
VILLAGE OF THIENSVILLE 
BOARD OF TRUSTEES

AGENDA 

DATE:  Monday, July 16, 2018

LOCATION:  250 Elm Street 

Thiensville, WI 

Time:  6:00 PM

CALL TO ORDER

ROLL CALL

PLEDGE OF ALLEGIANCE
Trustee Prenzlow to lead the recitation of the Pledge of Allegiance.

APPROVAL OF MINUTES

Board Of Trustees

June 18, 2018

6-18-2018 BOARD OF TRUSTEES MINUTES.PDF

DEPARTMENT REPORTS

Department Reports

Fire Department

Second Quarter Fire, 2018

SECOND QUARTER FIRE, 2018.PDF

Police Department

June Police, 2018

JUNE POLICE, 2018.PDF

Public Works Department

June DPW, 2018

JUNE DPW, 2018.PDF

COMMITTEE REPORTS

REPORTS AND COMMUNICATIONS (Consent Agenda)

Historic Preservation Commission

June 13, 2018

6-13-2018 HPC MINUTES.PDF

Joint Review Board

June 21, 2018

6-21-2018 JOINT REVIEW BOARD MINUTES.PDF

Mequon Thiensville Bike Pedestrian Commission

March 1, 2018

3-1-2018 M-T BIKE AND PEDESTRIAN WAY COMMISSION 
MINUTES.PDF

April 12, 2018

4-12-2018 M-T BIKE AND PEDESTRIAN WAY COMMISSION 
MINUTES.PDF

Plan Commission

June 5, 2018

6-5-2018 PLAN COMMISSION MINUTES.PDF

Capital Expenditures

CAPITAL EXPENDITURES.PDF

FINANCIAL REPORTS AND ACCOUNTS PAYABLE

Accounts Payable For All Funds

Accounts Payable

June 18, 2018 Through July 13, 2018

ACCOUNTS PAYABLE.PDF

Financial Report (Receipt)

June, 2018

JUNE FINANCIALS.PDF

PRESIDENT'S REPORT

Appointments

Operator's License - New

The Cheel
Jason T. Ahrens, Jason Klug 

Operator's License - Renew

The Cheel
Julia Kats 

Remington's River Inn
Emily Anne Matejov 

ADMINISTRATOR'S REPORT

Department Reports

Administrator's Report

Building Inspection Department (Receipt)

June, 2018 Report

SAFEBUILT INVOICE.PDF

ATTORNEY'S REPORT

COMMITTEE REPORTS

Presentation And Acceptance Of Thiensville Fire Department Annual Report Presented 
By Fire Chief Brian Reiels

2017 FIRE DEPARTMENT ANNUAL REPORT.PDF

Review And Acceptance Of Donation Of Paramedic Intercept Vehicle From The 
Thiensville Fire Department Corporation

Review And Acceptance Of The Sanitary Sewer Capacity, Management, Operations, 
And Maintenance (CMOM) Program 2017 Annual Report

2017 CMOM ANNUAL REPORT.PDF

Review And Approval Of Resolution 2018-11 A Consulting Services Agreement And A 
Business Association Agreement To Prepare GASB 75 For The Fiscal Years Ending 
December 31, 2018 And December 31, 2019 Between The Village Of Thiensville And 
Milliman

RESOLUTION 2018-11.PDF

Review 5-Year Capital Plan And Potential Funding Options

REPORTS AND COMMUNICATIONS

BUSINESS FROM THE FLOOR

Citizens To Be Heard
Open to any citizen who wishes to speak on items not on the agenda.  Please step to 

the podium and give your name and address for the record. 

UNFINISHED BUSINESS

ANY OTHER MISCELLANEOUS BUSINESS BY THE TRUSTEES AS MAY BE BROUGHT 
BEFORE THE BOARD, OR CARRIED OVER FROM THE PREVIOUS VILLAGE BOARD 
MEETING.

Inter-Governmental Committee With Mequon

Use Of 101 Green Bay Road, Old Village Hall & Fire Station

Acceptance/Report Of Gifts Received

$300.00 To Village Park Reimagined From An Anonymous Donor

Dialog With Mequon Regarding Water Utility Service

Review Next Month's Meeting Date Schedule

ADJOURNMENT

Amy L. Langlois, Village Clerk 
July 13, 2018

Please advise the Thiensville Municipal Hall, 250 Elm Street (242-3720) at least 24 hours prior to 
the start of this meeting if you have disabilities and desire special accommodations. 

I.
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President:
Trustees:

Administrator:
Attorney:
Staff:                    

Van Mobley 
Samuel Azinger
Ronald Heinritz
Rob Holyoke
Kenneth Kucharski
David Lange
Elmer Prenzlow
Dianne Robertson
Robert Feind
Fire Chief Brian Reiels
Police Chief Scott Nicholson
Director of Public Works Andy LaFond
Assistant Administrator Colleen Landisch-Hansen
Clerk/Administrative Assistant Amy Langlois (excused)
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      Village of Thiensville 
        Department of Public Works 

                     250 Elm Street                                                               Phone (262) 242-3720 

                     Thiensville, WI 53092-1602                                               Fax (262) 242-4743 

                                                                                                                

 

June 2018 

Department of Public Works Report 

 

Village Landscaping 

Unusual weather patterns this winter were very hard on many of the Village landscaping 

beds and medians. Staff spent much of June fixing planting beds, replanting, and 

mulching 

 

Special Events 

Considerable time is spent in June preparing for and cleaning up from events such as 

Lionfest, family fun, Park Gala and the Farmer’s Market 

 

Lift Station Project 

The plans for the Lift Station overhaul are at 90% an expected to bid out soon  

 

Emerald Ash Borer 

Village trees are scheduled for annual treatment. Most Village trees receiving treatment 

are responding well. The devastation of the beetle is especially noticeable this year on 

private property. Enforcement actions will be taken if any dead trees on private property 

pose a threat to public safety. This fall Public Works will be busy cutting down Village 

ash trees that are not being treated. One significant area will be village property between 

Williamsburg drive and the railroad tracks. 

 

 

 
 

 



VILLAGE OF THIENSVILLE 

HISTORIC PRESERVATION COMMISSION 

MINUTES 

 

 

DATE:  Wednesday, June 13, 2018 

TIME:  6:30 PM 

 

 

I. CALL TO ORDER 

Bob Blazich called the meeting to order at 6:30 PM. 

 

II. ROLL CALL 

Chairman:  Ron Heinritz (excused) 

Commissioners: Robert Blazich    Joseph Miller 

   Thomas Streifender (excused)  Mary Giuliani 

   Judy Ziebell    Jennifer Abraham 

 

III. TIME & DATE OF NEXT MEETING 

Wednesday, July 11, 2018 at 6:30 PM 

 

IV. APPROVAL OF MINUTES 

Motion to approve Minutes from May 9, 2018 Miller, 2nd Giuliani, unanimously carried. 

 

V. BUSINESS 

A. Review and approve Certificate of Appropriateness for Sign, Ken Kucharski (present), Skippy’s 

Burger Bar, 113 Green Bay Road, motion to approve as presented Giuliani, 2nd Abraham, 

unanimously carried. 

 

VI. OLD BUSINESS 

None reported. 

 

VII. ITEMS BY CHAIRMAN 

None reported. 

 

VIII. ITEMS BY COMMISSIONER 

A. Mequon/Thiensville Historical Society – Bob Blazich 

Bob reports a meeting on 6/4/18 with Village Board proposing Mequon/Thiensville Historical 

Society occupying 2nd floor of Old Firehouse, group toured building.  Elevator would need to be 

installed for public access.  Possible donations or fundraising events in the future to create funding 

for this project. 

 

IX. ADJOURNMENT 

Motion to adjourn at 6:50 PM Miller, 2nd by Abraham, unanimously carried. 

 

 

 

 

 

Submitted by Judy Ziebell 

 































































































































Invoice
Page: 1

Invoice Number: 0047315-IN

06/30/18Invoice Date:

Salesperson: 0000

Customer Number:

Customer P.O.:

11-THIENVL

Terms: Net 30 Days

VILLAGE of THIENSVILLE
250 ELM STREET
Thiensville, WI 53092-1602

07/30/18Due Date:

WI Invoicing

Fee Type Amount Paid Paid Date Meritage % Due to Meritage

111 ELLENBECKER RD Residential AlterationPermit # 18THNV-0111-18-06BEP

54.00Residential Remodel 06/06/1860.00 90.00
36.00Occupancy Permit 06/06/1840.00 90.00
45.00Plumbing - Replacement & Misc Items 06/06/1850.00 90.00
45.00Electrical - Replacement and Misc. Items 06/06/1850.00 90.00

180.0018THNV-0111-18-06BEP Subtotal

117 LINDEN LN #8 Commercial AlterationPermit # 18THNV-0126-18-06BEP

67.50Plumbing - Replacement & Misc Items 06/06/1875.00 90.00
67.50HVAC - Replacement & Misc. Items 06/06/1875.00 90.00
90.00Commercial Remodel/Reroof/Residing 06/06/18100.00 90.00
45.00Occupancy/Temp Occup/Change of Use 06/06/1850.00 90.00

270.0018THNV-0126-18-06BEP Subtotal

111 ELLENBECKER RD Residential AlterationPermit # 18THNV-0127-18-06BEP

54.00Residential Remodel 06/07/1860.00 90.00
36.00Occupancy Permit 06/07/1840.00 90.00
45.00Plumbing - New Building/Addition/Alteration 06/07/1850.00 90.00
45.00Electrical - New Building/Addition/Alteration 06/07/1850.00 90.00

