
VILLAGE OF THIENSVILLE 
BOARD OF TRUSTEES

AGENDA 

DATE: Monday, August 4, 2014

LOCATION: 250 Elm Street 
Thiensville, WI 

Tme: 6:00 PM
CALL TO ORDER

ROLL CALL

PLEDGE OF ALLEGIANCE
Trustee Holyoke to lead the recitation of the Pledge of Allegiance

CONSENT AGENDA
Upon request of any Trustee, any item may be removed from the Consent Agenda for special 
consideration

APPROVAL OF MINUTES
A.    Board of Trustees

       1.    July 7, 2014

       2.    July 14, 2014 Special Board

07-07-2014 BOARD MINUTES.PDF, 07-14-2014 SPECIAL BOARD 
MINUTES.PDF

DEPARTMENT REPORTS
1.    Fire Department

       a.    June 2014 

2.    Police Department

       a.    June 2014 

3.    Public Works Department

       a.    June 2014

FIRE JUNE 2014 MONTHLY REPORT.PDF, POLICE REPORT JUNE 
2014.PDF, 6-14 DPW REPORT.PDF

COMMITTEE REPORTS
A.    Committee of the Whole

       1.    August 4, 2014 (regular board)

REPORTS AND COMMUNICATIONS
A.    Historic Preservation Commission

       1.    June 23, 2014

       2.    July 9, 2014

B.    Plan Commission

        1.    July 8, 2014 (not held)

C.    Business Renaissance Committee

       1.    June 30, 2014 

D.    Capital Expenditures

HPC 6-23-2014 MINUTES.PDF, HPC 7-9-2014 MINUTES.PDF, 6-30-2014 
TBRC MINUTES.PDF, CAPITAL EXPENDITURES 8-4-2014.PDF

FINANCIAL REPORTS AND ACCOUNTS PAYABLE
A.    Accounts Payable For All Funds

       1    Accounts Payable

               a.    June 14, 2014 through July 18, 2014

               b.    July 19, 2014 through August 15, 2014

                      Authorization for the Village Administrator to release usual

                      and customary bills

        2    Financial Report (Receipt)

              a.    July 2014

ACCOUNTS PAYABLE JUNE 14, 2014 THROUGH JULY 18, 2014.PDF, 
FINANCIAL REPORT JULY 2014.PDF

PRESIDENTS REPORT
A.    Appointments

       1.    Temporary Class B Beer:

               a)    Steel Shoe Fund, Suburban Harley Festival, August 28 -31, 2014
       2.    Operators Licenses -New:
               a)    Shully's:  Linda A. Mills

       3.    Operators License Renewal:

       4.    Miscellaneous:

              a)    Parade/Street Closing Permit:  Thiensville Business Association

                     HHS Homecoming Parade, Friday, October 10, 2014, 4PM to 5PM

              b)    Thiensville Fire Department Member:  Kelvin T. Taylor

ADMINISTRATOR'S REPORT
A.    Department Reports

       1.    Administrator's Report

       2.    Building Inspection Department (Receipt)

              a.    July 2014 Report

ADMINISTRATORS REPORT 8-1-2014.PDF, INSPECTION REPORT JULY 
2014.PDF

ATTORNEY'S REPORT

COMMITTEE REPORTS

Review And Approval Of A Grant Or A 10-Year No Interest Loan Agreement To CORE 
Consulting LLC In An Amount Not To Exceed $60,000 For A Class 1 Hood, Equipment And 
Electrical Service At 105 S. Main Street With Consideration Of The Historic Structure 
Needing Extensive Renovation And Authorization For The Village President And Village 
Clerk To Sign The Agreement When Final Figures Are Known

Review And Approval Of Eagle Scout Project By Jacob Heilmann, Troop #852 To Provide A 
Life Jacket Loaner Board In Village Park

Review And Approval Of Proclamation To Shully's Cuisine And Events Small Business Of 
The Year By Ozaukee Economic Development

Review And Approval Of An Agreement For Auditing Services With Baker Tilly For Years 
2014-2018

BAKER TILLY SERVICES 2014-2018.PDF
Review And Discussion On The Role Of The TBRC And Future Projects That Would Help 
With Downtown Business Development

Re-Introduction Of Native Fish Into The Milwaukee River And The Potential Role Of Director 
Of Public Works Andy LaFond And Trustee John Treffert

Discuss September Meeting Schedule

Review And Update On Mequon/Thiensville Sewer Interceptor Project

BUSINESS FROM THE FLOOR

Citizens To Be Heard
1)    Hear Kristina Eckert regarding allowing chickens

Open to any citizen who wishes to speak on items not on the agenda.  Please step to 

the podium and give your name and address for the record.

