
VILLAGE OF THIENSVILLE 
BOARD OF TRUSTEES

AGENDA 

DATE:  Monday, July 15, 2019

LOCATION:  250 Elm Street 

Thiensville, WI 

Time:  6:00 PM

CALL TO ORDER

ROLL CALL

PLEDGE OF ALLEGIANCE
Trustee Heinritz to lead the recitation of the Pledge of Allegiance.

APPROVAL OF MINUTES

Board Of Trustees

June 17, 2019

6-17-2019 BOARD OF TRUSTEES MINUTES.PDF

Special Board Of Trustees

June 27, 2019

6-27-2019 SPECIAL BOARD OF TRUSTEES MINUTES.PDF

DEPARTMENT REPORTS

Department Reports

Fire Department

2nd Quarter Fire, 2019

2ND QUARTER FIRE, 2019.PDF

Police Department

June Police, 2019

JUNE POLICE, 2019.PDF

Public Works Department

June DPW, 2019 (Available Monday)

COMMITTEE REPORTS

REPORTS AND COMMUNICATIONS (Consent Agenda)

Board Of Review

June 5, 2019

6-5-2019 BOARD OF REVIEW MINUTES.PDF

Historic Preservation Commission

June 12, 2019

6-12-2019 HPC MINUTES.PDF

Mequon Thiensville Bike Pedestrian Commission

May 2, 2019

5-2-2019 M-T BIKE AND PEDESTRIAN WAY COMMISSION 
MINUTES.PDF

Plan Commission

June 4, 2019

6-4-2019 PLAN COMMISSION MINUTES.PDF

Zoning Board Of Appeals

July 8, 2019

7-8-19 ZONING BOARD OF APPEALS MINUTES.PDF

Capital Expenditures

CAPITAL EXPENDITURE REPORT.PDF

FINANCIAL REPORTS AND ACCOUNTS PAYABLE

Accounts Payable For All Funds

Accounts Payable

June 17, 2019 Through July 12, 2019

ACCOUNTS PAYABLE.PDF

Financial Report (Receipt)

June, 2019

JUNE FINANCIALS.PDF

PRESIDENT'S REPORT

Appointment

Operator's License - Renewal

The Cheel, Llc
Drew P. Kassner 

ADMINISTRATOR'S REPORT

Department Reports

Administrator's Report

ADMINISTRATOR REPORT.PDF

Building Inspection Department (Receipt)

June, 2019 Report

SAFEBUILT INVOICE.PDF

ATTORNEY'S REPORT

COMMITTEE REPORTS

Review And Acceptance Of The Sanitary Sewer Capacity, Management, Operations, 
And Maintenance (CMOM) Program 2018 Annual Report

CMOM 2018 ANNUAL REPORT THIENSVILLE.PDF

Review And Approval Of Village-Wide Sanitary Sewer Televising Bid And Contract

SEWER TELEVISING CONTRACT.PDF
VOT SANITARY MAINLINES.PDF
GREEN BAY PIPE COI.PDF
THIENSVILLE SEWER SYSTEM TELEVISING BIDS.PDF

Review And Approval Of Pricing Proposal, SAFEbuilt Community Core Building Permit 
Software From Meritage Systems

SAFEBUILT SOFTWARE.PDF

Review And Approval Of Proposal For Feasibility Study, Schematic Design And 
Construction Administration For The Old Fire House, 101 Green Bay Road

FIRE STATION FEASIBILITY PROPOSAL.PDF

Review And Approval Of Phase III Village Park ReImagined, Engineering For The Water 
Feature

SPLASHPAD PROPOSAL.PDF

Central Business District Parking Discussion

Review Of Port Washington State Bank (PWSB) River Stage Signage

PWSB - RIVER STAGE.PDF

REPORTS AND COMMUNICATIONS

UNFINISHED BUSINESS

BUSINESS FROM THE FLOOR

Citizens To Be Heard
Open to any citizen who wishes to speak on items not on the agenda.  Please step to 

the podium and give your name and address for the record. 

ANY OTHER MISCELLANEOUS BUSINESS BY THE TRUSTEES AS MAY BE BROUGHT 
BEFORE THE BOARD, OR CARRIED OVER FROM THE PREVIOUS VILLAGE BOARD 
MEETING.

Inter-Governmental Committee With Mequon

Use Of 101 Green Bay Road, Old Village Hall & Fire Station

Acceptance/Report Of Gifts Received

$500 To Village Park ReImagined From Wade Design & Construction, Inc.

$450 To Thiensville Police Department From Daniel Densow (In Memory Of Carole 
Densow)

$500 To Village Park ReImagined From MOMs Club Of Mequon, WI

Dialog With Mequon Regarding Water Utility Service

Review Next Month's Meeting Date Schedule
August 12, 2019 - Combined Committee of the Whole and Village Board Meeting 

MOTION TO ADJOURN TO CLOSED SESSION
Deliberating about the investment of public funds in future Village properties requiring a 
Closed Session due to the competitive nature and bargaining positions at risk if 
conducted in a public meeting regarding the addition of Village monuments.  Such Closed 

Session is authorized pursuant to Wis. Stats. Article 19.85(1)(e).

1. Roll Call Vote

MOTION TO RECONVENE IN OPEN SESSION

1. Vote of Board to reconvene
2. Review and possible action regarding Closed Session topic 

ADJOURNMENT

Amy L. Langlois, Village Clerk 
July 12, 2019

Please advise the Thiensville Municipal Hall, 250 Elm Street (242-3720) at least 24 hours prior to 
the start of this meeting if you have disabilities and desire special accommodations. 

I.

II.

President:
Trustees:

Administrator:
Attorney:
Staff:                    

Van Mobley 
Samuel Azinger
Kristina Eckert
Ronald Heinritz
Rob Holyoke
Kenneth Kucharski
David Lange
Colleen Landisch-Hansen
Bob Feind
Fire Chief Brian Reiels
Police Chief Curt Kleppin
Director of Community Services/Public Works Andy LaFond
Village Clerk/Deputy Treasurer Amy Langlois
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And Maintenance (CMOM) Program 2018 Annual Report

CMOM 2018 ANNUAL REPORT THIENSVILLE.PDF

Review And Approval Of Village-Wide Sanitary Sewer Televising Bid And Contract

SEWER TELEVISING CONTRACT.PDF
VOT SANITARY MAINLINES.PDF
GREEN BAY PIPE COI.PDF
THIENSVILLE SEWER SYSTEM TELEVISING BIDS.PDF

Review And Approval Of Pricing Proposal, SAFEbuilt Community Core Building Permit 
Software From Meritage Systems

SAFEBUILT SOFTWARE.PDF

Review And Approval Of Proposal For Feasibility Study, Schematic Design And 
Construction Administration For The Old Fire House, 101 Green Bay Road

FIRE STATION FEASIBILITY PROPOSAL.PDF

Review And Approval Of Phase III Village Park ReImagined, Engineering For The Water 
Feature

SPLASHPAD PROPOSAL.PDF

Central Business District Parking Discussion

Review Of Port Washington State Bank (PWSB) River Stage Signage

PWSB - RIVER STAGE.PDF

REPORTS AND COMMUNICATIONS

UNFINISHED BUSINESS

BUSINESS FROM THE FLOOR

Citizens To Be Heard
Open to any citizen who wishes to speak on items not on the agenda.  Please step to 

the podium and give your name and address for the record. 

ANY OTHER MISCELLANEOUS BUSINESS BY THE TRUSTEES AS MAY BE BROUGHT 
BEFORE THE BOARD, OR CARRIED OVER FROM THE PREVIOUS VILLAGE BOARD 
MEETING.

Inter-Governmental Committee With Mequon

Use Of 101 Green Bay Road, Old Village Hall & Fire Station

Acceptance/Report Of Gifts Received

$500 To Village Park ReImagined From Wade Design & Construction, Inc.

$450 To Thiensville Police Department From Daniel Densow (In Memory Of Carole 
Densow)

$500 To Village Park ReImagined From MOMs Club Of Mequon, WI

Dialog With Mequon Regarding Water Utility Service

Review Next Month's Meeting Date Schedule
August 12, 2019 - Combined Committee of the Whole and Village Board Meeting 

MOTION TO ADJOURN TO CLOSED SESSION
Deliberating about the investment of public funds in future Village properties requiring a 
Closed Session due to the competitive nature and bargaining positions at risk if 
conducted in a public meeting regarding the addition of Village monuments.  Such Closed 

Session is authorized pursuant to Wis. Stats. Article 19.85(1)(e).