180.0018THNV-0127-18-06BEP Subtotal

106 GRAND AVE Residential AlterationPermit # 18THNV-0128-18-06BEH

324.00Residential Remodel 06/06/18360.00 90.00
36.00Occupancy Permit 06/06/1840.00 90.00
51.30Electrical - New Building/Addition/Alteration 06/06/1857.00 90.00
51.30HVAC - New Building/Addition/Alteration 06/06/1857.00 90.00

462.6018THNV-0128-18-06BEH Subtotal

106 GRAND AVE ZoningPermit # 18THNV-0128-18-06Z

67.50Zoning Permit - Addition/Alteration Residenti 06/06/1875.00 90.00

67.5018THNV-0128-18-06Z Subtotal

109 LINDEN AVE APT #4 Commercial AlterationPermit # 18THNV-0129-18-06BEP

90.00Commercial Remodel/Reroof/Residing 06/13/18100.00 90.00
45.00Occupancy/Temp Occup/Change of Use 06/13/1850.00 90.00
67.50Plumbing - New Building/Addition/Alteration 06/13/1875.00 90.00
67.50Electrical - New Building/Addition/Alteration 06/13/1875.00 90.00

Continued



2Page:Invoice Number: 0047315-IN Invoice Date: 06/30/18

VILLAGE of THIENSVILLE

Fee Type Amount Paid Paid Date Meritage % Due to Meritage

270.0018THNV-0129-18-06BEP Subtotal

508 BEL AIRE DR Residential AlterationPermit # 18THNV-0130-18-06B

45.00Residential Foundation Repair 06/13/1850.00 90.00

45.0018THNV-0130-18-06B Subtotal

580 ROSEDALE DR Residential AlterationPermit # 18THNV-0131-18-06BEPH

1,386.00Residential Remodel 06/30/181,540.00 90.00
132.30Plumbing - New Building/Addition/Alteration 06/30/18147.00 90.00
132.30Electrical - New Building/Addition/Alteration 06/30/18147.00 90.00
132.30HVAC - New Building/Addition/Alteration 06/30/18147.00 90.00

1,782.9018THNV-0131-18-06BEPH Subtotal

162 HEIDEL RD Plumbing OnlyPermit # 18THNV-0132-18-06P

45.00Plumbing - Replacement & Misc Items 06/19/1850.00 90.00
45.0018THNV-0132-18-06P Subtotal

404 WOODSIDE LN Accessory StructurePermit # 18THNV-0133-18-06B

54.00Accessory Structure 06/30/1860.00 90.00

54.0018THNV-0133-18-06B Subtotal

404 WOODSIDE LN ZoningPermit # 18THNV-0133-18-06Z

45.00Zoning Permit - Acc. Bldg, Deck, Pool, Fence 06/30/1850.00 90.00

45.0018THNV-0133-18-06Z Subtotal

753 GRAND AVE Electrical OnlyPermit # 18THNV-0134-18-06E

45.00Plumbing - Replacement & Misc Items 06/25/1850.00 90.00

45.0018THNV-0134-18-06E Subtotal

732 GRAND AVE HVAC OnlyPermit # 18THNV-0135-18-06H

45.00HVAC - Replacement & Misc. Items 06/25/1850.00 90.00

45.0018THNV-0135-18-06H Subtotal

101 LINDEN LN DeckPermit # 18THNV-0136-18-06B

90.00Commercial Remodel/Reroof/Residing 06/25/18100.00 90.00
90.0018THNV-0136-18-06B Subtotal

106 LINDEN LN DeckPermit # 18THNV-0137-18-06B

90.00Commercial Remodel/Reroof/Residing 06/25/18100.00 90.00
90.0018THNV-0137-18-06B Subtotal

109 LINDEN LN DeckPermit # 18THNV-0138-18-06B

90.00Commercial Remodel/Reroof/Residing 06/26/18100.00 90.00

90.0018THNV-0138-18-06B Subtotal

117 LINDEN LN DeckPermit # 18THNV-0139-18-06B

90.00Commercial Remodel/Reroof/Residing 06/26/18100.00 90.00

90.0018THNV-0139-18-06B Subtotal

Continued
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VILLAGE of THIENSVILLE

Fee Type Amount Paid Paid Date Meritage % Due to Meritage

509 LAUREL DR HVAC OnlyPermit # 18THNV-0140-18-06H

67.50HVAC - Replacement & Misc. Items 06/26/1875.00 90.00

67.5018THNV-0140-18-06H Subtotal

228 E ALTA LOMA Electrical OnlyPermit # 18THNV-0141-18-06E

45.00Electrical - Replacement and Misc. Items 06/26/1850.00 90.00

45.0018THNV-0141-18-06E Subtotal

228 E ALTA LOMA HVAC OnlyPermit # 18THNV-0141-18-06H

45.00HVAC - Replacement & Misc. Items 06/26/1850.00 90.00

45.0018THNV-0141-18-06H Subtotal

208 S ORCHARD ST DeckPermit # 18THNV-0142-18-06B

54.00Accessory Structure 06/25/1860.00 90.00
54.0018THNV-0142-18-06B Subtotal

208 S ORCHARD ST ZoningPermit # 18THNV-0142-18-06Z

45.00Zoning Permit - Acc. Bldg, Deck, Pool, Fence 06/25/1850.00 90.00

45.0018THNV-0142-18-06Z Subtotal

136 N ORCHARD Plumbing OnlyPermit # 18THNV-0143-18-06P

45.00Plumbing - Replacement & Misc Items 06/25/1850.00 90.00

45.0018THNV-0143-18-06P Subtotal

130 GREEN BAY RD Plumbing OnlyPermit # 18THNV-0144-18-06P

45.00Plumbing - Replacement & Misc Items 06/25/1850.00 90.00

45.0018THNV-0144-18-06P Subtotal

508 E FREISTADT RD Re-RoofPermit # 18THNV-0145-18-06B

45.00Other Residential or Re-Roof Fee 06/27/1850.00 90.00

45.0018THNV-0145-18-06B Subtotal

139 N MAIN ST Plumbing Permit - CommercialPermit # 18THNV-0146-18-06P

243.00Plumbing - Replacement & Misc Items 06/27/18270.00 90.00

243.0018THNV-0146-18-06P Subtotal

323 WASHINGTON CT Accessory StructurePermit # 18THNV-0147-18-06B

54.00Accessory Structure 06/27/1860.00 90.00
54.0018THNV-0147-18-06B Subtotal

323 WASHINGTON CT ZoningPermit # 18THNV-0147-18-06Z

45.00Zoning Permit - Acc. Bldg, Deck, Pool, Fence 06/27/1850.00 90.00

45.0018THNV-0147-18-06Z Subtotal

606 HEIDEL RD Window/Door ReplacementPermit # 18THNV-0148-18-06B

87.08Residential Remodel 06/27/1896.75 90.00

87.0818THNV-0148-18-06B Subtotal

Continued
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VILLAGE of THIENSVILLE

Fee Type Amount Paid Paid Date Meritage % Due to Meritage

202 WOODSIDE LN Residential AlterationPermit # 18THNV-0149-18-06B

45.00Plumbing - New Building/Addition/Alteration 06/30/1850.00 90.00
45.00Electrical - New Building/Addition/Alteration 06/30/1850.00 90.00
45.00HVAC - New Building/Addition/Alteration 06/30/1850.00 90.00

202.50Residential Remodel 06/30/18225.00 90.00
36.00Occupancy Permit 06/30/1840.00 90.00

373.5018THNV-0149-18-06B Subtotal

509 LAUREL DR Electrical OnlyPermit # 18THNV-0150-18-06E

45.00Electrical - Replacement and Misc. Items 06/30/1850.00 90.00
45.0018THNV-0150-18-06E Subtotal

AmountDescriptionItemCode

Summary Fee Type

Building Permits/PERMITS 5,091.08

5,091.08Total

WI Invoicing

Invoice Total: 5,091.08

Sales Tax: 0.00

Freight: 0.00

5,091.08Net Invoice:
Please Remit Payments to: SAFEbuilt, LLC

3755 Precision Dr, Suite 140  Loveland, CO 80538
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Thiensville Fire Department 
250 Elm Street 

Thiensville, Wisconsin 53092 
Phone 262.242.3393  Fax 262.242.238.4448 

 
Honorable Village Board Members, 
 
It is my pleasure to provide a report of activity and accomplishments for the year 2017.  With your support, 
the department stabilized its paramedic program with the addition of a full-time Deputy Chief.  The new 
position serves as the EMS Service Director and is also responsible for the coordination of fire prevention 
and educational and community outreach activities.  Although paramedic staffing remains challenging due 
to a number of staff departures, the remaining paramedic staff has worked collaboratively to ensure 
required coverage. 
 
Another department achievement was the acquisition of a pre-owned rescue pumper from Slinger Fire 
Department.  Although we did not take delivery of the engine until 2018, the truck committee spent 
hundreds of hours figuring out how to reconfigure compartment space to meet the needs of our department 
long before its arrival this year. The Village paid $160,000 for the truck, before updates were made, but 
the replacement cost for a new engine with similar features coming off the line today would cost $680,000. 
Even with modifications, the pre-owned engine saved taxpayers hundreds of thousands of dollars! 
 
The department also continued to welcome new members and getting their required fire and EMS 
certification training underway.  Thiensville remains the only Ozaukee County department whose minimum 
requirement is their members are trained for dual positions of Firefighter/EMT. This department 
commitment ensures that each new member is able to respond to any call for service in the Village and 
keeps all members engaged.  Although we have had good success in 2017 with recruitment, we continue 
to look for creative ways to attract new membership. 
 