REPORTS AND COMMUNICATIONS
A. Plan Commission 
B. Frank L. Weyenberg Library 
C. Mid-Moraine Legislative Committee 
D. Historic Preservation Commission 
E. Telecommunication & IT Oversight Committee 
F. C.D.A. 
G. Bike Trail Committee 
H. Farmland Preservation Committee
I.  Thiensville Business Association/Renaissance Committee

    1)   Update on Screen on the Green event (Trustee Lange)

UNFINISHED BUSINESS

ANY OTHER MISCELLANEOUS BUSINESS BY THE TRUSTEES AS MAY BE BROUGHT 
BEFORE THE BOARD, OR CARRIED OVER FROM THE PREVIOUS VILLAGE BOARD 
MEETING.

A. Inter-Governmental Committee with Mequon
B. Use of 101 Green Bay Road, Old Village Hall & Fire Station
C. Acceptance/Report of Gifts Received
           1)    M -T Junior Woman's Club, $500 Thiensville Fire Department
D. Dialog with Mequon regarding water utility service
E. Review next month ’s meeting date schedule

ADJOURNMENT

Dianne S. Robertson, Village Clerk
August 1, 2014

Please advise the Thiensville Municipal Hall, 250 Elm Street (242-3720) at least 24 hours prior to the 
start of this meeting if you have disabilities and desire special accommodations. 
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Van Mobley 
Kim Beck
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VILLAGE OF THIENSVILLE
BOARD OF TRUSTEES

MINUTES

DATE:      Monday, July 7, 2014 LOCATION: 250 Elm Street
Thiensville, WI

TIME:       6:00PM

I.                CALL TO ORDER

President Mobley called the meeting to order at 6:00 PM.

II.              ROLL CALL
President: Van Mobley
Trustees: Kim Beck Kenneth Kucharski

Ronald Heinritz David Lange
Rob Holyoke (excused) John Treffert

Administrator: Dianne Robertson
Attorney: Robert Feind
Staff: Director of Public Works Andy LaFond, Fire Chief Brian Reiels

Police Chief Scott Nicholson

III.             PLEDGE OF ALLEGIANCE

Trustee Heinritz led the recitation of the Pledge of Allegiance.

CONSENT AGENDA

Upon request of any Trustee, any item may be removed from the Consent Agenda for special consideration.

IV.             APPROVAL OF MINUTES

A. Board of Trustees
1. June 16, 2014

V.               DEPARTMENT REPORTS (Receipt)

A. Department Reports (Receipt)
1. Fire Department

a. June, 2014 (not complete)
2. Police Department

a. June, 2014 (not complete)
3. Public Works Department

a. June, 2014 (not complete)

VI.             COMMITTEE REPORTS

A. Committee of the Whole
1. July 7, 2014 (regular board)

Board of Trustees, meeting minutes
July 7, 2014, page two of six



VII.            REPORTS AND COMMUNICATIONS

A. Historic Preservation Commission
1. June 23, 2014 (not complete)

B. Plan Commission
1. July 8, 2014 (not held yet)

C. Business Renaissance Committee
1. June 30, 2014 (not complete)

D. Capital Expenditures

MOTION by Trustee Treffert, SECONDED by Trustee Beck to approve the consent agenda.  MOTION 
CARRIED UNANIMOUSLY.

BUSINESS AGENDA

VIII.          FINANCIAL REPORTS AND ACCOUNTS PAYABLE

A. Accounts Payable For All Funds
1. Accounts Payable

a. June 14, 2014 through July 18, 2014
Authorization for the Village Administrator to release usual
and customary bills

MOTION by Trustee Beck, SECONDED by Trustee Heinritz to approve authorization for the Village 
Administrator to release usual and customary bills from June 14, 2014 through July 18, 2014.  MOTION 
CARRIED UNANIMOUSLY.