1. Roll Call Vote

MOTION TO RECONVENE IN OPEN SESSION

1. Vote of Board to reconvene
2. Review and possible action regarding Closed Session topic 

ADJOURNMENT

Amy L. Langlois, Village Clerk 
July 12, 2019

Please advise the Thiensville Municipal Hall, 250 Elm Street (242-3720) at least 24 hours prior to 
the start of this meeting if you have disabilities and desire special accommodations. 
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Thiensville Fire Department 

2019 Q2 Report 
To: Village Board 
From: Chief, Brian Reiels; Assistant Chief, Michael Barrett; Deputy Chief, Joel Duetsch 
CC: Village Administrator, Colleen Landisch-Hansen 
Date: 07-11-19 

Volume for the 2nd quarter was down over last year by 20 calls, (228 v. 208). It was a busy quarter however with pub ed events, snack 
shack opening for the season and of course fun before the fourth, which ultimately was uneventful. One of the major EMS incidents we 
had involved flight for life for a fall victim. Crews on scene immediately recognized the mechanism of injury and the severity of the 
injuries. We believe we prevented further damage by the quick thinking of personnel on scene even though the ultimate prognosis for the 
patient is severe. We offered the best care and did everything we could for the patient. We are very proud of how the team continues to 
operate in critical calls such as these.  

Fire and EMS practices were executed, and a dive class was executed. We also have signed up 3 members to begin their dive training and 
begin to supplement the team with more qualified talent.  

As always, please let us know what questions you have. On to third quarter! 

 

   



 

 



 

 

Incident Type Report (Summary) 
Incident Type Count % of Incidents 

1 Fire   

Cooking fire, confined to container (113) 1 0.48% 

  1 0.48% 

3 Rescue & Emergency Medical Service Incident   

EMS call, excluding vehicle accident with injury (321) 168 80.77% 

Motor vehicle accident with injuries (322) 4 1.92% 

Motor vehicle/pedestrian accident (MV Ped) (323) 1 0.48% 

  173 83.17% 

4 Hazardous Condition (No Fire)   

Power line down (444) 1 0.48% 

Arcing, shorted electrical equipment (445) 1 0.48% 

Biological hazard, confirmed or suspected (451) 1 0.48% 

  3 1.44% 

5 Service Call   

Smoke or odor removal (531) 1 0.48% 

Public service assistance, other (550) 1 0.48% 



 

 

Police matter (552) 1 0.48% 

Public service (553) 1 0.48% 

Assist invalid (554) 3 1.44% 

Cover assignment, standby, moveup (571) 4 1.92% 

  11 5.28% 

6 Good Intent Call   

Dispatched and cancelled en route (611) 11 5.29% 

  11 5.29% 

7 False Alarm & False Call   

Alarm system sounded due to malfunction (735) 3 1.44% 

CO detector activation due to malfunction (736) 1 0.48% 

Alarm system activation, no fire - unintentional (745) 3 1.44% 

  7 3.36% 

Not Recorded   

Not Recorded 2 0.96% 

  2 0.96% 

Total Incident Count: 208 

 

 
 



 

 

Average Response Time in Village (Emergency & Current Quarter) 
 

Basic - Incident Type 
Code 

Basic - Incident Type Description 

Basic - Count of 
Incidents 

Basic - Avg Alarm to First Unit Arrival in 
HHMMSS 

Basic - Avg Alarm to In Service in 
HHMMSS 

321 EMS call, excluding vehicle accident with 
injury 

15 00:03:42 01:05:37 

323 Motor vehicle/pedestrian accident (MV 
Ped) 

1 00:00:10 00:33:59 

451 Biological hazard, confirmed or suspected 1 00:00:00 00:06:00 

735 Alarm system sounded due to malfunction 1 00:04:00 00:19:00 

745 Alarm system activation, no fire - 
unintentional 

1 00:03:00 00:10:00 

 

 

 



 

Thiensville Police Department Monthly Report 

June 2019 

 

Citations Summary  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Reporting Period: 06/01/19 - 06/30/19 

Total 

Cracked/Damaged Vehicle Winds  1 

Deviation from Designated Lane  1 

DISORDERLY CONDUCT  1 

Exceed Speed Zones/Post Limits  34 

EXCEEDING SPEED ZONES, ETC. (11-15 MPH)  1 

Fail/Notify Address Change  1 

Fail/Notify DMV of Address/Name change  1 

Illegal Window Tint  1 

Inattentive Driving  1 

Marijuana Possession  1 

No Tail Lamp/Defective Tail L  2 

NON-REGISTRATION OF AUTO, ETC  10 

OAR REV DUE TO ALC/CS REFUSE 4th+  1 

Operate after Rev/Susp of Reg  2 

Operate Trailer w/o Rear Refl  1 

Operate Vehicle w/o Stopping  5 

Operate w/o Carrying License  5 

Operating a motor vehicle w/o insurance  5 

Operating a motor vehicle w/o proof of insurance  5 

OPERATING WHILE SUSPENSION  7 

Operation w/o Required Lamps  2 

OWI 1st or Municipal  1 

Passing in No-Passing Zone  1 

Pedestrian Signal Viol By Veh  1 

RESIST OR OBSTRUCT AN OFFICER  1 

Unclean/Defective Lights   3 

VEH. OPERATOR FLEE/ELUDE OFFICER  1 

Violate Red Traffic Signal  2 

Violate Yellow Traffic Signal  3 

Total  101 

Report includes warnings, 15-days and citations 



 

Thiensville Police Department Monthly Report 

June 2019 

PDO – Property Damage Accidents which occurred between 6/1/19 – 6/30/19 

 

 

 

Business Checks   279 

  

House Checks 8 

  

Doors Open 8 

  

Fingerprints Taken 0 

  

Warrants    0 

 

 

Juris Date Call# CFS Location

TH  06/28/19 19:06 19.003598 PDO     250 Elm St,FD;TH, Thiensville, WI 53092

TH  06/27/19 17:56 19.003572 PDO     100BLK S Orchard St;TH

TH  06/14/19 08:10 19.003280 PDO     505 N Main St,BLDG;TH, Thiensville, WI 53092

TH  06/05/19 17:11 19.003083 PDO     107 Concord Pl,PKL;TH, Thiensville, WI 53092

TH  06/03/19 17:26 19.003021 PDO     163 Green Bay Rd,BLDG;TH, Thiensville, WI 53092





















































































































Invoice
Page: 1

Invoice Number: 0058783-IN

06/30/19Invoice Date:

Salesperson: 0000

Customer Number:

Customer P.O.:

11-THIENVL

Terms: Net 30 Days

VILLAGE of THIENSVILLE
250 ELM STREET
Thiensville, WI 53092-1602

07/30/19Due Date:

WI - Invoicing

Fee Type Amount Paid Paid Date Meritage % Due to Meritage

251 ELM ST, THIENSVILLE, WI 53092 Electrical Permit - CommercialPermit # 19THNV-0104-19-06E

67.50Electrical - Replacement and Misc. Items 06/06/1975.00 90.00
67.5019THNV-0104-19-06E Subtotal

503 ROSEDALE DR, Thiensville, WI 53092 HVAC OnlyPermit # 19THNV-0105-19-06H

45.00HVAC - Replacement & Misc. Items 06/06/1950.00 90.00

45.0019THNV-0105-19-06H Subtotal

211 MADERO DR, THIENSVILLE, WI 53092 Residential AlterationPermit # 19THNV-0106-19-06B

50.63Residential Remodel 06/06/1956.25 90.00

50.6319THNV-0106-19-06B Subtotal

205 GREEN BAY RD, Thiensville, WI 53092 Electrical Permit - CommercialPermit # 19THNV-0107-19-06E

45.00Electrical - Replacement and Misc. Items 06/12/1950.00 90.00

45.0019THNV-0107-19-06E Subtotal

205 GREEN BAY RD, Thiensville, WI 53092 HVAC Permit - CommercialPermit # 19THNV-0107-19-06H

45.00HVAC - Replacement & Misc. Items 06/12/1950.00 90.00
45.00HVAC - New Building/Addition/Alteration 06/27/1950.00 90.00

90.0019THNV-0107-19-06H Subtotal

500 E FREISTADT RD, Thiensville, WI 53092 FencePermit # 19THNV-0108-19-06Z

45.00Zoning Permit - Acc. Bldg, Deck, Pool, Fence 06/12/1950.00 90.00
45.0019THNV-0108-19-06Z Subtotal