In October of 2017, Village Administrator Dianne Robertson and myself met with our counterparts from 
the City of Mequon, City of Cedarburg and the Village of Grafton to discuss the possibility of doing more 
fire service collaboration and to study what that might look like in the years to come as each department 
expressed the fragile nature of paid on-call staffing.  Each municipality indicated interest in pursuing the 
study when all parties met again earlier this year.   
 
The accomplishment that we are very proud of is our connection with the community we serve.  As you 
will see later in our annual report, the connection is cultivated through countless efforts throughout the 
year to do community outreach activities.   
 
 
Regards, 
 
 

Brian J. Reiels 
Brian J. Reiels 
Fire Chief 



 
 
 
 
 
 
 

 
 
 

 
 
 
 
Executive Summary: 
 
TFD had a busy year in 2017 responding to 717 calls for service which was a 9% uptick from the 
previous year. 
 
The addition of Deputy Chief Joel Deutsch as a full-time employee has had a tremendous impact 
of the day-to-day operation of the department.  Not only has he greatly stabilized paramedic 
operations with his presence, he has also coordinated the fire inspection activities and follow-up 
to the best it has been in years.  Due to regular turnover of the fire inspectors there were times in 
the past that violation follow-up was less consistent as we would have liked and at times properties 
were not being inspected every inspection cycle.  This has drastically improved under his watch.  
Having one person coordinate community outreach programs has also made it much easier for 
community stakeholders to coordinate events. 
 
Training continues to be a primary focus for the department.  Our partnership with Aurora Grafton 
has eliminated the need and expense of having MATC provide EMS certification refreshers 
because department members meet State requirements by simply attending regular practices and 
bi-annual critical skills assessments provided by Aurora medical staff in our station.  Our fire 
suppression training continues to provide an all hazards approach; whether it is vehicle extrication, 
hazmat response, fire suppression, or rapid intervention for down firefighters. 
 
Over the next year department administration will be evaluating the delivery of dive-rescue 
services.  Several recent departures from the department have left a significant gap in the dive 
team. The delivery of dive-rescue response is a low frequency high risk proposition which requires 
a great deal of initial and on-going training.  Several internal members have expressed interest in 
joining the team but will require significant training before being able to contribute fully. The 
department is also offering membership to appropriately certified dive-rescue trained personnel 
from outside the department that can help fill our needs and waiving the existing dual Fire/EMS 
certification requirement for those interested. 
  

 
 
 
 
 
 



 
 
 
 
 
 
 

Training Update: 
 
Statistically, the department’s call volume aligns with national trends in that EMS responses occur 
with far greater frequency than all other department response and fire suppression training.  
Therefore, this becomes even more critical for the success of the department to continue to 
provide the highest quality of training to prepare for all possible hazards.  In order to solidify that 
goal, the department offers (2) fire trainings, (1) EMS training and regular dive trainings per month.  
The training bureau also implemented a monthly H.E.O. (heavy equipment operator) training for 
our new operators to get more hands-on training with the department’s apparatus. Members not 
only receive in-house training but also attended several state certification classes held by local 
technical colleges, including but not limited to, Firefighter 1, Firefighter 2, EMT-Basic, EMT-
Paramedic, Driver/Operator-Pumper, Driver/Operator-Aerial and Fire Inspector 1. 
 
In addition to our robust in-house training offerings and pursuit of state certifications, TFD 
members also trained with some of our Mutual Aid Box Alarm System (MABAS) partners in 2017 
working with Cedarburg, Germantown and Milwaukee County Airport fire departments.  In-house 
trainings included engine company operations such as hose deployments, hydrant connections 
and fire extinguishment as well as truck company operations that included laddering structures, 
search and rescue and ventilation and extrication. 
 
 
 
 
 
 

 
 
 
 
 
 
 

Ice Water Rescue Training 

EMS Training 

Fire Training 



 
 
 
 
 
 
 

 
 
 

Major 2017 Incidents: 
 

Hazmat Incident 
On the afternoon of August 23, 2017 the 
Thiensville Police received a call for service 
on Madero Drive.  After their response the 
Police Department became concerned about 

some unknown substances found while inside the home.  The Ozaukee County Hazmat team and 
the Thiensville Fire Department were dispatched to the scene to investigate.  After the Ozaukee 
County Hazmat teams’ assessment, they made contact with the Milwaukee County Hazmat team 
to ask for their assistance.  Crews were on scene for approximately 6 ½ hours to ensure the 
situation was under control 
 
 
 
 
 
 
 
 
 
                 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

August 23, 2017 Hazmat Incident 
Photos 



 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
Structure Fire 
On the evening of December 9, 
2017 the Thiensville Fire 
Department responded to a 
house fire on Rosedale Drive.  
Upon the initial unit’s arrival 
within (4) minutes, the attic was 
fully involved and the incident was upgraded to a MABAS Box Alarm.  While attempting to 
extinguish the fire, a second call came in at Willowbrook Place (a 68-unit senior living facility) for 
a fire alarm.  A portion of the Box Alarm resources were diverted to the 2nd scene.  As the 
responding units to that scene continued they were made aware of light smoke conditions in a 
portion of that building.  The MABAS dispatchers automatically filled the diverted resource for the 
second call with other departments to the house fire.  Between both scenes and backfill resources 
just about 50 firefighters and emergency medical personnel were committed to Village incidents 
that night.  Responding departments included: Cedarburg, Mequon, North Shore Fire Department, 
Saukville, Port Washington, Fredonia, Waubeka, Belgium and Germantown. 
 
 
 
 
 
 
 
 

December 9, 2017 House Fire 
Photos 



 
 
 
 
 
 
 

 
 

 
 
 

 
 
 
 
 
 
 

 
 
 
 
 
 

Other 2017 Incident Photos 



 
 
 
 
 
 
 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
EMS: 

 

As an organization, we continue to grow, adapt and change.  This has been especially true for 
our Emergency Medical Services.  Throughout the past year we have dealt with the replacement 
of equipment, personnel turnover and updated protocols and guidelines.  Towards the end of the 
first half of the year, we graciously accepted a donation from the Thiensville Fire Department 
Corporation of three new cardiac monitors for a total of nearly $95,000!  Our old monitors were 
over ten years old at the time of replacement and presented difficulties when attempting to 
transmit telemetry to hospitals. The Zoll X-Series cardiac monitors have top-of-the-line technology 
and allow us to provide faster and more effective cardiac care.  These monitors also have special 
features that enable us to better assess patients with respiratory issues and carbon monoxide 
poisoning. 
 



 
 
 
 
 
 
 

Halfway through the year, we received our first full-time member.  The promotion of Deputy Chief 
Joel Deutsch has been integral in our daily operation, but most especially for our paramedic 
program. We lost several other paramedics in the beginning of the year due to accepting full-time 
jobs or increasing demands of their current jobs.  Deputy Chief Deutsch has helped to stabilize 
our program; however we continue to experience difficulties with paramedic staffing. 
 

We maintain a close working relationship with our Medical Direction at Aurora Medical Center in 
Grafton. This close partnership has allowed us better training opportunities and progressively 
updated protocols and significant cost savings when purchasing paramedic medications. 
 

Our call volume continues to increase. In 2017, we had 574 emergency medical calls which were 
up from 496 calls in 2016. Without the Village Board’s support we would not be able to provide 
some of the best emergency medical services in the county! 
 

Fire Prevention: 
 

During the year of 2017, we experienced a significant change in our fire inspection bureau as a 
result of our lead inspector pursuing a career firefighter position.  Deputy Chief Joel Deutsch, with 
the assistance of Fire Inspector Chris Wunsch, took over the implementation of the program.  
2017 marked an important achievement of converting our inspection program to a cloud-based 
program. This change in technology resulted in inspection data that is now completed in real time.  
It has improved our efforts and made follow-up inspections significantly more efficient.  This has 
helped to speed up the process of the inspections, and has allowed for better oversight because 
we have the ability to see previous inspections while on-site.  Our goal in 2018 is to continue to 
work closely with our business owners to provide a safe working environment, as well as to 
continue to improve communication with the owners. 
 

Fleet Update: 
 

As was mentioned last year, the Department had purchased a pre-owned 2000 rescue-pumper 
from Slinger Fire Department to replace the 32-year old Seagrave pumper.  The purchase price 
was $160,000 before refurbishing but Slinger replaced a similarly equipped new engine for 
$680,000!  The pre-owned vehicle arrived in December of 2017, was sent out for refurbishing and 
completed in spring of 2018. 

Dive/Rescue Vehicle 553 & 13-
foot Boston Whaler 
Holds equipment and supplies 

for eight divers. Allows for rapid, deep and ice 
water rescue operations. Boston Whaler provides 
peripheral assistance for water rescue operations 
and safety monitoring of local waterways. 
 
 
 

Ambulances 551 & 552 - 2005 GMC C4500 Med 
Tec  

Pumper/Tanker 562 - 1997 Pierce 
Quantum Pumper/Tanker 
Features 2,000 gallons per minute 

pump; 2,500 gallon internal water tank; 40 gallons of 
Class A foam; equipped for seven firefighters and 
basic life support EMS supplies. 
 
 
 
 

http://www.thiensvillefd.com/apparatus.cfm


 
 
 
 
 
 
 

Fully-equipped for 
BLS, ALS and 
Paramedic service. 
 
 

Intercept Vehicle  555- 2010 
Tahoe 
Equipped with state-of-the-art 

Paramedic and RN-level supplies. Used 
for paramedic intercepts and back-up Command 
vehicle. 