2. Financial Report (Receipt)
a. June, 2014

Financial report was received.

IX.             PRESIDENT’S REPORT
A. Appointments

1. Temporary Class B Beer & B Liquor Renewal:
2. Operators Licenses-New:
3. Operators License Renewal:
4. Miscellaneous:

Board of Trustees, meeting minutes
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X.               ADMINISTRATOR’S REPORT
A. Department Reports

1. Administrator’s Report

Alta Loma/Madero/Bel Aire/Crescent Project
The goal is to complete the final paving of the roads on Monday, July 7, 2014.  The contractor, Stark Asphalt 
was great to work with.  They also completed the Green Bay Road Reconstruction Project.

Main Street Project
Design plans continue to be worked on by Ruekert& Mielke.  Kerry Mattingly is also assisting with the 
landscaping features.  Kerry is the person who designed the Creekside Plaza area and is working on the 
pedestrian bridge landscaping from Main Street to Green Bay Road.

Incoming Revenue
$ 12,399.00 2014 Fire Dues

2. Building Inspection Department (Receipt)
a. June, 2014 Report

Inspection report was received.

XI.             ATTORNEY’S REPORT

XII.        COMMITTEE REPORTS

A. Review and approval of Resolution No. 2014-10 a Final Special Assessment
Resolution Authorizing Special Assessments for Installation and Construction
of Municipal Improvements as Described Hereinafter, Within an Area Described
Hereinafter, and Providing for the Levying of Special Assessments Against Said
Property Owners as Described Hereinafter Under and Pursuant to the Modified
Provisions of Chapter(s) 66.0701 Through 66.0715 and as Applicable 61.36
of the Wisconsin Statutes, As Amended from Time to Time Regarding Laurel
Acres Water Distribution System Project (LAWDS)

MOTION by Trustee Treffert, SECONDED by Trustee Lange to approve Resolution No. 2014-10 a Final 
Special Assessment Resolution Authorizing Special Assessments for Installation and Construction
of Municipal Improvements as Described Hereinafter, Within an Area Described Hereinafter, and Providing 
for the Levying of Special Assessments Against Said Property Owners as Described Hereinafter Under and 
Pursuant to the Modified Provisions of Chapter(s) 66.0701 Through 66.0715 and as Applicable 61.36
of the Wisconsin Statutes, As Amended from Time to Time Regarding Laurel Acres Water Distribution 
System Project (LAWDS).  MOTION CARRIED UNANIMOUSLY.
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B. Review and approval of Contract with NuGen Johnson, LLC in the amount
of $103,176 for construction and installation of the new bridge

MOTION by Trustee Beck, SECONDED by Trustee Lange to approve a Contract with NuGen Johnson, 
LLC in the amount of $103,176 for construction and installation of the new bridge.

Ayes:  Trustees Beck, Kucharski, Lange and President Mobley
Naes:  Trustees Heinritz and Treffert
MOTION CARRIED.

C. Review and approval of park fee waiver and rule waiver for Tina Barson,
“Just Listen” event, September 6, 2014

Ms. Tina Barson was in attendance.  This program “Just Listen” is a program about living a positive
lifestyle and to help with anyone struggling with any difficult situations in their lives.  Ms. Barson is 
planning a free event in the park and is asking for two waivers to the park rules and regulations.  One is the 
fee and the other is to place promotional signs for the event at the park.  Ms. Barson does not know how 
many people will attend, this is a new program. Ms. Barson is part of the Thiensville Business Association 
and owns a small custom apparel shop in Glendale.  She also works with Glaze and the Logemann Center.  
President Mobley commented that this business is operating as a “for profit LLC” and the (nominal fee) 
should be $125.00.  This is for an estimated attendance and if the attendance ended up being larger than 
expected then congratulations to Ms. Barson and then maybe next year the fee would be increased.

Trustee Beck asked if the Board would be setting a precedence by waiving the fee.  President Mobley
commented that he is not in favor of waiving the fee, and if there is great attendance that means the
program is successful.

MOTION by Trustee Lange, SECONDED by Trustee Kucharski to approve the “Just Listen” event in the 
park with a fee of $125.00 based on 51- 100 people on September 6, 2014.  MOTION CARRIED 
UNANIMOUSLY.