328 WASHINGTON CT, THIENSVILLE, WI 53092 FencePermit # 19THNV-0109-19-06Z

45.00Zoning Permit - Acc. Bldg, Deck, Pool, Fence 06/12/1950.00 90.00
45.0019THNV-0109-19-06Z Subtotal

189 RIVER EDGE CT, Thiensville, WI 53092 Residential AlterationPermit # 19THNV-0110-19-06B

78.30Electrical - New Building/Addition/Alteration 06/12/1987.00 90.00
78.30HVAC - New Building/Addition/Alteration 06/12/1987.00 90.00

306.00Residential Remodel 06/12/19340.00 90.00
78.30Plumbing - New Building/Addition/Alteration 06/12/1987.00 90.00

540.9019THNV-0110-19-06B Subtotal

400 ALTA LOMA DR, Thiensville, WI 53092 Plumbing OnlyPermit # 19THNV-0111-19-06P

Continued



2Page:Invoice Number: 0058783-IN Invoice Date: 06/30/19

VILLAGE of THIENSVILLE

Fee Type Amount Paid Paid Date Meritage % Due to Meritage

45.00Plumbing - Replacement & Misc Items 06/12/1950.00 90.00

45.0019THNV-0111-19-06P Subtotal

123 N HIGHLAND AVE, THIENSVILLE, WI 53092 DeckPermit # 19THNV-0112-19-06BZ

45.00Zoning Permit - Acc. Bldg, Deck, Pool, Fence 06/13/1950.00 90.00
36.00Occupancy Permit 06/13/1940.00 90.00
90.00Residential New Structure/Addition 06/13/19100.00 90.00

171.0019THNV-0112-19-06BZ Subtotal

407 GREEN BAY RD, Thiensville, WI 53092 Electrical OnlyPermit # 19THNV-0113-19-06E

45.00Electrical - Replacement and Misc. Items 06/13/1950.00 90.00
45.0019THNV-0113-19-06E Subtotal

224 KENWOOD DR, Thiensville, WI 53092 Accessory Structure (ResidentiPermit # 19THNV-0114-19-06B

45.00Zoning Permit - Acc. Bldg, Deck, Pool, Fence 06/13/1950.00 90.00
54.00Accessory Structure 06/13/1960.00 90.00

99.0019THNV-0114-19-06B Subtotal

322 WOODSIDE LN, Thiensville, WI 53092 Residential AlterationPermit # 19THNV-0116-19-06BEPH

36.00Occupancy Permit 06/21/1940.00 90.00
139.50Plumbing - New Building/Addition/Alteration 06/21/19155.00 90.00
504.00Residential Remodel 06/21/19560.00 90.00

85.50Electrical - New Building/Addition/Alteration 06/21/1995.00 90.00
139.50HVAC - New Building/Addition/Alteration 06/21/19155.00 90.00

904.5019THNV-0116-19-06BEPH Subtotal

525 ALTA LOMA DR, Thiensville, WI 53092 Residential AlterationPermit # 19THNV-0117-19-06B

54.00Residential Remodel 06/28/1960.00 90.00

54.0019THNV-0117-19-06B Subtotal

633 LAKE BLUFF, Thiensville, WI 53092 HVAC OnlyPermit # 19THNV-0118-19-06H

54.00HVAC - Replacement & Misc. Items 06/28/1960.00 90.00
54.0019THNV-0118-19-06H Subtotal

425 N MAIN ST, Thiensville, WI 53092 Re-RoofPermit # 19THNV-0119-19-06B

486.58Commercial Remodel/Reroof/Residing 06/28/19540.64 90.00

486.5819THNV-0119-19-06B Subtotal

753 GRAND AVE, Thiensville, WI 53092 Residential AdditionPermit # 19THNV-0120-19-06BEPH

135.00Accessory Structure 06/28/19150.00 90.00
36.00Occupancy Permit 06/28/1940.00 90.00
90.00Residential New Structure/Addition 06/28/19100.00 90.00
67.50Erosion Control - Addition 06/28/1975.00 90.00
58.50HVAC - Replacement & Misc. Items 06/28/1965.00 90.00
67.50Zoning Permit - Addition/Alteration Residenti 06/28/1975.00 90.00
58.50Electrical - Replacement and Misc. Items 06/28/1965.00 90.00

513.0019THNV-0120-19-06BEPH Subtotal

WI - Invoicing

Invoice Total: 3,301.11

Sales Tax: 0.00

Freight: 0.00

3,301.11Net Invoice:
Please Remit Payments to: SAFEbuilt, LLC

3755 Precision Dr, Suite 140  Loveland, CO 80538



3Page:Invoice Number: 0058783-IN Invoice Date: 06/30/19

VILLAGE of THIENSVILLE

Fee Type Amount Paid Paid Date Meritage % Due to Meritage

AmountDescriptionItemCode

Summary Fee Type

Building Permits/PERMITS 3,301.11

3,301.11Total

Invoice Total: 3,301.11

Sales Tax: 0.00

Freight: 0.00

3,301.11Net Invoice:
Please Remit Payments to: SAFEbuilt, LLC

3755 Precision Dr, Suite 140  Loveland, CO 80538
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1. Program Overview 

In May 2002, the Milwaukee Metropolitan Sewerage District (MMSD) entered into a Stipulation 

(MMSD Stipulation) with the Wisconsin Department of Natural Resources (WDNR).  Among other 

items, the Stipulation requires MMSD to implement a Capacity assurance, Management, Operations 

and Maintenance (CMOM) Program.  The MMSD Stipulation also required MMSD to amend its 

rules to by June 30, 2007 to require CMOM Programs for all MMSD satellite municipalities. 

In December 2005, the Village of Thiensville, along with other MMSD satellites, entered into a 

Stipulation with the WDNR (Satellite Stipulation), that committed the Village to develop and 

implement a CMOM Program. 

The CMOM concept was set forth in a U.S. Environmental Protection Agency (USEPA) rule that 

addresses sanitary sewer overflow (SSO) control.  A provision of the document is a requirement for 

a comprehensive collection system program that includes four key components, 1) Capacity 

assurance, 2) Management, 3) Operation, and 4) Maintenance; hence the acronym “CMOM.”  The 

goal of CMOM is to clearly define proper operation and maintenance of the collection system and a 

system owner’s duty to mitigate SSOs.  The USEPA requires a collection system owner to:  

 Properly manage, operate and maintain, at all times, all parts of the collection system that it 

owns or over which it has operational control.  

 Provide adequate capacity to convey base flows and peak flows for all parts of the collection 

system it owns or over which it has operational control. 

 Take all feasible steps to stop, and mitigate the impact of, sanitary sewer overflows in 

portions of the collection system it owns or over which it has operational control. 

 Provide notification to parties with a reasonable potential for exposure to pollutants 

associated with the overflow event.  

 Develop a written summary of the CMOM program and make it, and the audit under section 

(e)(2)(ix), available to any member of the public upon request.  

 

1.1.1. Village of Thiensville Sewer Utility Mission Statement:   

“To efficiently collect and convey all of our customers’ wastewater in the 

most cost-effective manner while remaining in compliance with WPDES 

permits, the Clean Water Act, Wisconsin Law, and MMSD Rules and 

Regulations.” 
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1.1 Report Purpose 

The CMOM Program Annual Report provides summary descriptions of CMOM Program 

activities (past and planned) and is intended to be a communication tool. The report is intended 

for Village staff, the Village Board, regulatory authorities, residents, and the general public. The 

report serves four general purposes:  

 

1. To provide an overview of the activities completed under the CMOM Program on an annual 

basis. 

2. To describe and document changes to the CMOM Program documentation on an annual basis, 

which may include changes to objectives, strategies, tactics, and performance measures. 

3. To describe the activities that are planned or currently being undertaken under the CMOM 

Program.  

4. To continue compliance with the 2005 Stipulation Agreement between the Village and the 

State of Wisconsin, which committed  the Village to develop and implement a CMOM program 

and report annually to MMSD. The report consists of this Program Overview section plus one 

section for each of the CMOM Program Plans (Management Plan, Asset Management Plan, 

Overflow Response Plan, System Evaluation and Capacity Assurance Plan, Communication 

Plan, and Audit Plan). 
 

1.2 Goals 

The following CMOM Program Goals were established by the Village. After the 2015 Audit 

report, these goals have been redefined as the Villages Sanitary System Core Goals. These core 

goals serve to lay out a basic framework for accomplishing our mission statement. In 2015 the 

Village established a list of smaller yearly goals that will be referred to as Action goals. These are 

short term goals that can be accomplished within a 1-2 year budget cycle. These new Action goals 

are defined later in this report in table 4.1.3 These goals will be set yearly in the Annual report and 

will be addressed in the following year’s report. 

