 5 minutes or less 

 
70% of the time a unit arrives within 6 minutes or less 

 
90% of the time a unit arrives within 8 minutes or less 
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Mutual Aid Requests for Service 
 (non-intercepts) 

  
Requesting Agency  Total Requests 

Belgium 1 

Cedarburg 38 

Fredonia 0 

Germantown 13 

Grafton 11 

Menomonee Falls 1 

Mequon 30 

North Shore Fire Rescue 4 

Port Washington 2 

Saukville 1 

Slinger 1 

Waubeka 1 

Total Request for Service 103 
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Fire Training Update 
 
We were tasked with providing high-quality fire suppression training, both broad in 
spectrum and challenging, which posed a unique difficulty during the pandemic. With 
the leadership of Lt. Craig Gengler, our fire training lieutenant, we were able to 
overcome this challenge. Because TFD is an all-hazard response agency, the 
department trained on a broad spectrum of response skills ranging from hazardous 
material spill response, ice rescue, rural water movement, live burn training, and many 
others. Below is a summary of topics covered over the last year: 
 
• Multiple search and rescue drills in simulated zero visibility environments 

• Radio communications drills where one person has a set of assembly directions, and 

another person in a different room had to assemble an object based on those radio 

directions 

• Utilized the DOT Emergency Response in simulated hazmat incidents to determine 

appropriate personal protective equipment, evacuation distances from a chemical 

release, spill mitigation techniques, etc. 

• Victim rescues on ice using ice/water rescue equipment and associated safety ropes 

• During the height of COVID spread, members turned to virtual educational resources 

such as YouTube videos and online lectures from national subject matter experts in the 

fire service  

• The Department was able to participate in a live-fire training in Germantown, which 

provides the closest to real fire suppression operations but also provides NFPA safety 

measures for participants to make it as safe as possible 

• When pandemic levels had dropped sufficiently, we returned to in-person training 

• Several trainings were dedicated to utilizing different attack hose configurations to 

see if we could improve the efficiency of getting water to fires more quickly 

• Members also extensively practiced hose movement to ensure staff utilized proper 

body mechanics to reduce fatigue and overexertion while maneuvering hose lines 

through a structure  

• Rural water drafting and water movement 

• Response to carbon monoxide alarms and proper operations of metering equipment 

• Response and action needed for natural gas emergencies alarms and proper 

operations of metering equipment 

• Response to chimney fires 

• Healthcare provider CPR recertification 
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Ice Water Rescue 

Training LD 

M & I Aquired Builindg Fire Training 

Training Photos 
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Emergency Medical Operations Summary 
 
Last year became a big year for our department’s emergency medical services sector. 
In the Spring of 2021, we transitioned our Medical Direction from Aurora Medical 
Center Grafton back to Ascension Columbia St. Mary’s Ozaukee. The switch was 
primarily focused on strengthing our relationship with Cedarburg. Paramedic Intercepts 
are a significant portion of our call volume, so having the same Medical Director as 
Cedarburg was important. With the change in Medical Direction, our protocols were 
substantially different. Our EMTs, AEMTs, and paramedics were now able to perform 
additional skills and administer new medications to change the patient’s condition 
positively. Another benefit we obtained through the transition was improved online 
training through an internationally recognized platform called FOAMFrat.  
 
Through the American Rescue Plan Act grant funding and Village Board approval, we 
purchased crucial pieces of equipment, the Styker PowerLOADs, and the Zoll 
AutoPulse. The PowerLOADs are devices that lift the cot into and out of the 
ambulance. These reduce the possibility of our staff getting injured while moving the 
patient in or out of the ambulance. Furthermore, they hold the cot more securely in the 
ambulance, making it safer for the patient and crew. The AutoPulse is an automated 
CPR device that decreases provider fatigue during a cardiac arrest while improving the 
quality of care. Thank you for your gracious support in allowing us to purchase the 
equipment.  
 
The Thiensville Fire Department is proud to have continued our excellent reputation 
and leadership in outstanding emergency medical services for the Village of Thiensville 
and the surrounding communities.  
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EMS Training Summary 

 
One positive that became of COVID-19 was many more trainings were offered virtually 
to our membership that they would have otherwise not been able to attend. We 
continued our in-house monthly training, but these virtual courses provided other 
opportunities for our team to learn!  
 
As mentioned earlier, our Medical Direction switch changed our platform for continuing 
education. FOAMFrat was created locally in Wisconsin by two paramedics. Since its 
inception, they have expanded its education platform, and it is now internationally 
recognized and provides our medical providers with engaging and informative 
knowledge. Another benefit of this platform is that the content is accredited, which 
counts toward our regular certification and license renewals, removing the need for a 
traditional refresher course. 
 