D. Review and decision on appealing a denial of a transient merchant license for
Brian Schraufnagel

Police Chief Nicholson reported that Mr. Schraufnagel has had two past local ordinance violation convictions 
and one criminal charge which hindered his ability to receive an approval from the police department for a 
solicitors permit.  Mr. Schraufnagel was in attendance and reported that he is working in other surrounding 
municipalities.  His company is responsible with getting proper documentation to each municipality and he 
would like to work in Thiensville.  He gave a brief background of the business he is representing “The 
Window Store” by the request of Trustee Heinritz.  Mr. Schraufnagel did not give full disclosure on his 
application and did apologize for his indiscretion.

MOTION by Trustee Treffert, SECONDED by Trustee Beck to approve a transient merchant license for
Brian Schraufnagel.

Ayes:  Trustees Beck, Heinritz, Lange, and Treffert
Naes:  Trustee Kucharski and President Mobley
MOTION CARRIED.
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E. Discuss August meeting schedule

The August meeting will be on August 4, 2014.

F. Review and update on Mequon/Thiensville Sewer Interceptor Project

Andy LaFond, Director of Public Works reported that due to the heavy rains the pipes were so high that it 
delayed the televising of the mains.  The project is moving ahead just a little slower than expected.

NEXT RESOLUTION NUMBER: 2014-11
NEXT ORDINANCE NUMBER: 2014-04

XIII.          BUSINESS FROM THE FLOOR
A. Citizens to be Heard

Open to any citizen who wishes to speak on items not on the agenda.  Please step to the podium and give 
your name and address for the record.

XIV.          REPORTS AND COMMUNICATIONS
A.       Plan Commission
B. Frank L. Weyenberg Library
C. Mid-Moraine Legislative Committee
D. Historic Preservation Commission
E. Telecommunication & IT Oversight Committee
F. C.D.A.
G. Bike Trail Committee
H. Farmland Preservation Committee
I. Thiensville Business Association/Renaissance Committee

XV.            UNFINISHED BUSINESS

XVI.       ANY OTHER MISCELLANEOUS BUSINESS BY THE TRUSTEES AS MAY BE 
BROUGHT BEFORE THE BOARD, OR CARRIED OVER FROM THE JUNE 16, 2014
VILLAGE BOARD MEETING.

A. Inter-Governmental Committee with Mequon
B. Use of 101 Green Bay Road, Old Village Hall & Fire Station
C. Acceptance/Report of Gifts Received
D. Dialog with Mequon regarding water utility service
E. Review next month’s meeting date schedule
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XVII.         MOTION TO ADJOURN TO CLOSED SESSION

MOTION by Trustee Kucharski, SECONDED by Trustee Beck to adjourn the meeting at 6:57PM pursuant 
to Chapter 19.85(1)(g) Conferring with legal counsel for the governing body who is rendering oral or written 
advice concerning strategy to be adopted by the body with respect to litigation in which it is or is likely to 
become involved.

1. Roll Call Vote

Ayes:  Trustees Beck, Heinritz, Kucharski, Lange, Treffert and President Mobley
Naes:  None

MOTION TO RECONVENE IN OPEN SESSION

1. Vote of Board to reconvene.

MOTION by Trustee Lange, SECONDED by Trustee Beck to reconvene the meeting at 8:28PM.  
MOTION CARRIED UNANIMOUSLY.

XVIII.       ADJOURNMENT

MOTION by Trustee Beck, SECONDED by Trustee Lange to adjourn the meeting at 8:29PM.  MOTION 
CARRIED UNANIMOUSLY.

Submitted by, Approved by,

Susan R. Conway Dianne S. Robertson
Administrative Assistant Village Clerk



VILLAGE OF THIENSVILLE
SPECIAL BOARD OF TRUSTEES

MINUTES

DATE:      Monday, July 14, 2014 LOCATION: 250 Elm Street
Thiensville, WI

TIME:       8:00AM

I.                CALL TO ORDER

President Mobley called the meeting to order at 8:00 am.