 

Core Goals:  

 Comply with the conditions of the WPDES permit 

 Minimize the occurrence of preventable overflows 

 Improve or maintain system reliability 

 Reduce the potential threat to human health from sewer overflows 

 Provide adequate capacity to convey peak flow 

 Continue to manage infiltration and inflow 

 Protect collection system worker health and safety 
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1.3 Program Summary By Plan 

 

1.3.1 Management Plan 

The Management Plan describes the goals and objectives of the Village related to       

sewerage conveyance, the strategies and tactics the Village is employing to achieve 

the goals, and the performance measures being used to assess attainment of the goals. 

The Village is working towards the goals of the CMOM plan and annually reviews 

the management plan.                                                                                                                                                                                                 

1.3.2 Asset Management Plan 

The Asset Management Plan describes the objectives, strategies, and tactics 

specifically related to asset management in more detail than is described in the 

Management Plan. These objectives are related to asset information, asset 

maintenance, asset rehabilitation and replacement, levels of service, and cost 

minimization. 

The Asset management plan is ongoing within the Management plan and is reviewed 

annually. 

1.3.3 Overflow Response Plan 

The Overflow Response Plan describes the measures the Village has put in place to 

be aware of, respond to, and provide notification of, overflows from the Village 

system. 

The plan is updated annually to reflect the changes in the DNR reporting contact, 

change in staff, equipment updates, remote monitoring capabilities, and new 

procedures. 
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1.3.4 System Evaluation and Capacity Assurance Plan 

The SECAP describes the actions that the Village has taken and will take to 

determine capacity requirements, evaluate system capacity, and undertake 

capacity enhancement measures. 

The Village has corrected all deficiencies identified in the SECAP. The one 

remaining segment that could have  limited future development and capacity 

needs was addressed in a 2015 construction project.  

 

1.3.5 Communication Plan 

The Communication Plan serves to document the types and frequency of 

communications that will be prepared and distributed regarding the 

implementation of the CMOM Program. 

In 2013 the Village significantly increased its online and social media 

presence, including a complete overhaul of the Village website. The new 

website has up-to-date sewer utility information, as well as capabilities to 

reach many residents in the case of a flooding or sewer emergency. In 2018 

the website was continuously updated to relay educational content and sewer 

utility news and communications. Social media was used to share 

informational videos provided by the district. 

1.3.6 Audit Plan 

The Audit Plan serves to define the method, responsibilities, timeline, and 

documentation that will be used to complete an audit of the Village CMOM 

Program, the first audit was completed in 2015. The Village reviewed and  

updated the CMOM readiness review to reflect all gaps that have been 

addressed since the start of the CMOM program. In preparation for the 

Audit the Village met with another similar sized community to compare 

program strategies, tactics, and performance measures with a peer 

community  

1.4 Key Performance Indicators 

Since 2008 there have been no sewer bypass or overflows within the Village system. 

In 2018 there were no basement backups caused by a public sewer. The Village 

maintains a policy to make initial contact and investigation into SSOs and basement 

backups within 30 minutes of notification. 
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1.5 Significant Activities 

In 2018 the Village designed, bid, and awarded, upgrade and maintenance project for 

the Village’s Lift station. Additional SCADA and computerized controls modifications 

were made as well as updates to the user interface and mobile applications. Updates to 

the GIS sanitary sewer applications were completed in 2018, including entering 

documents and as-builts. In 2018 the remaining portion of the  shared Interceptor with 

Mequon was televised and assessed. In 2019 staff from both municipalities will discuss 

any remaining rehabilitation needs.  

In 2015 a change in state law now prevents the Village from performing Clearwater 

Code compliance inspections prior to the sale of a property. The Village can no longer 

prevent the title transfer until corrections are made. Prior to 2015 5% to 10% of 

inspections resulted in finding illegal cross connections. 

2. Management Plan Implementation and Ongoing Activities 

This section of the report will discuss the changes to the defined performance measures 

and the evaluation of the Village's performance using the defined measures. The review 

of the performance using the defined measures is intended to be an evaluation of the 

Village's status with respect to achieving its objectives. The review then provides 

impetus to continue existing strategies and tactics or to modify them to better achieve 

the objectives. 

 

 

 

 

 

 

 

 

 

 

Table 1. 
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Program Element Performance Criteria/Standard Benefit 2018 Performance 
Indicators Practices Indicators 

Preventive Maintenance  Establishes municipality’s 

dedication to system maintenance 
through setting annual goals.  Some 

utilities will justify needed PM 

expenses through this requirement 

18,408.4 feet in 2017 

 
 

0 ft in 2017 

 
80 (25%) in 2017 

 

5 times a week 

            Cyclic Sewer Cleaning Length performed annually 

            CCTV Inspection Length performed annually 

            Manhole Inspections Number inspected 

            Pump Station inspections Frequency performed 

I/I Reduction Program  Provides integration with current 

Chapter 2 requirements for I/I 

control plan updates. 

Planning and implementing 

pp/II Project 

 
Building inspection 

department. Erosion Control 

Inspections 
 

No manhole rehab in 2018 

 
N/A 

            SSES Description of activities performed 

 Rainwater Compliance Inspection Description of activities performed 

            Disconnect Clearwater Sources 

            Number of Manholes Repaired 

            Length of Sewer Repaired or Replaced 

Number disconnected 

Number repaired 

Length repaired 

System Map Data verified, QA/QC implemented, all facilities 

mapped and inventoried (completeness, accuracy 

and availability) 

Ensures accurate inventory of sewer 

collection assets and is fundamental 
to subsequent asset management 

activities. 

GIS  data entered for 

inspection, inventory, 
maintenance, and basement 

backups.  

Skills and Safety Training Certification/skills training identified, tracked, 

provided, and updated for applicable personnel 

Ensures and documents sewer 

worker safety training activities. 

Staff receive annual safety 

training with the Fire Dept. 

CMOM Inspectors 
Conference 

Capacity Evaluation Evaluation completed in priority basins as 

necessary for development of 2020 Facilities Plan 
alternatives analysis and level of service 

evaluations. 

Identifies system at risk of 

surcharge from MMSD system.  
Identifies potential impact on 

MMSD system if municipality 

attempts to reduce I/I or construct 
relief capacity to eliminate 

overflows. 

Reduction of the 100 year 

floodplain as a result of the 
Pigeon Creek project has 

increased the reliability of the 

system during wet weather 
peak flow. No bypasses since 

2008 

Information Management System Periodically updated and setup according to MMSD 

Standards 

Makes data collection more 

consistent and retrieval more cost-

effective for the municipality. 

GIS system used to tabulate 

data and report.  

Documents    

Annual sewer financial reports Document produced annually. Establishes linkage between 

financial needs and funding. 

Sewer defect inventory 

determines budget needs.  

Annual CMOM Status Reports Document produced annually. Would eventually satisfy state 

requirements for CMOM Program 

summary. 

Report prepared for June 30th 

submittal 

 
 

Updated in 2018 
 

 

 
Information and contacts 

listed on website 

         Organizational Chart Document produced and updated as necessary. Provides documentation of roles and 
responsibilities for CMOM 

activities. 

         Design and Inspection Standards Confirm MMSD and State of Wisconsin standards 

in place 

Provides clearer communication to 

designers and contractors on sewer 

construction projects. 

System Evaluation and Capacity Assurance 

(SECAP) 

Document produced if required. Establishes that municipality has 
evaluated potential linkage between 

system flows, system capacity, and 

overflows. 

In 2010 Addressed one 
capacity restriction identified 

in MMSD SECAP. In 2015 

one issue limiting future 
development was addressed 

Standard Operating Procedures    

CCTV and manhole inspection Document produced and updated as necessary, 

according to approved standard. 

Provides for clear training of new 

staff and communicates to public 

that standards exist and are followed 

for these activities. 

2017-2019 budget process 

includes 2019 Village-wide 

televising program. 
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Program Element  Performance Criteria/Standard Indicators 2018 Performance 
Indicators 

Practices   

         Cleaning Document produced and updated as necessary.   

GIS tool built to track inspections 

         Inspections (structures, pump stations) Document produced and updated as necessary. 

Overflow Response Plan (ORP) Document produced and updated as necessary. Provides for consistent training of 

new staff, communicates to public 
that an updated plan exists and is 

followed when responding to 

system overflows. 