We also continued to train on our low frequency used skills, which significantly impact 
the patient’s condition. Additionally, we trained on specialty equipment such as devices 
that allow the safe transport of pediatric patients in the ambulances. We continue to 
refine our emergency medical training to be relevant, captivating, and informative.  

 
 
 

Fire and Life Inspections Summary 
 
The COVID-19 pandemic had a significant impact on our fire prevention bureau. The 
Department of Safety and Professional Services recommended biannual fire 
inspections be suspended in order to protect our members and the community. 
Biannual inspections have since resumed as of March 2021. These life safety and fire 
prevention visits are vital to reducing catastrophic interruption to our small business 
community and also protecting our multi-family residents.  
 
We continue to work closely with the North Shore Fire Department Fire Marshal to 
provide life safety and building plan review due to their wide breadth of expertise in 
building construction and related code requirements. As a result of this great 
partnership, we were able to become a delegated authority for fire protection systems. 
This means when the state plan reviewers are significantly backed up, we can offer a 
faster approval process for their building plans. We believe in supporting businesses as 
they grow and change, so we want to ensure they can meet their deadlines by offering 
this service. 
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Fleet Summary 
 
 

Ambulances 551 & 552 - 2004 GMC C4500 
Med Tec 
Fully-equipped for BLS, ALS, and Paramedic 
service. 

 

 

 

Engine 563 - 2000 Pierce Rescue Pumper  

1750 gallon per minute pump 
500 gallon water tank 
Scene light tower 
PTO driven generator 
Extrication equipment 
Class A Foam System 
Bullard Thermal Imaging Camera 
MSA 4-gas detector 
Equipped for Basic Life Support response   
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Quint 561- 2007 Pierce 105 Aerial Ladder  
 
1,250 gallon per minute monitor  
2,000 gallon per minute pump 
500 gallon internal water tank 
Class A foam tank 
Compressed air foam system pump 
Hydraulic generator 
Argus thermal imaging camera 
MSA 4-gas detector 
Equipped for eight firefighters and basic life 
support EMS supplies 

 

 
 
 

 

Pumper / Tanker 562 - 1997 Pierce Quantum 
Pumper/Tanker 

2,000 gallon per minute pump 

2,500 gallon internal water tank 

40 gallons of Class A foam 

Equipped for seven firefighters and basic life 
support EMS supplies 

 

  
 

Car 554 - 2015 Ford Expedition 

 
Equipped with state-of-the-art incident 
command cabinetry complete with radio 
systems that allows communication with 
different mutual aid radios. 554 also has basic 
life support supplies for EMS calls. 
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Car 556 - 2010 Custom-Designed Chevrolet 
Police Edition Tahoe 
Functions as a back-up paramedic response 
vehicle, fire inspection car, back-up incident 
command vehicle 

 

 
 
 

Car 555-2019 Custom-Designed Chevrolet 
Police Edition Tahoe 
Primary Paramedic Intercept vehicle carrying 
Advanced Life Support equipment and 
supplied. It can also function as an incident 
command vehicle. 
 
 
 
 
 

Kubota 550 - RV9000 All-Terrain Vehicle 
4x4 custom-designed vehicle for delivery of 
EMS and rescue services in all environments 
and for large crowd events when ambulance 
access is difficult or prohibited. Full-equipped 
with BLS, ALS, and Paramedic / RN supplies. 

  

 
1935 Seagrave Pumper 
This restored pumper is used for public 
relations activities and ceremonial duties. 
The Seagrave is on public display at the 
TFD Fire Museum. 
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Thiensville Fire Department has always believed in a strong connection with the 
community we serve. Despite the pandemic, we were able to keep this tradition as we 
conducted 15 community outreach programs. Throughout the year, Assistant Chief 
Deutsch inspected and installed 26 car seats. This was a considerable decrease from 
the previous year because the program was suspended for a significant portion of the 
year due to the COVID-19 outbreak. We also participated in Bike Safety Day in 
conjunction with the Thiensville Police Department. Assistant Chief Deutsch distributed 
and fitted over 30 helmets. Our Truck or Treat So Others Can Eat collected 775 
pounds of food for Family Sharing of Ozaukee County! We collected over $200 worth 
of cash donations for Family Sharing!   
 