Community Outreach Update: 
 
TFD continued its unwavering commitment to community outreach by offering many 
community outreach opportunities to interact with our constituents.  We have listed the 
activities for 2017 below along with the estimated people reached: 
 

Thiensville Fire Department 

2017 Summary of Community Outreach Programs 

Command Vehicle 556 - 2000  
F-350 Ford Van 
Used for on-scene command 
functions, inspections, and 

training transportation. 
 
 

Quint 561 - 2007 Pierce 105 
foot pre-piped Aerial Ladder 
1,250 gallons per minute 

monitor, 2,000 gallons per minute pump; 500 
gallon internal water tank; Class A foam tank; 
compressed air foam system pump; 15,000 watt 
hydraulic generator; ISG thermal imaging 
cameras; MSA 4-gas detector; equipped for eight 
firefighters and basic life support EMS supplies. 
 

Kubota 550 - RV9000 All-terrain 
Vehicle 

4x4 custom-designed vehicle for 
delivery of EMS and rescue 

services in all environments, and for 
large crowd events when ambulance access is 
difficult or prohibited. Fully-equipped with BLS, ALS 
and Paramedic/RN supplies. 
 
 

1935 Seagrave Pumper 
This restored pumper is used for 
public relations activities and 

ceremonial duties. The Seagrave is on public 
display at the TFD Fire Museum. 
 
 

. 

Engine 563 - 1985 FWD 
Pumper 

2,000 gallons per minute 
pumper from a 1,000 gallon 

tank and is our supply engine for rural operations. 
 

Ford Expedition - 2015 
Equipped with state-of-the-art 
incident command cabinetry 
complete with radio systems 

that allows communication with different mutual aid 
radios.  554 also has basic life support. 
 

 

http://www.thiensvillefd.com/apparatus.cfm
http://www.thiensvillefd.com/apparatus.cfm


 
 
 
 
 
 
 

DATE TIME EVENT 
# OF 

CHILDREN 
# OF 

ADULTS 

WED. 
3/15/17 3:30 - 4:15PM 

TFD TOUR & TALK (RANDY SHORT & JOEL 
DEUTSCH) 14 5 

TUE. 
3/21/17 8:15 - 9:30AM 

FIRE TRUCK RIDE TO MEQUON PRE-
SCHOOL 1 1 

FRI. 4/7/17 
12:00 - 
1:00PM TFD STATION TOUR (CHIEF REIELS) 2 2 

SAT. 4/8/17 
11:30-

12:15PM 
TFD QUINT VISIT TO RIVERVIEW DRIVE 
BIRTHDAY PARTY (CHIEF REIELS) 4 3 

SUN. 
4/23/17 2:00 - 3:30PM 

TFD STATION TOUR & EQUIPMENT DEMO (CHIEF 
REIELS) 3 3 

SAT. 5/6/17 8:30 - 1:00PM 

OZAUKEE COUNTY COMMUNITY 
PREPAREDNESS DAY WITH DIVE TRAILER & 
553  120 150 

MON. 
5/29/17 

9:00 - 
11:00AM T-M MEMORIAL DAY PARADE 500 750 

SAT. 6/3/17 
10:00 - 
3:00PM BAYSHORE SAFETY DAY 1000 1500 

SAT. 
6/17/17 

10:30-
12:30PM 

TFD BIRTHDAY PARTY / TOUR / TALK (RANDY 
SHORT) 16 10 

SAT. 
6/24/17 

9:30 - 
12:30PM M-T FAMILY FUN B4 THE 4TH: PARADE ? ? 

WED. 
7/26/17 

8:30 - 
12:15PM 

FIRE SAFETY PROGRAM  at STEFFEN MIDDLE 
SCHOOL (RANDY SHORT & EMBER THE DOG) 47 2 

FRI. 7/28/17 
8:00 - 

10:00AM STATION TOUR / TALK  at TFD (RANDY SHORT) 47 2 

WED. 
8/2/17 4:00 - 8:30PM 

BROWN DEER NATIONAL NIGHT OUT AGAINST 
CRIME W/ TFD DIVE TANK (DEMOS) ? ? 

SUN. 
8/13/17 1:15 - 4:45PM 

TFD BIRTHDAY PARTY / TOUR / TALK (RANDY 
SHORT) 20 16 

SAT. 
9/16/17 

8:00AM - 
3:00PM TFD PUBLIC SAFETY DAY 750 350 

FRI. 10/6/17 4:00 - 5:30PM HOMESTEAD HOMECOMING PARADE 800 400 

WED. 
10/11/17 

9:00 - 
11:30AM 

TFD STATION TOUR / TALK FOR FIRE 
PREVENTION MON. (RANDY SHORT, NICK 
LIEB) 13 8 

MON. 
10/23/17 1:45 - 3:45PM 

TFD QUINT VISIT TO ORIOLE LANE SCHOOL 
(DC DEUTSCH, FFS J.CLARK, M.GAWIN, 
I.GIFFORD, J.GUFFY, K.SWAMY) 141 4 

SAT. 
10/28/17 

11:30 - 
3:00PM 

TFD BIRTHDAY PARTY / TOUR / TALK (RANDY 
SHORT) 16 9 

SUN. 
10/29/17 2:45 - 6:45PM 

TRUCK-OR-TREAT FOOD DRIVE AND CANDY 
DISTRIBUTION 1500 1000 



 
 
 
 
 
 
 

MON. 
10/30/17 5:00 - 7:00PM 

FIRE TRUCK & AMBULANCE VISIT TO 
WILSON ELEM. SCHOOL & DISTRIBUTED 
CANDY 40 3 

FRI. 
11/17/17 3:45 - 5:45PM 

TFD VISIT & TALK TO TIGER CUB SCOUTS 
(1ST GRD) AT DONGES BAY SCHOOL 12 6 

THU. 
11/23/17 

8:15 - 
10:45AM 

PROVIDE EMS COVERAGE & ASSISTED W/ 
TRAFFIC CONTROL AT ANNUAL TURKEY 
TROT 100 1200 

FRI. 12/1/17 5:00 - 8:45PM 
TBA ANNUAL TREE LIGHITNG AND SANTA 
BUSINESS TOUR FOLLOWING TREE LIGHTING 250 300 

SUN. 
12/10/17 

1:00 - 4:45 
PM 

TFD BIRTHDAY PARTY / TOUR / TALK (RANDY 
SHORT) 15 4 

   SUBTOTALS:   5,411.00  
           

5,728.00  

2017  Total People Reached:   
        

11,139.00  
          

 
 
 
 
 
 
 
 
 
 
 

 

 
 
 
 
Community Outreach (Continued): 
 
As a department, we have always had a goal that if we only reach one person 
every time we do a community outreach program, we feel like we have made a 
difference. This effort demonstrated clearly in 2017. TFD presented two Brownies, 
Olivia Kormanik and Anna Saucett, "The Life Saver Award” last December.  Anna 
and Olivia had attended a Brownie first aid class at TFD earlier in the year and 
learned the Heimlich maneuver during the class.  In October the girls were together 
when Anna began to choke on some food.  She quickly fell back on the training 
she had received at TFD from Randy Short and Deputy Chief Joel Deutsch and 



 
 
 
 
 
 
 

used the universal sign for choking to alert her friend Olivia of the emergency. 
Olivia jumped into action using her TFD training and performed the Heimlich 
maneuver successfully to save her friend.  Pictures of the recognition ceremony 
are below: 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2017 Summary by Call Type 
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1. Program Overview 

In May 2002, the Milwaukee Metropolitan Sewerage District (MMSD) entered into a Stipulation 

(MMSD Stipulation) with the Wisconsin Department of Natural Resources (WDNR).  Among other 

items, the Stipulation requires MMSD to implement a Capacity assurance, Management, Operations 

and Maintenance (CMOM) Program.  The MMSD Stipulation also required MMSD to amend its 

rules to by June 30, 2007 to require CMOM Programs for all MMSD satellite municipalities. 

In December 2005, the Village of Thiensville, along with other MMSD satellites, entered into a 

Stipulation with the WDNR (Satellite Stipulation), that committed the Village to develop and 

implement a CMOM Program. 

The CMOM concept was set forth in a U. S. Environmental Protection Agency (USEPA) rule that 

addresses sanitary sewer overflow (SSO) control.  A provision of the document is a requirement for 

a comprehensive collection system program that includes four key components, 1) Capacity 

assurance, 2) Management, 3) Operation, and 4) Maintenance; hence the acronym “CMOM.”  The 

goal of CMOM is to clearly define proper operation and maintenance of the collection system and a 

system owner’s duty to mitigate SSOs.  The USEPA requires a collection system owner to:  

 Properly manage, operate and maintain, at all times, all parts of the collection system that it 

owns or over which it has operational control.  

 Provide adequate capacity to convey base flows and peak flows for all parts of the collection 

system it owns or over which it has operational control. 

 Take all feasible steps to stop, and mitigate the impact of, sanitary sewer overflows in 

portions of the collection system it owns or over which it has operational control. 

 Provide notification to parties with a reasonable potential for exposure to pollutants 

associated with the overflow event.  

 Develop a written summary of the CMOM program and make it, and the audit under section 

(e)(2)(ix), available to any member of the public upon request.  

 

1.1.1. Village of Thiensville Sewer Utility Mission Statement:   

“To efficiently collect and convey all of our customers’ wastewater in the 

most cost-effective manner while remaining in compliance with WPDES 

permits, the Clean Water Act, Wisconsin Law, and MMSD Rules and 

Regulations.” 
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1.1 Report Purpose 

The CMOM Program Annual Report provides summary descriptions of CMOM Program 

activities (past and planned) and is intended to be a communication tool. The report is intended 

for Village staff, the Village Board, regulatory authorities, residents, and the general public. The 

report serves four general purposes:  

 

1. To provide an overview of the activities completed under the CMOM Program on an annual 

basis. 