II.              ROLL CALL
President: Van Mobley
Trustees: Kim Beck Kenneth Kucharski

Ronald Heinritz (8:15 am) David Lange (left 9:15AM)
Rob Holyoke (excused) John Treffert

Administrator: Dianne Robertson
Attorney: Robert Feind
Staff: Police Chief Nicholson

III.             PLEDGE OF ALLEGIANCE

Trustee Beck led the recitation of the Pledge of Allegiance.

IV.         COMMITTEE REPORTS

A. Review and approval to authorize the Village Attorney to draft a
10-year no interest loan agreement to CORE Consulting LLC in an amount not
to exceed $60,000 for a class 1 hood and electrical service at 105 S. Main Street
with consideration of the historic structure needing extensive renovation
and authorization for the Village President and Village Clerk to sign the
agreement when final figures are known

Mr. and Mrs. Daily arrived about 8:15 am.  Mr. Daily explained that the scheduled inspections this week should go 
well.  There is currently an issue with the fire alarm company obtaining another permit and Mr. Daily will be 
working on that.  The Daily’s are potentially required to replace the kitchen hood vent.  The Daily’s reported that the 
State Inspector will be coming in for an inspection today but Fire Marshall Mr. Matt Mertens from the North Shore 
Fire Department has the final say in regard to the hood.  The Village contracts with North Shore Fire Department on 
commercial buildings for fire certification.  If State Inspector Betty Wiese says the building is okay as it is then this 
loan is a mute point.

President Mobley asked if there is ambiguity in the Village Code for the Village Board to act on this matter or is it 
out of our control?   This will be determined after the State Inspector performs her inspection.  President Mobley 
stated he has given a lot of thought on this matter and the different options for the Daily’s and the Village including 
the best options for being financially viable.  This building is critical to the character of the Village.  For many years 
this building has had great difficulty attracting and maintaining a tenant and has been in a major state of disrepair.  
There is a land contract that was signed in February 2014 on this building by the Daily’s and Mr. Ken Moy.  The 
land contract is with CORE (Mr. Daily’s business) for $200,000.  The Daily’s have put a considerable amount of 
money and time into renovating the building in 2014 and the building looks tremendously better.  Once the Daily’s 
get occupancy then they can end their relationship with Ken Moy and obtain permanent financing with a bank. 
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The intention is to have an open house at Cheel on July 18, 2014 but there have been snags as listed above.  As of 
right now the Daily’s are about three times over the projected budget that they assumed in the beginning because of 
the extra issues with the building.  The Daily’s have about $450,000 into this building including the $50,000 loan 
from Port State Bank.  Mr. Daily’s business CORE also purchased the building next to Cheel which is the old 
“Leather Strop”.

Administrator Robertson stated that the Village cannot change the Fire Code.  The final decision for occupancy will 
be made by Mr. Mertens and the State Inspector and the Village Inspector.  Trustee Kucharski stated that hood 
suppression systems get tested twice per year by independent contractors.  There were modifications made to the 
hood to bring it up to code back in 1998 but rules have changed since then.  The hood is tied into the fire 
suppression system.

President Mobley stated that the Village Board could intervene and give some sort of loan or grant to bring the 
building up to the code requirements so that the Daily’s could execute their Cheel business plan.  There would have 
to be another $20,000 in addition to the $40,000 for the electrical work needed for the hood.  Another option 
suggested by President Mobley for the Daily’s is to alter the business plan so that a new hood is unnecessary and the 
building is viable for another type of business.  Mr. Daily commented that they will be operating as a type II kitchen 
until the type I is installed.  The Village Board would be interested to know what the rent will be upstairs for one 
apartment and Mr. Daily responded that one apartment would be $800/month and Mr. Moy’s apartment after 
renovation will be $800 to $1,000/month.  The Daily’s will be committed to sustaining $2,500 a month in rent.

Mrs. Daily commented that she still has not seen on paper the code that is being violated regarding the hood.  
President Mobley stated again the concept of a loan of $40,000 to $60,000 without putting in a new hood and this 
would allow the Daily’s to have less outstanding debt and have a different business plan.  The Daily’s commented 
that they have committed their current concept and business plan to the community for this restaurant and there is no 
other option than the Cheel restaurant.  Trustee Lange stated that the Village Board wants this to be a positive cash 
flow and not be more of a detriment to the Daily’s which creates an uncertainty between both parties.  The Village 
Board wants the Daily’s to succeed.  Trustee Beck does not want to get into micro managing their business but 
President Mobley stated that the Board is somewhat managing their business because the Board is lending them 
capital.  Trustee Beck said then the Board should give them a grant.