 

 
 
 
 

 
 

   Community Outreach 

Parades 
Car Seat Inspections 

Public Education Truck or Treat So  
Others Can Eat 
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	I. CALL TO ORDER
	II. ROLL CALL
	III. PLEDGE OF ALLEGIANCE
	A. Trustee Abraham to lead the recitation of the Pled

	 CONSENT AGENDA
	IV. APPROVAL OF MINUTES
	A. Board of Trustees
	1. May 16, 2022 Board of Trustees Minutes (att)
	5-16-22 Board of Trustees Minutes



	V. DEPARTMENT REPORTS
	A. Fire Department
	1. N/A

	B. Police Department
	1. May, 2022 TPD Report (att)
	TPD May, 2022 Report


	C. Public Works Department

	VI. COMMITTEE REPORTS
	VII. REPORTS AND COMMUNICATIONS
	A. Board of Review
	1. May 18, 2022 Board of Review Minutes (att)
	5-18-22 Board of Review Minutes


	B. Mequon-Thiensville Bike and Pedestrian Way Commiss
	1. April 14, 2022 M-T Bike and Pedestrian Way Commiss
	4-14-22 M-T Bike and Pedestrian Way Commission Minutes

	2. May 12, 2022 M-T Bike and Pedestrian Way Commissio

	C. Milwaukee River Advisory
	1. March 3, 2022 Milwaukee River Advisory Minutes (no

	D. Plan Commission
	1. April 19, 2022 Plan Commission Minutes (att)
	4-19-2022 Plan Commission Minutes


	E. Capital Expenditures
	1. June, 2022 Capital Expenditure Report (att)
	Capital Expenditure Report



	 BUSINESS AGENDA
	VIII. FINANCIAL REPORTS AND ACCOUNTS PAYABLE
	A. Account Payable
	1. May 16, 2022 through June 17, 2022 (att)
	Accounts Payable


	B. Financial Report (Receipt)
	1. May, 2022 Financial Statements (att)
	MAY Financial Statements



	IX. PRESIDENT'S REPORT
	A. Class B Beer and Class B Liquor - Renewal
	1. Prime Minister Family Restaurant, Vasilike Trianta
	2. Remington's River Inn, Robert John Ollman, Agent, 

	B. Operator's Licenses - New
	1. Community Fun Events, Inc., 251 Elm StreetKyle Jos
	2. Daily Taco/cheel/baaree, 105 West Freistadt/105 So
	3. glaze, llc, 149 Green Bay RoadMegan WaackJazi Sena
	4. Shully Catering, Inc., 146 Green Bay RoadMark D. L

	C. Operator's Licenses - Renewal
	1. cheel/baaree, 105 South MainJoshua David Herman
	2. glaze, llc, 149 Green Bay RoadPhilip Gerald Eckert
	3. Prime Minister Restaurant, 517 North Main StreetJo
	4. Remington's River Inn, 130 South Main StreetBruce 
	5. Shully Catering, Inc., 146 Green Bay RoadPhilip St
	6. Walgreens, 278 North Main StreetAlyssa Joanne Scal
	7. Skippy's Burger Bar, 113 Green Bay RoadCassie Mari

	D. Parade/Street Closing Application
	1. Community Fun Events, Inc., Family Fun Before the 
	2. Suburban Motors Harley-Davison, 19th Annual Party 


	X. ADMINISTRATOR'S REPORT
	A. Department Reports
	1. Administrator's Report (att)
	Administrator Report

	2. Building Inspection Department (Receipt)
	a. May, 2022 SAFEbuilt Invoice (att)
	SAFEbuilt Invoice




	XI. ATTORNEY'S REPORT
	XII. COMMITTEE REPORTS
	A. Review and action regarding the 2021 Financial Sta
	V of Thiensville 2021 Presentation
	Thiensville, Village 12.31.2021 FS FINAL

	B. Review and action regarding 2021 Thiensville Fire 
	2021 Annual Report- Final

	C. Review and action regarding Proclamation Honoring 
	Reiels Proclamation

	D. Review and action regarding Appointing Fire Chief 
	E. Oath of Office to be Administered to Fire Chief Da
	F. Review and action regarding Applying for Ozaukee C
	G. Review and action regarding Resolution No. 2022-08
	Resolution 2022-08
	Compliance Report

	H. Review and action regarding Resolution No. 2022-07
	Resolution No. 2022-07

	I. Review and possible action regarding Noon Whistle 

	XIII. REPORTS AND COMMUNICATIONS
	XIV. UNFINISHED BUSINESS
	XV. ANY OTHER MISCELLANEOUS BUSINESS BY THE TRUSTEES AS MAY BE BROUGHT  BEFORE THE BOARD, OR CARRIED OVER FROM THE PREVIOUS VILLAGE BOARD  MEETING.
	A. Acceptance/Report Of Gifts Received
	1. $300.00 to the Thiensville Fire Department from th
	2. $100.00 to the Thiensville Fire Department for AED
	3. $125.00 to the Thiensville Fire Department from Br
	4. $6,852.00 to the Thiensville Police Department for
	5. $3,300.28 to Village Park Reimagined from Olsen's 

	B. Discussion regarding Thiensville Fire Department

	XVI. MOTION TO ADJOURN TO CLOSED SESSION
	A. Deliberating about the investment of public funds 

	XVII. ADJOURNMENT