2. To describe and document changes to the CMOM Program documentation on an annual basis, 

which may include changes to objectives, strategies, tactics, and performance measures. 

3. To describe the activities that are planned or currently being undertaken under the CMOM 

Program.  

4. To continue compliance with the 2005 Stipulation Agreement between the Village and the 

State of Wisconsin, which committed  the Village to develop and implement a CMOM program 

and report annually to MMSD. The report consists of this Program Overview section plus one 

section for each of the CMOM Program Plans (Management Plan, Asset Management Plan, 

Overflow Response Plan, System Evaluation and Capacity Assurance Plan, Communication 

Plan, and Audit Plan). 
 

1.2 Goals 

The following CMOM Program Goals were established by the Village. After the 2015 Audit 

report these goals have been redefined as the Villages Sanitary System Core Goals. These core goals 

serve to layout a basic framework for accomplishing our mission statement. In 2015 the Village 

established a list of smaller yearly goals that will be referred to as Action goals. These are short term 

goals that can be accomplished within a 1-2 year budget cycle. These new Action goals are defined 

later in this report in table 4.1.3 Theses goals will be set yearly in the Annual report and will be 

addressed in the following years report. 

 

Core Goals:  

 Comply with the conditions of the WPDES permit 

 Minimize the occurrence of preventable overflows 

 Improve or maintain system reliability 

 Reduce the potential threat to human health from sewer overflows 

 Provide adequate capacity to convey peak flow 

 Continue to manage infiltration and inflow 

 Protect collection system worker health and safety 
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1.3 Program Summary By Plan 

 

1.3.1 Management Plan 

The Management Plan describes the goals and objectives of the Village related to       

sewerage conveyance, the strategies and tactics the Village is employing to achieve 

the goals, and the performance measures being used to assess attainment of the goals. 

The Village is working towards the goals of the CMOM plan and annually reviews 

the management plan.                                                                                                                                                                                                 

1.3.2 Asset Management Plan 

The Asset Management Plan describes the objectives, strategies, and tactics 

specifically related to asset management in more detail than is described in the 

Management Plan. These objectives are related to asset information, asset 

maintenance, asset rehabilitation and replacement, levels of service, and cost 

minimization. 

The Asset management plan is ongoing within the Management Plan and is reviewed 

annually. 

1.3.3 Overflow Response Plan 

The Overflow Response Plan describes the measures the Village has put in place to 

be aware of, respond to, and provide notification of, overflows from the Village 

system. 

The plan is updated annually to reflect the changes in the DNR reporting contact, 

change in staff, equipment updates, remote monitoring capabilities, and new 

procedures. 
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1.3.4 System Evaluation and Capacity Assurance Plan 

The SECAP describes the actions that the Village has taken and will take to 

determine capacity requirements, evaluate system capacity, and undertake 

capacity enhancement measures. 

The Village has corrected all deficiencies identified in the SECAP. The one 

remaining segment that could have  limited future development and capacity 

needs was addressed in a 2015 construction project  

 

1.3.5 Communications Plan 

The Communication Plan serves to document the types and frequency of 

communications that will be prepared and distributed regarding the 

implementation of the CMOM Program. 

In 2013 the Village significantly increased its online and social media 

presence, Including a complete overhaul of the village website. The new 

website has up to date sewer utility information, as well as capabilities to 

reach many residents in the case of a flooding or sewer emergency. In 2017 

the website was continuously updated to relay educational content and sewer 

utility news and communications Social media was used to share 

informational videos provided by the district. 

1.3.6 Audit Plan 

The Audit Plan serves to define the method, responsibilities, timeline, and 

documentation that will be used to complete an audit of the Village CMOM 

Program, the first audit was completed in 2015. The Village reviewed and  

updated the CMOM readiness review to reflect all gaps that have been 

addressed since the start of the CMOM program. In preparation for the 

Audit the Village met with another similar sized community to compare 

program strategies, tactics, and performance measures  with a peer 

community  

1.4 Key Performance Indicators 

Since 2008 there have been no sewer bypass or overflows within the Village system. 

In 2017 there was one basement backup caused by a public sewer. The Village 

maintains a policy to make initial contact and investigation into SSOs and basement 

backups within 30 minutes of notification. 
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1.5 Significant Activities 

In 2017 the village completed the construction  phase of r a private property infiltration 

and inflow  construction project. In 2017 the village’s consultant engineer completed a 

comprehensive 20 year study of the Village’s Lift station. Additional SCADA and 

computerized  controls modifications were made as well as updates to the user interface 

and mobile applications. Updates to the GIS sanitary sewer applications were completed 

in 2076, including entering documents and as-builts. In 2014 degradation of a shared 

Interceptor with Mequon was discovered. Repairs to the interceptor were completed in 

2017. 

In 2015 a change in state law now prevents the Village from performing Clearwater 

Code compliance inspections prior to the sale of a property. The Village can no longer 

prevent the title transfer until corrections are made. Prior to 2015 5-10% of inspections 

resulted in finding illegal cross connections. 

2. Management Plan Implementation and Ongoing Activities 

This section of the report will discuss the changes to the defined performance measures 

and the evaluation of the Village's performance using the defined measures. The review 

of the performance using the defined measures is intended to be an evaluation of the 

Village's status with respect to achieving its objectives. The review then provides 

impetus to continue existing strategies and tactics or to modify them to better achieve 

the objectives. 

 

 

 

 

 

 

 

 

 

 

Table 1. 
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Program Element Performance Criteria/Standard Benefit 2017 Performance 
Indicators Practices Indicators 

Preventive Maintenance  Establishes municipality’s 

dedication to system maintenance 
through setting annual goals.  Some 

utilities will justify needed PM 

expenses through this requirement 

18,408.4 feet in 2017 

 
 

1,856 ft in 2017 

 
80 (25%) in 2017 

 

5 times a week 

            Cyclic Sewer Cleaning Length performed annually 

            CCTV Inspection Length performed annually 

            Manhole Inspections Number inspected 

            Pump Station inspections Frequency performed 

I/I Reduction Program  Provides integration with current 

Chapter 2 requirements for I/I 

control plan updates. 

Planning and implementing 

pp/II Project 

 
 

1 project with NR216 

Inspections 
 

No manhole rehab in 2017 

 

            SSES Description of activities performed 

 Rainwater Compliance Inspection Description of activities performed 

            Disconnect Clearwater Sources 

            Number of Manholes Repaired 

            Length of Sewer Repaired or Replaced 

Number disconnected 

Number repaired 

Length repaired 

System Map Data verified, QA/QC implemented, all facilities 

mapped and inventoried (completeness, accuracy 

and availability) 

Ensures accurate inventory of sewer 

collection assets and is fundamental 
to subsequent asset management 

activities. 

GIS  data entered for 

Inspection, Inventory, 
maintenance, and basement 

backups.  

Skills and Safety Training Certification/skills training identified, tracked, 

provided, and updated for applicable personnel 

Ensures and documents sewer 

worker safety training activities. 

Staff receive annual safety 

training with the Fire Dept. 

CMOM Inspectors 
Conference 

Capacity Evaluation Evaluation completed in priority basins as 

necessary for development of 2020 Facilities Plan 
alternatives analysis and level of service 

evaluations. 

Identifies system at risk of 

surcharge from MMSD system.  
Identifies potential impact on 

MMSD system if municipality 

attempts to reduce I/I or construct 
relief capacity to eliminate 

overflows. 

Reduction of the 100 year 

flood plain as a result of the 
Pigeon Creek project has 

increased the reliability of the 

system during wet weather 
peak flow. No bypasses since 

2008 

Information Management System Periodically updated and set-up according to 

MMSD Standards 

Makes data collection more 

consistent and retrieval more cost-

effective for the municipality. 

GIS system used to tabulate 

data and report.  

Documents    

Annual sewer financial reports Document produced annually. Establishes linkage between 

financial needs and funding. 

Sewer defect inventory 

determines budget needs.  

Annual CMOM Status Reports Document produced annually. Would eventually satisfy state 

requirements for CMOM Program 

summary. 

Report prepared for June 30th 

submittal 

 
 

Updated in 2017 
 

 

 
Information and contacts 

listed on website 

         Organizational Chart Document produced and updated as necessary. Provides documentation of roles and 
responsibilities for CMOM 

activities. 

         Design and Inspection Standards Confirm MMSD and State of Wisconsin standards 

in place 

Provides clearer communication to 

designers and contractors on sewer 

construction projects. 

System Evaluation and Capacity Assurance 

(SECAP) 

Document produced if required. Establishes that municipality has 
evaluated potential linkage between 

system flows, system capacity, and 

overflows. 

In 2010 Addressed one 
capacity restriction identified 

in MMSD SECAP. In 2015 

one issue limiting future 
development was addressed 

Standard Operating Procedures    

         CCTV and manhole inspection Document produced and updated as necessary, 

according to approved standard. 

Provides for clear training of new 

staff and communicates to public 

that standards exist and are followed 

for these activities. 

2017 budget process includes 

2018 Village wide televising 

program. 
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Program Element  Performance Criteria/Standard Indicators 2017 Performance 
Indicators 

Practices   

         Cleaning Document produced and updated as necessary.   

GIS tool built to track inspections 

         Inspections (structures, pump stations) Document produced and updated as necessary. 

Overflow Response Plan (ORP) Document produced and updated as necessary. Provides for consistent training of 

new staff, communicates to public 
that an updated plan exists and is 

followed when responding to 

system overflows. 