Emergency alerting system 

added to Village website. 
Continued SCADA system 

with smartphone and tablet 

compatibility developed in 
2015 updates scheduled for 

2019 

Capital Improvements Plan Major rehabilitation identified on 5-year planning 
program.  Summary document produced and 

updated as necessary. 

Provides for better financial 
decision-making as it looks more 

than one or two years into the 

future. 

2019 Village-wide CCTV 
project will be utilized to set 

project priorities 

Condition Assessment Inspection results reviewed, defects identified and 

prioritized, repair/rehabilitation projects identified 

and incorporated into Capital Improvements Plan. 

Ensures that inspection findings are 

assigned a priority and scheduled 

for correction. 

Continue investigating 

sources of  I/I in private 

infrastructure 

Legal Authority Appropriate ordinances identified and adopted. Clearly communicates the 

responsibilities of property owners 

with respect to eliminating sources 
of clear water from the sewer 

system. 

1000 Friends of Wisconsin 

completed a comprehensive 

review of green infrastructure 
ordinances 
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Strategy Element Steps Priority Progress Change 

Management 

Plan 

1. Brief Village Board on CMOM Strategy 

2. Finalize Management Plan 

3. Resolve High Priority Areas for Improvement 

(from CMOM Readiness Review) 

4. Resolve Medium Priority Areas for Improvement 

(from CMOM Readiness Review) 

5. Resolve Low Priority Areas for Improvement 

(from CMOM Readiness Review) 

High 

High 

High 

 

 

Medium 

 

Low 

Completed 

 

Completed 

Completed 

 

 

 

 

Ongoing 

 

Ongoing 

No 

 

No 

Yes 

 

 

 

 

Yes 

 

Yes 

Overflow 

Response Plan 

1. Develop ORP. 

2. Complete yearly updates 

High 

Medium 

Complete 

Complete 

Updated 

equipment 

inventory  

SECAP 1. Review Village design criteria related to system 

capacity. 

2. Evaluate Village’s conveyance system using 

hydraulic analysis tools. 

3. Perform any appropriate field investigations  

4. Evaluate system flows relative to MMSD Peak 

Flow Performance Standards. 

5. Evaluate a wide range of capacity-enhancement 

and peak flow reduction measures  

6. Develop a CIP list of capacity enhancement 

projects 

7. Evaluate the impact of inter-municipality 

connection discharges 

8. Produce a SECAP document  

 

To be 

determined 

Completed 

 

Completed 

 

Completed 

 

 

Completed 

 

 

Completed 

 

Completed 

 

Completed 

All 

restrictions 

in the 

Village have 

been 

corrected. 

Study 

completed 

to analyze 

additional 

service to a 

City of 

Mequon 

Project. 

Communication 

Plan 

1. Update  the CP yearly High  Completed Post Annual 

Report on 

Village 

Website 

Audit Plan 1. Develop AP. 

2. Develop a “suggestion box” to solicit input on the 

CMOM Program. 

3. Develop review and program change procedures. 

4. Acquire benchmark data. 

5. Perform five-year audit of CMOM Program. 

 

 

High 

High 

 

High 

 

Medium 

Medium 

Completed 

Ongoing 

 

Ongoing 

 

Completed 

Completed 

Submitted 

Audit Plan 5 

year report 

to MMSD. 

Next Audit 

2020 
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2.1 Report on Dollars Expended to Support CMOM efforts 

 
 
 

 
I/I Reduction Projects 

Village of Thiensville 

     Year Project Location Project Description  Total Cost  Category* 

     1999 Village-wide LSSES          22,780  1 

1999 Village-wide TV and Cleaning            9,075  1 

2000 Village-wide LSSES          77,187  1 

2000 Village-wide TV and Cleaning          26,283  1 

2001 Village-wide TV and Cleaning          65,281  1 

2002 Village-wide TV and Cleaning            5,223  1 

2003 Village-wide TV and Cleaning            9,592  1 

2004 Village-wide TV and Cleaning          19,482  1 

2005 Village-wide TV and Cleaning            8,488  1 

2006 Village-wide TV and Cleaning            6,069  1 

2007 Village-wide TV and Cleaning          10,268  1 

2008 Village-wide TV and Cleaning          17,935  1 

2009 Village-wide TV and Cleaning            9,536  1 

2009 Village-wide Grant Applications            9,667  1 

2009 Village-wide 
Investigation 
Matters/Laurel/Riverview/            2,865  1 

2010 Village-wide 
TV and Cleaning & GIS 
Implementation          34,250  1 

2011 Village-wide TV and Cleaning          10,344  1 

2012 Village-wide TV and Cleaning            9,465  1 

2013 Village-wide TV and Cleaning 8,198 1 

2014 Village-wide TV and Cleaning 7,415 1 

2015 Village-wide TV and Cleaning 10,497 1 

2015 Village-wide Main Street Relay 1,450 1 

    2016 Village-wide TV and Cleaning 10,803                1 

    2017 Village-wide TV and Cleaning 10,117                1 

    2018 Village-wide TV and Cleaning 8,371                1 

  
SUB-TOTAL 410,702 

 

     

     

     
2000 Village-wide 

Manholes and Sewer 
Rehab        201,141  2 

2001 Wisconsin Lutheran and Village 

Wisconsin Lutheran 
Sewer Relay and 
Manhole Rehab        523,465  2 

2002 Village-wide 
Manholes and Sewer 
Rehab        599,130  2 
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2003 Village-wide 
Manholes and Sewer 
Rehab        125,993  2 

2004 Village-wide 
Manholes and Sewer 
Rehab          59,899  2 

2005 Village-wide 
Manholes and Sewer 
Rehab          47,600  2 

2006 Village-wide 
Manholes and Sewer 
Rehab          84,461  2 

2007 Village-wide 
Manholes and Sewer 
Rehab          63,131  2 

2008 Village-wide 
Manholes and Sewer 
Rehab          79,415  2 

2009 Village-wide 
Manholes and Sewer 
Rehab & Repairs          80,201  2 

2010 Village-wide 
Manholes and Sewer 
Rehab          84,854  2 

2011 Village-wide 
Manholes and Sewer 
Rehab          83,203  2 

2012 Village-wide 
Manholes and Sewer 
Rehab          60,000  2 

2014 Village-wide 
Manholes and Sewer 
Rehab          954  2 

     

     

  
SUB-TOTAL      2,093,447  

 

     
2003 Elm Street 

Sanitary Sewer 
Relay/Upgrade        102,980  3 

2005 Laurel Drive 
Sanitary Sewer 
Relay/Upgrade        467,009  3 

2006 Village-wide Sewer Lateral Repairs            3,202  3 

2007 Riverview Drive 
Sanitary Sewer 
Relay/Upgrade            6,850  3 

2008 E. Freistadt Road Sewer Lateral Repairs          12,453  3 

2009 W. Freistadt Road 
Sanitary Sewer 
Relay/Upgrade          80,345  3 

2010 W. Freistadt Road 
Sanitary Sewer 
Relay/Upgrade            5,666  3 

2011 Green Bay Road Sanitary Sewer Relay           59,470  3 

2011 Green Bay Road 
Sanitary Sewer Lateral 
Repairs           29,883  3 

2013 Thiensville-Mequon Interceptor 
Sanitary Sewer 
Relay/Upgrade 19,000 3 

2014 Alta Loma/Madero 
Sanitary Sewer 
Relay/Upgrade 6,303 3 

2014 Thiensville-Mequon Interceptor 
Sanitary Sewer 
Relay/Upgrade 2,253 3 

2015 Main Street Relay Relay/Upgrade 242,845 3 

2016 Thiensville-Mequon Interceptor  402404Lining          5,688                3 

2016 Madero/Lusita PP/II PP/II          8,349                3 

2017 Madero/Lusita PP/II PP/II          323,951                3 

  
SUB-TOTAL        1,376,247 
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1999 Spring Street Storm 