Trustee Treffert would like to get something in writing from the State that the hood meets state code after the 
inspection or have in writing whatever is determined after inspection.

MOTION by Trustee Treffert, SECONDED by Trustee Lange support granting to CORE, LLC up to $60,000 no 
interest loan with the terms to be determined and with the caveat that the Village President reviews the business plan 
with final approval by the Village Board.  MOTION CARRIED UNANIMOUSLY.

NEXT RESOLUTION NUMBER: 2014-11
NEXT ORDINANCE NUMBER: 2014-04
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V.               ADJOURNMENT

MOTION by Trustee Beck, SECONDED by Trustee Treffert to adjourn the meeting at 9:25AM.  MOTION 
CARRIED UNANIMOUSLY.

Submitted by, Approved by,

Susan R. Conway Dianne S. Robertson
Administrative Assistant Village Clerk

























Village of Thiensville

Department of Public Works Monthly Report

Mar-14
2013 2014

Hours Worked 822 1247.5

Overtime Worked 29 24.5

Sick Time Used 290 0

Vacation/comp 61 40

Holiday 86 68

Meetings or School 29.25 16

Street Lights/Signs 38 60.5

Snow Removal 0 0

Municipal Building Maint 81 66

Park 473.5 356.5

Recycling 47.5 50

Brush Collection 56 69.25

Grass Mowing 143 132

Fire Equip Maint. 1 61

Shop/Equp. Maint 48 137.25

Storm Sewers 5 51

Sanitary Sewers 38.5 14.5

Lift Station 49 70

Fire & EMS 36.5 12  

Other 126.5 102.5

Street Repair 61 109.5

2013 2014 2013 2014

Garbage Collection Hours 139.5 138 Tons 72.2 77.4

Street Sweeping Hours 30 20.5 Tons 5 7

Lift Station

Avg. Gal Per 

Day not avail 981,419

Total 

Gallons not avail 26,471,162

Respectfully Submitted,

Andy LaFond

Director of Public Works











VILLAGE OF THIENSVILLE
THIENSVILLE BUSINESS RENAISSANCE COMMITTEE

MINUTES

DATE: Monday, June 30, 2014 LOCATION: 250 Elm Street
Thiensville, WI

TIME: 6:30 PM

I. CALL TO ORDER

Trustee Lange called the meeting to order at 6:30 PM.

II. ROLL CALL
Trustees: Kim Beck

David Lange
Committee members: Marc Mrugala Lee Rochwerger (absent)

Steve Meyer (absent) Jennifer Abraham
Steve Giuntoli Jesse Daily, CORE
Lisa Giuntoli (absent) Charles Imig
George Coulter Nick McLellan
John Abbott Kristina Eckert (absent)
Rick Shneyder (excused) Robert Dodge (absent)

Village Planner: Jon Censky - excused (wife Mary Censky sat in for Jon)

III. BUSINESS

A. Review and approval of the March 31, 2014 minutes

MOTION by Trustee Beck, SECONDED by Member Abbott to approve the minutes from March 31, 2014.  
MOTION CARRIED UNANIMOUSLY.

   B. Re-introduction of members

There was a brief re-introduction of members.

   C. Presentation by George Coulter and David Lange regarding Branding and Business
Development for the TBRC

Kim Beck began by sharing with the group that we have been officially accepted into the WEDC Community 
Connect Program which is affiliated with their Main Street program.  He shared that this program will allow us to 
participate in many of their training programs, both webinar and on-site programs.  It will also allow us to have one 
visit by the WEDC to help us improve our programs and community.  Trustee Beck shared that the WEDC requests 
that we have 5 people included on the email notifications.  The list is currently Trustees Lange and Beck and 
Administrator Robertson.  Possible add-ons could be Jesse Daily, Marc Mrugala and Charlie Imig.