 

Emergency alerting system 
added to Village website. 

Continued SCADA system 

with Smartphone and tablet 
compatibility developed in 

2015 

Capital Improvements Plan Major rehabilitation identified on 5-year planning 
horizon.  Summary document produced and updated 

as necessary. 

Provides for better financial 
decision-making as it looks more 

than one or two years into the 

future. 

2014 completed year 9/9 of 
Rehabilitation Plan 

Condition Assessment Inspection results reviewed, defects identified and 

prioritized, repair/rehabilitation projects identified 

and incorporated into Capital Improvements Plan. 

Ensures that inspection findings are 

assigned a priority and scheduled 

for correction. 

Continue investigating 

sources of  I/I in private 

infrastructure 

Legal Authority Appropriate ordinances identified and adopted. Clearly communicates the 

responsibilities of property owners 

with respect to eliminating sources 
of clear water from the sewer 

system. 

 

1000 Friends of Wisconsin 

completed a comprehensive 
review of green infrastructure 

ordinances 
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Table 2. 
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Strategy Element Steps Priority Progress Change 

Management 

Plan 

1. Brief Village Board on CMOM Strategy 

2. Finalize Management Plan 

3. Resolve High Priority Areas for Improvement 

(from CMOM Readiness Review) 

4. Resolve Medium Priority Areas for Improvement 

(from CMOM Readiness Review) 

5. Resolve Low Priority Areas for Improvement 

(from CMOM Readiness Review) 

High 

High 

High 

 

 

Medium 

 

Low 

Completed 

 

Completed 

Completed 

 

 

 

 

Ongoing 

 

Ongoing 

NO 

 

NO 

Yes 

 

 

 

 

Yes 

 

Yes 

Overflow 

Response Plan 

1. Develop ORP. 

2. Complete yearly updates 

High 

Medium 

Complete 

Complete 

Updated 

equipment 

inventory  

SECAP 1. Review Village design criteria related to system 

capacity. 

2. Evaluate Village’s conveyance system using 

hydraulic analysis tools. 

3. Perform any appropriate field investigations  

4. Evaluate system flows relative to MMSD Peak 

Flow Performance Standards. 

5. Evaluate a wide range of capacity-enhancement 

and peak flow reduction measures  

6. Develop a CIP list of capacity enhancement 

projects 

7. Evaluate the impact of inter-municipality 

connection discharges 

8. Produce a SECAP document  

 

To be 

determined 

Completed 

 

Completed 

 

Completed 

 

 

Completed 

 

 

Completed 

 

Completed 

 

Completed 

All 

restriction in 

the Village 

have been 

corrected. 

One pipe 

segment 

addressed in 

2015 to not 

restrict 

future use. 

Communication 

Plan 

1. Update  the CP yearly High  Completed Post Annual 

Report on 

Village 

Website 

Audit Plan 1. Develop AP. 

2. Develop a “suggestion box” to solicit input on the 

CMOM Program. 

3. Develop review and program change procedures. 

4. Acquire benchmark data. 

5. Perform five-year audit of CMOM Program. 

 

 

High 

High 

 

High 

 

Medium 

Medium 

Completed 

Ongoing 

 

Ongoing 

 

Completed 

Completed 

Submitted 

Audit Plan 5 

year report 

to MMSD 
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2.1 Report on Dollars Expended to Support CMOM efforts 

 
 
 

 
I/I Reduction Projects 

Village of Thiensville 

     Year Project Location Project Description  Total Cost  Category* 

     1999 Village-wide LSSES          22,780  1 

1999 Village-wide TV and Cleaning            9,075  1 

2000 Village-wide LSSES          77,187  1 

2000 Village-wide TV and Cleaning          26,283  1 

2001 Village-wide TV and Cleaning          65,281  1 

2002 Village-wide TV and Cleaning            5,223  1 

2003 Village-wide TV and Cleaning            9,592  1 

2004 Village-wide TV and Cleaning          19,482  1 

2005 Village-wide TV and Cleaning            8,488  1 

2006 Village-wide TV and Cleaning            6,069  1 

2007 Village-wide TV and Cleaning          10,268  1 

2008 Village-wide TV and Cleaning          17,935  1 

2009 Village-wide TV and Cleaning            9,536  1 

2009 Village-wide Grant Applications            9,667  1 

2009 Village-wide 
Investigation 
Matters/Laurel/Riverview/            2,865  1 

2010 Village-wide 
TV and Cleaning & GIS 
Implementation          34,250  1 

2011 Village-wide TV and Cleaning          10,344  1 

2012 Village-wide TV and Cleaning            9,465  1 

2013 Village-wide TV and Cleaning 8,198 1 

2014 Village-wide TV and Cleaning 7,415 1 

2015 Village-wide TV and Cleaning 10,497 1 

2015 Village-wide Main Street Relay 1,450 1 

    2016 Village-wide TV and Cleaning 10,803                1 

    2017 Village-wide TV and Cleaning 10,117                1 

  
SUB-TOTAL 402,331 

 

     

     

     
2000 Village-wide 

Manholes and Sewer 
Rehab        201,141  2 

2001 Wisconsin Lutheran and Village 

Wisconsin Lutheran 
Sewer Relay and 
Manhole Rehab        523,465  2 

2002 Village-wide 
Manholes and Sewer 
Rehab        599,130  2 

2003 Village-wide Manholes and Sewer        125,993  2 
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Rehab 

2004 Village-wide 
Manholes and Sewer 
Rehab          59,899  2 

2005 Village-wide 
Manholes and Sewer 
Rehab          47,600  2 

2006 Village-wide 
Manholes and Sewer 
Rehab          84,461  2 

2007 Village-wide 
Manholes and Sewer 
Rehab          63,131  2 

2008 Village-wide 
Manholes and Sewer 
Rehab          79,415  2 

2009 Village-wide 
Manholes and Sewer 
Rehab & Repairs          80,201  2 

2010 Village-wide 
Manholes and Sewer 
Rehab          84,854  2 

2011 Village-wide 
Manholes and Sewer 
Rehab          83,203  2 

2012 Village-wide 
Manholes and Sewer 
Rehab          60,000  2 

2014 Village-wide 
Manholes and Sewer 
Rehab          954  2 

     

     

  
SUB-TOTAL      2,093,447  

 

     
2003 Elm Street 

Sanitary Sewer 
Relay/Upgrade        102,980  3 

2005 Laurel Drive 
Sanitary Sewer 
Relay/Upgrade        467,009  3 

2006 Village-wide Sewer Lateral Repairs            3,202  3 

2007 Riverview Drive 
Sanitary Sewer 
Relay/Upgrade            6,850  3 

2008 E. Freistadt Road Sewer Lateral Repairs          12,453  3 

2009 W. Freistadt Road 
Sanitary Sewer 
Relay/Upgrade          80,345  3 

2010 W. Freistadt Road 
Sanitary Sewer 
Relay/Upgrade            5,666  3 

2011 Green Bay Road Sanitary Sewer Relay           59,470  3 

2011 Green Bay Road 
Sanitary Sewer Lateral 
Repairs           29,883  3 

2013 Thiensville-Mequon Interceptor 
Sanitary Sewer 
Relay/Upgrade 19,000 3 

2014 Alta Loma/Madero 
Sanitary Sewer 
Relay/Upgrade 6,303 3 

2014 Thiensville-Mequon Interceptor 
Sanitary Sewer 
Relay/Upgrade 2,253 3 

2015 Main Street Relay Relay/Upgrade 242,845 3 

2016 Thiensville-Mequon Interceptor  402404Lining          5,688                3 

2016 Madero/Lusita PP/II PP/II          8,349                3 

2017 Madero/Lusita PP/II PP/II          323,951                3 

  
SUB-TOTAL        1,376,247 

 

     



Satellite Municipality CMOM  2017 Annual Report  

Village of Thiensville 

     

 

 

1999 Spring Street Storm 
Storm Water 
Management        102,802  4 

2000/2001 MATC Detention Pond 
Storm Water 
Management        120,367  4 

2001 Williamsburg Drive Storm 
Storm Water 
Management          69,488  4 

2002/2003 Elm Street Storm 
Storm Water 
Management        157,318  4 

2004 Storm Sewer Inspection 
Storm Water 
Management            1,695  4 

2005/2010 Pigeon Creek Flood Control 
Storm Water 
Management      3,127,657  4 

2005 Laurel Drive Storm 
Storm Water 
Management        199,067  4 

2006 Village-wide Catch Basin Repairs          25,435  4 

2007 Village-wide Catch Basin Repairs            9,161  4 

2007 Vernon Avenue Culvert Culvert Repair          15,904  4 

2007 Riverview Drive 
Storm Water 
Management        121,015  4 

2008 E. Freistadt Road Catch Basin Repairs          16,890  4 

2008 Village-wide Catch Basin Repairs            3,413  4 

2009 W. Freistadt Road 
Storm Water 
Management        151,869  4 

2009 Village-wide Catch Basin Repairs          19,631  4 

2010 W. Freistadt Road 
Storm Water 
Management            5,619  4 

2010 Lining Detention Basin 
Storm Water 
Management          39,482  4 

2010 Village-wide Catch Basin Repairs        126,403  4 

2011 Village-wide Catch Basin Repairs          19,870  4 

2011 Pigeon Creek Flood Control 
Storm Water 
Management            2,171  4 

2011 
Ehlers Storm Easement & 
Culvert 

Storm Water 
Management          48,941  4 

2011 
Crescent Detention Basin 
Lining 

Storm Water 
Management          67,970  4 

2012 Village Wide 
Storm Water 
Management          18,777  4 

2013 Village-wide 
Storm Water 
Management 52,349.43 4 

2013 Green Bay Road 
Storm Water 
Management 98,780 4 

2014 Village-wide 
Storm Water 
Management 19,124 4 

2014 Village-wide 
Storm Water 
Management 172,350 4 

2014 Village-wide 
Storm Water 
Management 48,635 4 

 
    2016 Village-Wide 

Storm Water 
Management          53,817                4 

     

  
SUB-TOTAL      4,916,392 
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GRAND TOTAL $8,788,417 

 Categories 
    

     1=I/I Investigation 
   2=I/I Reduction 
   3=Sewer Relay/Upgrade 
   4=Storm Water Management 
    

2.2 Report on all Performance Measures (see appendix 1) 

 

3. Overflow Response Plan Implementation and Ongoing Activities 

The overflow response plan (ORP) included with the CMOM Program documentation 

has listings and methods in place for knowing there is an overflow, response procedures, 

analysis, and public notifications. The plan was reviewed in 2017. 