Storm Water 
Management        102,802  4 

2000/2001 MATC Detention Pond 
Storm Water 
Management        120,367  4 

2001 Williamsburg Drive Storm 
Storm Water 
Management          69,488  4 

2002/2003 Elm Street Storm 
Storm Water 
Management        157,318  4 

2004 Storm Sewer Inspection 
Storm Water 
Management            1,695  4 

2005/2010 Pigeon Creek Flood Control 
Storm Water 
Management      3,127,657  4 

2005 Laurel Drive Storm 
Storm Water 
Management        199,067  4 

2006 Village-wide Catch Basin Repairs          25,435  4 

2007 Village-wide Catch Basin Repairs            9,161  4 

2007 Vernon Avenue Culvert Culvert Repair          15,904  4 

2007 Riverview Drive 
Storm Water 
Management        121,015  4 

2008 E. Freistadt Road Catch Basin Repairs          16,890  4 

2008 Village-wide Catch Basin Repairs            3,413  4 

2009 W. Freistadt Road 
Storm Water 
Management        151,869  4 

2009 Village-wide Catch Basin Repairs          19,631  4 

2010 W. Freistadt Road 
Storm Water 
Management            5,619  4 

2010 Lining Detention Basin 
Storm Water 
Management          39,482  4 

2010 Village-wide Catch Basin Repairs        126,403  4 

2011 Village-wide Catch Basin Repairs          19,870  4 

2011 Pigeon Creek Flood Control 
Storm Water 
Management            2,171  4 

2011 
Ehlers Storm Easement & 
Culvert 

Storm Water 
Management          48,941  4 

2011 
Crescent Detention Basin 
Lining 

Storm Water 
Management          67,970  4 

2012 Village Wide 
Storm Water 
Management          18,777  4 

2013 Village-wide 
Storm Water 
Management 52,349.43 4 

2013 Green Bay Road 
Storm Water 
Management 98,780 4 

2014 Village-wide 
Storm Water 
Management 19,124 4 

2014 Village-wide 
Storm Water 
Management 172,350 4 

2014 Village-wide 
Storm Water 
Management 48,635 4 

 
    2016 Village-Wide 

Storm Water 
Management          53,817                4 

 
    2016 Village-Wide 

Storm Water 
Management          20,239                4 
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SUB-TOTAL      4,936,631 

 

     

  
GRAND TOTAL $8,816,973 

 Categories 
    

     1=I/I Investigation 
   2=I/I Reduction 
   3=Sewer Relay/Upgrade 
   4=Storm Water Management 
    

2.2 Report on all Performance Measures (see appendix 1) 

 

3. Overflow Response Plan Implementation and Ongoing Activities 

The Overflow Response Plan (ORP) included with the CMOM Program documentation 

has listings and methods in place for knowing there is an overflow, response procedures, 

analysis, and public notifications. The plan was reviewed in 2018. 

There has been no reported overflows in the system since 2008.  

4. SECAP Implementation and Ongoing Activities 

In June 2006 MMSD completed a limited SECAP analysis. The results of the 

analysis indicated there were no bypassing conditions or pipe deficiencies found for 

the different conditions modeled.  

Monitoring of the local trunk sewer system had indicated that there was one segment 

of trunk sewer that should be reinforced during peak flow conditions. That sewer is 

a 350 foot section on Main Street south of Freistadt Road that was reinforced with a 

parallel 12 inch sanitary relief sewer. This project was completed in 2010. There are 

no remaining deficiencies. The  analysis identified one pipe segment that could limit 

future development in the business district. This segment was engineered in 2014 

and a project was completed 2015. In 2018 the Village worked with MMSD to 

monitor manhole flow data for future I/I studies 

 

5.  Communications Plan Implementation and Ongoing Activities 

The Communication Plan documents the types and frequency of communications that 

are prepared and presented or distributed regarding the implementation of the CMOM 

Program.  

 

Discussed below are the activities of the communication plan that have been completed 

during 2019: 
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 Fats Oil and Grease (FOG) article in the Village electronic newsletter. 

 MMSD PP/II and Green Infrastructure program discussed at the Village board. 

 Website  used to display information on MMSD and local medication drop-off 

days. 

 Web link to household hazardous waste information posted. 

 

6. Audit Plan Implementation and Ongoing Activities 

The Audit Plan is comprised of three sections: (1) Annual updating, which is completed 

through the Annual Report; (2) Program audit, which is completed through the Program 

Audit Report and undertaken on a five-year cycle, with the first report completed in  

2015, and (3) Program change procedures, which will be implemented following the 

Program Audit. The Village is reviewing the readiness review to identify gaps that have 

been filled since the start of the CMOM program. The Village will then compare the 

review to similar communities. The next audit will be in 2020 

 

 

CMOM Program Objectives  

Each of the CMOM Program Goals identified in Section 1 requires further definition in terms of objectives 

necessary to achieve each goal.  Table 4.1.2  provides the details of the objectives as well as regulatory 

expectations that relate to each goal. Table 4.1.3 Action Goals 

 

 

 

Table 4.1.2  CMOM Program Core Goals, Objectives, and Regulatory Expectations 

Program Goal Objectives Regulatory Expectations 

Comply with the WPDES permit 

concerning sanitary sewer overflows 

Ensure procedures are in place to 

identify SSOs, report SSOs to the 

WDNR, and mitigate impacts from 

the SSOs per the WPDES permit. 

Untreated wastewater discharges 

from the system are a violation of the 

WPDES permit. 

Minimize the occurrence of 

preventable overflows 

Determine critical system 

components where overflows are 

most likely to occur. 

Establish dry and wet weather 

operating protocols that ensure 

overflows are identified. 

Implement projects that will have 

immediate impact on known 

operation and capacity-related 

The WDNR General Permit for SSOs 

provides specific circumstances under 

which the WDNR may not take 

enforcement action against the 

discharger.  These circumstances 

include situations where the SSO 

occurred to prevent loss of life, 

personal injury, or severe property 

damage. 
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Table 4.1.2  CMOM Program Core Goals, Objectives, and Regulatory Expectations 

Program Goal Objectives Regulatory Expectations 

overflows. 

Improve or maintain system 

reliability 

Confirm the existence of any system 

components that do not function 

according to established reliability 

standards. 

Correct or improve system to 

improve reliability when necessary 

Reduce the potential threat to human 

health from sewer overflows 

Confirm the existence of locations 

where system overflows could pose a 

threat to human health. 

If such locations exist, develop 

response measures and investigate 

alternatives for eliminating the 

potential threat. 

Overflows from the system are a 

violation of the WPDES permit, 

Clean Water Act, and Wisconsin 

State law. 

Provide adequate capacity to convey 

peak flow as identified in the 2006 

SECAP analysis 

Gain an understanding of the current 

system’s ability to convey peak flows 

and what steps are necessary to 

address system inadequacies. 

Evidence that suggests the system 

does not possess the capacity to 

convey peak flows would likely cause 

the State to require a System 

Evaluation/Capacity Assurance Plan 

for the Village. 

Continue to manage infiltration and 

inflow 

Understand the current level of I/I in 

the system, the extent to which it 

poses a threat to the regional or 

municipal system operation, sources 

of I/I, and potential remedial 

measures. 

Maintain a program to reduce I/I in 

situations where I/I results in service 

problems, including overflows and 

building sewer backups or exceeds 

peak flow performance standards of 

MMSD.  Such standards may include 

those that would prevent I/I from 

increasing in the future. 

If the State or MMSD determines a 

SECAP is required of the Village, a 

component of this plan will include 

I/I evaluation and reduction. 

Protect collection system worker 

health and safety 

Make all collection system workers 

aware of potential hazards, equip 

them with proper safety gear, and 

provide proper training in dealing 

with these hazards. 

 

Operate a continuous CMOM 

Program 

Establish procedures for monitoring 

CMOM Program implementation and 

initiating program modifications. 

The CMOM program is modified as 

needed during a yearly review of the 

program elements 
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Table 4.1.3 

In 2015 The Village added action goals that will be set yearly, to be reported on in the following 

year annual report. These are specific goals that can be completed in a 1-2 year budget cycle. These  

action goals are specific items intended to continue to address our core goals.   

  

2016-2017 Action Goals Objectives Progress 

Complete 2015 PP/II project 

investigation and design 

Work with consultant and MMSD 

staff to complete the design and 

construction of the Village PP/II 

study Area 

Completed construction in 2017 

Complete joint sanitary interceptor 

rehabilitation with the city of Mequon 

Implement bypass plan and line 36 

inch concrete pipe. 

Completed project in winter 2017 

Petition MMSD for a regional 

approach to FOG inspection 

Continue to petition for a regional 

approach to FOG including education 

campaigns and inspection services 

from the district 

Ongoing 

Implement suggested changes to 

Village Ordinances that could prevent 

Green Infrastructure 

Work with Village administration to 

make suggested ordinance changes 

Bring suggested edits to ordinance to 

the Village Board in 2017 - Ongoing 

 

Implement New System wide CCTV 

inspection schedule and data storage. 