Trustee Lange recommended that Colleen Landisch (Assistant Administrator) and/or Andy LaFond (Director of 
Public Works) consider reviewing some of the training sessions since they might be very relevant to them.  Trustee 
Lange mentioned that members of the TBRC should consider their participation in the TBRC as something to add to 
their resume and/or Linkedin or other portfolios.  Trustee Beck is going to send an email around to the group letting 
them know about the training dates to gauge who is interested in participating.

Trustee Lange prefaced Member Coulter’s presentation by saying that we are interested in moving forward and 
everyone should know that they are welcomed to participate.  Everyone’s input is extremely valuable and important.
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Member Coulter walked the group through his presentation and thoughts on areas where the TBRC should be 
concentrating.  He titled it; One Saturday Morning.  He said that he took a stroll through Thiensville which included 
a lot of pictures.  He saw lots of different types of businesses including some whose best days were behind them and 
some whose best days were yet to come.  He talked about thinking like dreamers and trying to do things to help 
dreams become a reality in Thiensville.  He talked about previous dreamers such as: Martin Luther King, Henry 
Ford and Steve Jobs.  He listed 4 specific items to help make this happen:

1. Research – The two communities who researched that seemed to be possible examples for 
Thiensville included Cross Plains, WI and Mashpee, MA.  He then listed some of the things those 
communities did to help revitalize their villages.  Cross Plains created a Chamber of 
Commerce which became a driving force behind their renaissance.  In Mashpee, MA they created 
a group that becomes the driving force for the new Mashpee Commons Business District.  That 
group raised money to help build their new community which went on to do great things in their 
area.

2. Beliefs – Member Coulter said that beliefs are important because “People do not buy what you do 
but they buy why you do it.”  He based that on a book by Simon Sinek called “Start with Why” 
which offers a lot of great ideas for communities in general.

3. Key Elements – TBRC needs to identify the types of businesses we would like to have in our 
community.  Member Coulter listed several possibilities of the types of businesses that might do 
well in our area:  Non-traditional sports store, a maker of specialty products, a non-chain eyewear 
business, spice shop, a 5 and dime store, a high-end art framing studio, a small scale IKEA type 
store, a business incubator, and a rebuilder of classic cars.

4. Act – Develop relationships with people who can help attract those kinds of businesses:  
Commercial real estate brokers, developers, entrepreneurs, local business leaders, local service 
clubs (Rotary etc.), current businesses, commercial property owners, and specific businesses on 
our commercial property list.

Member Coulter’s next point seemed to be the one that received the most discussion in open forum.  Thiensville has 
4 distinct business sections with distinct differences from our other areas.  We have a “north end,”  “mid-town,” 
“south end,” and “T-ville,” as coined by Kristina Eckert.  We need to do the best we can to fund businesses that will 
work well in each of those 4 areas.

Open discussion followed with considerable input from several attendees including President Van Mobley.  Primary 
topics included:

• Current owners in the village and how to help them get interested and support our efforts
• The distinctiveness of each of the 4 areas
• Action items that need to take place and how to proceed going forward

The meeting moved forward due to time restraints with discussion on TBRC Family Movie Night plans for Saturday,
July 19 beginning at 7:00 PM.  “The Lego Movie” will be shown and will be sponsored by the TBRC and Sprecher 
Brewery who will be supplying us with 3 half kegs of root beer for root beer floats.  Jesse Daily is going to help 
market the event during the farmer’s market.  Charlie Imig agreed to help coordinate with Trustee Lange.  

  D. Updates from each of the 3 sub-groups if available
1. Economic Restructuring Group
2. Organizations Group
3. Promotions Group

Member Abraham agreed to become the sub-group leader for the Economic Restructuring sub-group.
There was not enough time to talk about updates of the three sub-groups.
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IV. BUSINESS FROM THE FLOOR
A. Citizens to be Heard

Open to any citizen who wishes to speak on items not on the agenda.  Please step to the podium and give your name 
and address for the record.

V. MISCELLANEOUS BUSINESS AS MAY PROPERLY BE BROUGHT BEFORE THE 
COMMITTEE.

VI. ADJOURNMENT

MOTION by Trustee Beck, SECONDED by Trustee Abbott to adjourn the meeting at 8:15PM.  MOTION 
CARRIED UNANIMOUSLY.

Submitted by, Approved by,

Susan R. Conway Dianne S. Robertson
Administrative Assistant Village Clerk


















































































