There has been no reported overflows in the system since 2008.  

4. SECAP Implementation and Ongoing Activities 

In June 2006 MMSD completed a limited SECAP analysis. The results of the 

analysis indicated there were no bypassing conditions or pipe deficiencies found for 

the different conditions modeled.  

Monitoring of the local trunk sewer system had  indicated that there was one 

segment of trunk sewer that should be reinforced during peak flow conditions. That 

sewer is a 350 foot section on Main Street south of Freistadt Road that was 

reinforced with a parallel 12 inch sanitary relief sewer. This project was completed 

in 2010. There are no remaining deficiencies. The  analysis identified one pipe 

segment that could limit future development in the business district. This segment 

engineered in 2014 and a project was completed 2015. 

 

5.  Communications Plan Implementation and Ongoing Activities 

The Communication Plan documents the types and frequency of communications that 

are prepared and presented or distributed regarding the implementation of the CMOM 

Program.  

 

Discussed below are the activities of the communication plan that have been completed 

during 2017: 

 

 Fats Oil and Grease (FOG) article in the Village electronic newsletter. 

 MMSD PP/II program discussed at the Village board. 
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 Website  used to display information on MMSD and local medication drop off 

days. 

 Web link to household hazardous waste information posted. 

 Project update letters  sent to residents in proposed PP/II project area 

 

6. Audit Plan Implementation and Ongoing Activities 

The Audit Plan is comprised of three sections: (1) Annual updating, which is completed 

through the Annual Report; (2) Program audit, which is completed through the Program 

Audit Report and undertaken on a five year cycle, with the first report completed in  

2015, and (3) Program change procedures, which will be implemented following the 

Program Audit. The Village is reviewing the readiness review to identify gaps that have 

been filled since the start of the CMOM program. The Village will then compare the 

review to similar communities. 

 

 

CMOM Program Objectives  

Each of the CMOM Program Goals identified in Section 1. requires further definition in terms of objectives necessary 

to achieve each goal.  Table 4.1.2  provides the details of the objectives as well as regulatory expectations that relate to 

each goal. Table 4.1.3 Action Goals 

 

Table 4.1.2  CMOM Program Core Goals, Objectives, and Regulatory Expectations 

Program Goal Objectives Regulatory Expectations 

Comply with the WPDES permit 

concerning sanitary sewer overflows 

Ensure procedures are in place to 

identify SSOs, report SSOs to the 

WDNR, and mitigate impacts from 

the SSOs per the WPDES permit. 

Untreated wastewater discharges 

from the system are a violation of the 

WPDES permit. 

Minimize the occurrence of 

preventable overflows 

Determine critical system 

components where overflows are 

most likely to occur. 

Establish dry and wet weather 

operating protocols that ensure 

overflows are identified. 

Implement projects that will have 

immediate impact on known 

operation and capacity-related 

overflows. 

The WDNR General Permit for SSOs 

provides specific circumstances under 

which the WDNR may not take 

enforcement action against the 

discharger.  These circumstances 

include situations where the SSO 

occurred to prevent loss of life, 

personal injury, or severe property 

damage. 

Improve or maintain system 

reliability 

Confirm the existence of any system 

components that do not function 

according to established reliability 

Correct or improve system to 

improve reliability when necessary 
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Table 4.1.2  CMOM Program Core Goals, Objectives, and Regulatory Expectations 

Program Goal Objectives Regulatory Expectations 

standards. 

Reduce the potential threat to human 

health from sewer overflows 

Confirm the existence of locations 

where system overflows could pose a 

threat to human health. 

If such locations exist, develop 

response measures and investigate 

alternatives for eliminating the 

potential threat. 

Overflows from the system are a 

violation of the WPDES permit, 

Clean Water Act, and Wisconsin 

State law. 

Provide adequate capacity to convey 

peak flow as identified in the 2006 

SECAP analysis 

Gain an understanding of the current 

system’s ability to convey peak flows 

and what steps are necessary to 

address system inadequacies. 

Evidence that suggests the system 

does not possess the capacity to 

convey peak flows would likely cause 

the State to require a System 

Evaluation/Capacity Assurance Plan 

for the Village. 

Continue to manage infiltration and 

inflow 

Understand the current level of I/I in 

the system, the extent to which it 

poses a threat to the regional or 

municipal system operation, sources 

of I/I, and potential remedial 

measures. 

Maintain a program to reduce I/I in 

situations where I/I results in service 

problems, including overflows and 

building sewer backups or exceeds 

peak flow performance standards of 

MMSD.  Such standards may include 

those that would prevent I/I from 

increasing in the future. 

If the State or MMSD determines a 

SECAP is required of the Village, a 

component of this plan will include 

I/I evaluation and reduction. 

Protect collection system worker 

health and safety 

Make all collection system workers 

aware of potential hazards, equip 

them with proper safety gear, and 

provide proper training in dealing 

with these hazards. 

 

Operate a continuous CMOM 

Program 

Establish procedures for monitoring 

CMOM Program implementation and 

initiating program modifications. 

The CMOM program is modified as 

needed during a yearly review of the 

program elements 
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Table 4.1.3 

In 2015 The Village added action goals that will be set yearly, to be reported on in the 

following year annual report. These are specific goals that can be completed in a 1-2 year 

budget cycle. These  action goals are specific items intended to continue to address our core 

goals.   

  

2016-2017 Action Goals Objectives Progress 

Complete 2015 PP/II project 

investigation and design 

Work with consultant and MMSD 

staff to complete the design and 

construction of the Village PP/II 

study Area 

Completed construction in 2017 

Complete joint sanitary interceptor 

rehabilitation with the city of Mequon 

Implement bypass plan and line 36 

inch concrete pipe. 

Completed project in winter 2017 

Petition MMSD for a regional 

approach to F.O.G. inspection 

Continue to petition for a regional 

approach to FOG including education 

campaigns and inspection services 

from the district 

Ongoing 

Implement suggested changes to 

Village Ordnances that could prevent 

Green Infrastructure 

Work with Village administration to 

make suggested ordinance changes 

Bring suggested edits to ordinance to 

the Village Board in 2017 - Ongoing 

Implement New System wide CCTV 

inspection schedule and data storage. 

 

The last CCTV cycle the village 

completed in a single budget cycle. 

Implement a new plan to start 

televising portions of the system on a 

rotating basis 

2017 prepare RFPs for televising 

services. Ensure deliverables include 

data in format compatible with the 

Village GIS video storage. Televising 

to be completed in 2018 
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2018-2019 Action Goals Objectives Expectations 

Complete NAD 87 data conversion Convert GIS sanitary sewer data to 

updated data set 

Work with GIS vendor, Ozaukee 

County, and SWRPC to complete in 

2018 

Complete Lift Station Programming 

upgrades 

Implement new programming theory 

to address low flow conditions 

Completed project in winter 2017 

Complete Lift station infrastructure 

upgrades 

Rebuild pumps, install new walkway, 

add automated recirculation plumbing 

and valves, update check valves 

Advertise for bids July 2018. 

Complete project by winter 2018 

Implement suggested changes to 

Village Ordnances that could prevent 

Green Infrastructure 

Work with Village administration to 

make suggested ordinance changes 

Bring suggested edits to ordinance to 

the Village Board in 2017 - Ongoing 

Implement year 2 of system wide 

CCTV inspection schedule and data 

storage. 

 

Complete year 2/4 village wide sewer 

televising 

Prepare RFPs for televising services. 

Ensure deliverables include data in 

format compatible with the Village 

GIS video storage. Year 2 of 

4televising to be completed in 2019 

 

 

 

 

 

 

 

 

 

 



Satellite Municipality CMOM  2017 Annual Report  

Village of Thiensville 

     

 

 

Appendix 1 

CMOM Program Strategies/Tactics/Performance Measures 

Each of the established objectives needs one or more strategies for implementation. This section details the 

strategies developed for the Village, as well as the tactics to carry out the strategies and the measures used to 

gauge performance. 

 

2017 performance measures underlined 

 

1)   Ensure procedures are in place to identify SSOs, report SSOs to the WDNR, and mitigate impacts 

from the SSOs per the WPDES permit. 

 Develop and continually review procedures for identifying, reporting, and mitigating SSOs with 

sewer system staff. 

 Maintain comprehensive ORP that addresses the requirements of the WPDES permit. 

 Conduct training with staff to ensure operational readiness and communication protocols during 

SSO events. 

Tactics 

 Review standard operating procedures 

 Implement the ORP 

 Implement training measures 

Performance Measures 

 Development of ORP by June 30, 2009  Completed in 2009 

 Number of wet weather SSO's                 No SSOs since 2008 

 Number of training sessions                    2 Safety  Training Sessions in 2017  

2)   Determine critical system components where overflows and system-induced basement backups are 

most likely to occur. 