 

The last CCTV the village completed 

in a single budget cycle. Implement a 

new plan to start televising portions 

of the system on a rotating basis 

2017 prepare RFPs for televising 

services. Ensure deliverables include 

data in format compatible with the 

Village GIS video storage. Televising 

to be completed in 2018 
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2018-2019 Action Goals Objectives Expectations 

Complete NAD 87 data conversion Convert GIS sanitary sewer data to 

updated data set 

Completed in 2018 

Complete Lift Station Programming 

upgrades 

Implement new programming theory 

to address low flow conditions 

Additional hardware and program 

updates schedule for 2019 

Complete Lift station infrastructure 

upgrades 

Rebuild pumps, install new walkway, 

add automated recirculation plumbing 

and valves, update check valves 

Project Awarded fall of 2018 

Implement suggested changes to 

Village Ordnances that could prevent 

Green Infrastructure 

Work with Village administration to 

make suggested ordinance changes 

Bring suggested edits to ordinance to 

the Village Board in 2019 - Ongoing 

 

Implement year 2 of system-wide 

CCTV inspection schedule and data 

storage. 

 

Complete year 2/4 village-wide sewer 

televising 

Prepare RFPs for televising services. 

Ensure deliverables include data in 

format compatible with the Village 

GIS video storage. Year 3 of 

televising to be completed in 2019 
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Appendix 1 

CMOM Program Strategies/Tactics/Performance Measures 

Each of the established objectives needs one or more strategies for implementation. This section details the 

strategies developed for the Village, as well as the tactics to carry out the strategies and the measures used to 

gauge performance. 

 

2018 performance measures underlined 

 

1)   Ensure procedures are in place to identify SSOs, report SSOs to the WDNR, and mitigate impacts 

from the SSOs per the WPDES permit. 

 Develop and continually review procedures for identifying, reporting, and mitigating SSOs with 

sewer system staff. 

 Maintain comprehensive ORP that addresses the requirements of the WPDES permit. 

 Conduct training with staff to ensure operational readiness and communication protocols during 

SSO events. 

Tactics 

 Review standard operating procedures 

 Implement the ORP 

 Implement training measures 

Performance Measures 

 Development of ORP by June 30, 2009  Completed in 2009 

 Number of wet weather SS's                 No SSOs since 2008 

 Number of training sessions                    2 Safety Training Sessions in 2018  

2)   Determine critical system components where overflows and system-induced basement backups are 

most likely to occur. 

 Review past operational reports, including SSO reports to the state, to confirm locations where 

overflows have occurred in the past. 

 Review system drawings and the results of computer modeling (if available) to determine locations 

where manhole overflows are prone to occur. 

 Evaluate locations of potential overflow or basement backup to determine if a capital or 

maintenance project would reduce or eliminate the likelihood of such events. Implement 

recommendations as necessary. 

Tactics 

 Prepare list of critical conveyance facilities 

 Review operational reports for critical conveyance facilities 
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 Add response requirements to overflows of critical facilities to ORP 

 Compile root cause failure analysis (RCFA) of SSO's 

Performance Measures 

 Number of wet weather SSOs and basement backups. None 

 Volume of wet weather SS's and basement backups. None 

 Number of private property I/I sources removed.         2017 PP/II project Area 

 Number of conveyance upgrades/sewer rehab projects.  2015 Main Street Relay 

 

3)   Establish dry and wet weather operating protocols that ensure overflows are identified and mitigated 

immediately thereafter. 

 

 Develop a comprehensive overflow response plan for the collection system that complies with state 

and federal laws and permits 

 Train staff on the use of the plan during dry and wet weather operations. 

 Perform annual reviews of ORP to identify areas requiring updates. 

Tactics 

 Developed ORP in 2009 

 Implement training program 

 Review and update ORP annually 

Performance Measures 

 ORP created                                     Created in 2008, revised in 2018 

 Training programs implemented      Safety program implemented 

 Number of staff trained on ORP       5 staff trained 

 ORP updated annually                      Updated  3/18 

 

4)   Implement projects that will have immediate impact on known operation and capacity-related 

overflows. 

 Implement I/I reduction efforts that will resolve wet weather capacity problems. 

 Establish (or continue) a program to maintain easements and rights of way (both legally and 

physically) in which there is sewer infrastructure. 

 Encourage MMSD to establish a Fats, Oils, Grease (FOG) program, where communities can 

contract for that service. 

Tactics 

 Review past I/I efforts and compare to LSSES findings 
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 Identify sewer easements 

 Field review sewer easements 

 Implement MMSD PP/II project 

 Continue to use green infrastructure fund to construct permeable surface in public projects 

 Work with MMSD Technical Advisory Team (TAT) to develop FOG inspection protocol and 

regional inspector resource 

Performance Measures 

 Complete I/I rehabilitation of LSSES identified defects.  All but 5% of manholes rehabilitated.  

 Clear obstructions from easements to allow CCTV and cleaning. Obstructions cleared as required, 

all sewer pipes  and manholes are accessible. 

 FOG program and inspector resource. Village Engineer served on MMSD FOG committee. Website 

promotion of FOG education materials 

 PP/II Program. Project completed in 2017 in 2019 study additional areas for Future PP/II projects 

 

5) Confirm the existence of any system components that do not function according to reliability standards 

established by the Village. 

 Document system components for which reliability standards are appropriate, such as pumping 

stations, and what those standards are for the Village. 

 Review operating records to determine incidence of failing to meet reliability standards. 

 Evaluate root causes for not meeting reliability standards. 

Tactics 

 Prepare reliability standards for pumping stations. 

 Define where reliability standards are not being met. 

 Review RCF and develop plan to fix failures. 

Performance Measures 

 RCF completed.  Completed design of PP/II Project area 

 Plan developed to fix identified failures. Joint interceptor repair project completed in 2017. 

6) Confirm the existence of locations where system overflows could pose a threat to human health. 

 Document locations of reported overflows, including basement backups. 

 Review each location for the potential to threaten human health and document findings. 

 

Tactics 

 Track locations of overflows/basement backups. 

 Field check locations of overflows and map downstream drainage route of overflow discharge. 
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Performance Measures 

 GIS link to overflow data, discharge drainage map and basement backups. GIS application 

development completed and data entry is ongoing depending on staff time and new incidents. New 

GIS layer developed to locate private laterals and track inspection and rehab of private laterals. 

 Flow monitoring. 2018 install flow monitors in business district capacity study area. 

 Study aging siphon under Pigeon Creek on Williamsburg Drive for potential reliability issues 

 

7) If such locations exist, develop response measures and investigate alternatives for eliminating the 

potential threat. 

 Document response measures to be used by municipality staff and contractors in the event of system 

overflow. Documentation should be site specific or specific to the type of overflow (such as 

basement backup). 

 Review alternatives, construction-related and operation-related, for eliminating the threat and 

document the findings. 

Tactics 

 Develop ORP. 

 Recommend sewerage improvements to eliminate potential threats. 

 Notify residents and agencies of incidence of overflows. 

Performance Measures 

 ORP  Completed in 2008, the ORP was updated in 2018  to reflect new contact information and 

emergency equipment. 

 Construction of sewerage improvements to eliminate potential threats . Major goal of ongoing I/I 

program is to eliminate basement backups and SSOs. In 2016 plans, specifications and a bypass plan 

were developed for the Mequon-Thiensville Interceptor rehabilitation project. Construction was 

completed in 2017. In 2019 the remaining portion of the interceptor will be evaluated.  

 Use Siphon performance study to stablish a level of overflow threat. 

 

8) Monitor current system’s ability to convey peak flows and what steps are necessary to address system 

capacity inadequacies. 

 

 MMSD's Limited SECAP project specific to the Village found no hydraulic problems.  System 

inadequacies have been addressed through I/I reduction efforts and capacity enhancement projects.  

Thiensville has made significant progress in addressing historic capacity problems. 

 If any future major storm events reveal new problem areas, install flow meters in areas of concern. 

 Compare flow monitoring data to designed capacity conditions in the vicinity of the monitoring 

location to determine system adequacy for conveying base and peak flows. 
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Tactics 

 Install flow meters as necessary to study  new problem areas. 

 Compare flow data to system capacity. 

Performance Measures 

 Verification of peak flows. Compared  MMSD data with local flow monitor. Monitored new 

electronic data acquisition system to monitor flow in real time and to track in greater detail. 

Manhole flow meters installed in PP/II project area 

 Sewer capacity limitations identified.  All issues in the SECAP have been resolved. The Village’s 

consultant engineer studied capacity on North Main Street in relationship to a City of Mequon 

request to take on a new development in the Village system.  

 

9) Understand the current level of I/I in the system, the extent to which it poses a threat to local and 

regional system operation, sources of I/I and potential remedial measures. 