 Review past operational reports, including SSO reports to the state, to confirm locations where 

overflows have occurred in the past. 

 Review system drawings and the results of computer modeling (if available) to determine locations 

where manhole overflows are prone to occur. 

 Evaluate locations of potential overflow or basement backup to determine if a capital or 

maintenance project would reduce or eliminate the likelihood of such events. Implement 

recommendations as necessary. 

Tactics 

 Prepare list of critical conveyance facilities 

 Review operational reports for critical conveyance facilities 
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 Add response requirements to overflows of critical facilities to ORP 

 Compile root cause failure analysis (RCFA) of SSO's 

Performance Measures 

 Number of wet weather SSO's and basement backups. None 

 Volume of wet weather SSO's and basement backups. None 

 Number of private property I/I sources removed         N/A 

 Number of conveyance upgrades/sewer rehab projects  2015 Main Street Relay 

 

3)   Establish dry and wet weather operating protocols that ensure overflows are identified and mitigated 

immediately thereafter. 

 

 Develop a comprehensive overflow response plan for the collection system that complies with state 

and federal laws and permits 

 Train staff on the use of the plan during dry and wet weather operations. 

 Perform annual reviews of ORP to identify areas requiring updates. 

Tactics 

 Developed ORP in 2009 

 Implement training program 

 Review and update ORP annually 

Performance Measures 

 ORP created                                     Created in 2008, revised in 2017 

 Training programs implemented      Safety program implemented 

 Number of staff trained on ORP       5 staff Trained 

 ORP updated annually                      Updated 4/17 

 

4)   Implement projects that will have immediate impact on known operation and capacity-related 

overflows. 

 Implement I/I reduction efforts that will resolve wet weather capacity problems. 

 Establish (or continue) a program to maintain easements and rights of way (both legally and 

physically) in which there is sewer infrastructure. 

 Encourage MMSD to establish a Fats, Oils, Grease (FOG) program, where communities can 

contract for that service. 

Tactics 

 Review past I/I efforts and compare to LSSES findings 
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 Identify sewer easements 

 Field review sewer easements 

 Implement MMSD PP/II project 

 Continue to use green infrastructure fund to construct permeable surface in public projects 

 Work with MMSD Technical Advisory Team (TAT) to develop FOG inspection protocol and 

regional inspector resource 

Performance Measures 

 Complete I/I rehabilitation of LSSES identified defects.  All but 5% of Manholes rehabilitated.  

 Clear obstructions from easements to allow CCTV and cleaning. Obstructions cleared as required, 

all sewer pipes  and manholes are accessible. 

 FOG program and inspector resource. Village Engineer served on MMSD FOG committee. Website 

promotion of FOG education Materials 

 PP/II Program Project completed in 2017. 

 

5) Confirm the existence of any system components that do not function according to reliability standards 

established by the Village. 

 Document system components for which reliability standards are appropriate, such as pumping 

stations, and what those standards are for the Village. 

 Review operating records to determine incidence of failing to meet reliability standards. 

 Evaluate root causes for not meeting reliability standards. 

Tactics 

 Prepare reliability standards for pumping stations. 

 Define where reliability standards are not being met. 

 Review RCF and develop plan to fix failures. 

Performance Measures 

 RCF completed.  Completed design of PP/II Project area 

 Plan Developed to fix identified failures. Joint interceptor repair project completed in 2017 

6) Confirm the existence of locations where system overflows could pose a threat to human health. 

 Document locations of reported overflows, including basement backups. 

 Review each location for the potential to threaten human health and document findings. 

 

Tactics 

 Track locations of overflows/basement backups 

 Field check locations of overflows and map downstream drainage route of overflow discharge 
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Performance Measures 

 GIS link to overflow data, discharge drainage map and basement backups. GIS application 

development completed and data entry is ongoing depending on staff time and new incidents.. 2015 

New GIS layer developed to locate private laterals and track inspection and rehab of private laterals. 

 Flow monitoring. 2018 install flow monitors in business district capacity study area. 

 

7) If such locations exist, develop response measures and investigate alternatives for eliminating the 

potential threat. 

 Document response measures to be used by municipality staff and contractors in the event of system 

overflow. Documentation should be site specific or specific to the type of overflow (such as 

basement backup). 

 Review alternatives, construction-related and operation-related, for eliminating the threat and 

document the findings. 

Tactics 

 Develop ORP 

 Recommend sewerage improvements to eliminate potential threats 

 Notify residents and agencies of incidence of overflows 

Performance Measures 

 ORP  Completed in 2008, ORP updated in 2017  to reflect new contact information and emergency 

Equipment. 

 Construction of sewerage improvements to eliminate potential threats . Major goal of ongoing I/I 

program is to eliminate basement backups and SSOs. In 2016 plans, specifications and a bypass plan 

were developed for the Mequon-Thiensville Interceptor rehabilitation project. Construction was 

completed in 2017.  

 

8) Monitor current system’s ability to convey peak flows and what steps are necessary to address system 

capacity inadequacies. 

 

 MMSD's Limited SECAP project specific to the Village found no hydraulic problems.  System 

inadequacies have been addressed through I/I reduction efforts and capacity enhancement projects.  

Thiensville has made significant progress in addressing historic capacity problems. 

 If any future major storm events reveal new problem areas, install flow meters in areas of concern. 

 Compare flow monitoring data to designed capacity conditions in the vicinity of the monitoring 

location to determine system adequacy for conveying base and peak flows. 

 

Tactics 

 Install flow meters as necessary to study  new problem areas 
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 Compare flow data to system capacity 

Performance Measures 

 Verification of peak flows. Compared  MMSD data with local flow monitor. Monitored new 

electronic data acquisition system to monitor flow in real time and to track in greater detail. 

Manhole flow meters installed in PP/II project area 

 Sewer capacity limitations identified.  All issues in the SECAP have been resolved. The Village’s 

consultant engineer studied capacity on North Main street in relationship to a city of Mequon 

request to take on a new development in the Village system.  

 

9) Understand the current level of I/I in the system, the extent to which it poses a threat to local and 

regional system operation, sources of I/I and potential remedial measures. 

 

 Continue to review available flow monitoring data at the pumping station to determine if the system 

generates significant I/I relative to the peak flow performance standards established by the MMSD. 

 Review available flow data to determine areas that warrant further I/I investigations. 

 Compare past SSES findings to the I/I characterization to determine likely significant sources of I/I 

in the system. 

Tactics 

 Determine actual peak flows based upon monitoring results 

 Compare flow data to MMSD sewer shed peak flow projections and to flow standards 

 Determine where additional flow monitoring is necessary and install flow meters 

 Determine likely sources of I/I 

 Perform additional SSES in sewersheds with high monitored peak to average flow ratios 

Performance Measures 

 Identify meter sheds with excessive I/I. Thiensville monitors GIS data, LOMAR, SSLS flow data, 

and Dye testing to identify problem areas within it’s one sewer basin. 

 Identify sources and locations of excessive I/I.  Private laterals  and defective storm sewers repaired 

in a 2017 PP/II project. 

 Identify cost effective remedial measures to remove excessive I/I. Thiensville has completed 

multiple I/I  reduction removal projects and utilized the latest lining and rehab technologies for cost 

effective repairs. In 2015 studies were done to determine links between ageing storm sewers and I/I 

10) Maintain a program to reduce I/I in situations where I/I results in service problems, such as 

overflows, building sewer backups, and flows in excess of acceptable levels. 

 

 Continue  program for reducing system I/I in areas that exceed peak flow performance standards 

established by the MMSD 2020 Facilities Plan and subsequent facilities plans. 
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 Continue a program to inspect sewers and manholes at regular time intervals and schedule repairs 

necessary to ensure structural integrity and cost-effective I/I management. 

Tactics 

 Perform SSES in meter sheds with excessive I/I 

 Determine RCF in locations with overflows and basement backups 

 Continue  to study, design and rehab excessive I/I 

 Monitor flows after I/I removal or capacity improvements 

 Track overflows and basement backups 

Performance Measures 

 Flow monitoring proves lower peak flows. Flow monitoring trended from beginning of significant 

rehab 13 years ago shows significant trends of decreased flow. 

 Reduction in peak flows equates to reduction in number and volume of overflow incidences and 

basement backups. The  Laurel drive sewer relay project and the Pigeon Creek Flood Mitigation 

Project has eliminated all bypass pumping  in areas of historic SSOs. 

11) Make all collection system workers aware of potential hazards, equip them with proper safety gear, 

and provide proper training in dealing with these hazards. 

 Continue to provide Village collection system worker training on sewer system hazards. 

 Continue a safety program specific to sewer system work and include specifics such as sewer system 

hazards and safety gear. 

Tactics 

 Formalize technical and skills training program 

 Provide  safety program that includes hazard instructions and safety equipment 

Performance Measures 

 Document training program. Training sessions are documented and kept with personal files 

 Record training sessions. Training resources have been made available to staff. 

12) Establish procedures for monitoring CMOM Program implementation and initiating program 

modifications. 

 Track the closing of opportunities for improvement identified and prioritized by the CMOM review. 

Tactics 

 Review CMOM on an annual basis and update to include improvements 

Performance Measures 

 Gaps closed in readiness review to achieve high defined approach 

 Continue to Monitor MMSD communications for any changes or new requirements to the CMOM 

program 

 Use GIS system for data tracking and policy implementation. 
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 Produce annual report for 2017 

 Keep the annual report in a template format for easy use for future year reports 

 In 2015 Completed first Audit report  


