 

 Continue to review available flow monitoring data at the pumping station to determine if the system 

generates significant I/I relative to the peak flow performance standards established by the MMSD. 

 Review available flow data to determine areas that warrant further I/I investigations. 

 Compare past SSES findings to the I/I characterization to determine likely significant sources of I/I 

in the system. 

Tactics 

 Determine actual peak flows based upon monitoring results. 

 Compare flow data to MMSD sewer shed peak flow projections and to flow standards. 

 Determine where additional flow monitoring is necessary and install flow meters. 

 Determine likely sources of I/I. 

 Perform additional SSES in sewersheds with high monitored peak to average flow ratios. 

Performance Measures 

 Identify meter sheds with excessive I/I. Thiensville monitors GIS data, LOMAR, SSLS flow data, 

and Dye testing to identify problem areas within it’s one sewer basin. 

 Identify sources and locations of excessive I/I.  Private laterals  and defective storm sewers repaired 

in a 2017 PP/II project. 2018 meters place in Main Street manholes. 

 Identify cost-effective remedial measures to remove excessive I/I. Thiensville has completed 

multiple I/I  reduction removal projects and utilized the latest lining and rehab technologies for cost-

effective repairs. In 2015, studies were done to determine links between ageing storm sewers and I/I. 

10) Maintain a program to reduce I/I in situations where I/I results in service problems, such as 

overflows, building sewer backups, and flows in excess of acceptable levels. 
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 Continue  program for reducing system I/I in areas that exceed peak flow performance standards 

established by the MMSD 2020 Facilities Plan and subsequent facilities plans. 

 Continue a program to inspect sewers and manholes at regular time intervals and schedule repairs 

necessary to ensure structural integrity and cost-effective I/I management. 

Tactics 

 Perform SSES in meter sheds with excessive I/I. 

 Determine RCF in locations with overflows and basement backups. 

 Continue  to study, design and rehab excessive I/I. 

 Monitor flows after I/I removal or capacity improvements. 

 Track overflows and basement backups. 

Performance Measures 

 Flow monitoring proves lower peak flows. Flow monitoring trended from beginning of significant 

rehab 13 years ago shows significant trends of decreased flow. 

 Reduction in peak flows equates to reduction in number and volume of overflow incidences and 

basement backups. The  Laurel Drive sewer relay project and the Pigeon Creek Flood Mitigation 

Project has eliminated all bypass pumping  in areas of historic SSOs. 

11) Make all collection system workers aware of potential hazards, equip them with proper safety gear, 

and provide proper training in dealing with these hazards. 

 Continue to provide Village collection system worker training on sewer system hazards. 

 Continue a safety program specific to sewer system work and include specifics such as sewer system 

hazards and safety gear. 

Tactics 

 Formalize technical and skills training program 

 Provide  safety program that includes hazard instructions and safety equipment 

Performance Measures 

 Document training program. Training sessions are documented and kept with personnel files 

 Record training sessions. Training resources have been made available to staff. 

 Safety Equipment. New safety equipment to be installed at the Main Street lift station in 2019. 

12) Establish procedures for monitoring CMOM Program implementation and initiating program 

modifications. 

 Track the closing of opportunities for improvement identified and prioritized by the CMOM review. 

Tactics 

 Review CMOM on an annual basis and update to include improvements 

Performance Measures 

 Gaps closed in readiness review to achieve high defined approach. 
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 Continue to Monitor MMSD communications for any changes or new requirements to the CMOM 

program. 

 Use GIS system for data tracking and policy implementation. 

 Produce annual report for 2018. 

 Keep the annual report in a template format for easy use for future year reports. 

 In 2015 Completed first Audit report. Next Report Audit in 2020. 
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THIS  IS  TO  CERTIFY  THAT  THE  POLICIES  OF  INSURANCE  LISTED  BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.    NOTWITHSTANDING  ANY  REQUIREMENT,  TERM  OR  CONDITION  OF  ANY  CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE  MAY  BE  ISSUED  OR  MAY  PERTAIN,  THE  INSURANCE  AFFORDED  BY  THE  POLICIES  DESCRIBED  HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

THIS  CERTIFICATE  IS  ISSUED  AS  A  MATTER  OF  INFORMATION  ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE  DOES  NOT  AFFIRMATIVELY  OR  NEGATIVELY  AMEND,  EXTEND  OR  ALTER  THE  COVERAGE  AFFORDED  BY THE POLICIES
BELOW.    THIS  CERTIFICATE  OF  INSURANCE  DOES  NOT  CONSTITUTE  A  CONTRACT  BETWEEN  THE ISSUING INSURER(S), AUTHORIZED
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this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).
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Meritage Systems CommunityCore: Description of Services and pricing for
Detailed below is the proposed pricing for the one-time setup and licensing fees for the CommunityCore platform which includes 
InspectorConnect and CommunityConnect. This order form is subject to the terms of service and privacy policy. Meritage reserves 
the right to amend the terms of service and privacy policy at any time and without prior notice.

Applications and Services One-Time Set-Up Fee 
Annual Support 

and Licensing Fee 
Number of 

Users 

CommunityCore 
Including InspectorConnect iOS mobile 
app for building and code inspections 

Legacy Data Import: Permitting 
Transfer of historical permit data from 
legacy system, assumes availability of  

readable data file or CSV

GIS Integration: Permitting 

Contractor & Business Licensing

CommunityConnect 
Online Permitting 

Anywhere, anytime access for 
contractors to apply for permits, pay 

fees, check status, request 
inspections and upload plans 

Includes Setup of 
CommunityCore 

Preferred Merchant 
Account for Credit Card 

Processing

Online Payments

One Day On-Site System Training 

Total: 

Initials:
Meritage 

Pricing Proposal

Client

SA 15_0206 1 

$1,500 plus expenses NA

NA

Included

#2015 1001 05 CO r1 

Non-Preferred Merchant Account: 
additional fee if Meritage Systems is 

not a preferred provider

All pricing valid for 90 days from date of Proposal 

• All prices are in United States Dollars - USD

To be invoiced and paid as follows:

• Set-up Fee for Permit Management and Data Import invoiced on Effective Date

• Annual Licensing Fee due on Start of Services Date and invoiced annually thereafter

https://qa.communitycore.com/app/account/eula
https://qa.communitycore.com/app/account/privacy


2 

*Read-only licenses
provide access to
reports and data
import/export

Total Permitting: 

All pricing valid for 90 days from date of Proposal 

• All prices are in United States Dollars - USD

To be invoiced and paid as follows:

• Set-up Fee for Permit Management and Data Import invoiced on Effective Date

• Annual Licensing Fee due on Start of Services Date and invoiced annually thereafter

Permitting Modules/Features 
CommunityCore Initial One–Time Set–Up 

Annual Support and 
Subscription Fee

Full time users 

Read Only* 

• Permitting and Inspections Management

• Address Import Setup

• Inspections (including mobile access & when
available,InspectorConnect™ app for iOS tablets)

• Contractor and Business Registration

• Plan Review Tracking and simple Planning/Zoning permits 
and workflows

• Reporting and Data Import/Export

• Complete configuration of permit type, terminology, fee 
structures, documents and user roles and permissions

• Permit Documents: Standard set of Permits, CO, TCO 
configured with your jurisdiction logo and information. 
Additional custom documents available for an additional 
charge

• Reports: Library of standard reports. Custom Reports 
available for an additional charge

• Multiple Online Training sessions for startup and post 
startup;  ongoing customer support

• Personalized support, including periodic configuration 
updates

• Automatic updates of new features 

CommunityCore Permit Management

#SA 14_1028

Meritage Systems/CommunityCore, Inc:   

Title:

Date: 

Detailed Pricing
The following are details of pricing found above on pricing summary page.

Client:

By: 

Name: 

Title:

Date: 

Name: 

By: 



 

 

July 3, 2019 

 

 

Mr. Andy LaFond 

Village of Thiensville 

250 Elm Street 

Thiensville, WI 53092 

 

 

 

RE: Proposal for Feasibility Study, Schematic Design and Construction Administration   

 

Dear Andy,  
 
Thank you for the opportunity to submit this proposal for Architectural and Interior Design services for a Feasibility 
Study and Schematic Design through Construction Administration of renovations to the Village of Thiensville Fire 
Station. This proposal is intended to provide an understanding of your project and fee for services.  
 
Project Understanding 
It is our understanding that the work, should the results of the Feasibility Study result in the Village’s consent to 
proceed, includes the addition of a restroom and the relocation of the Mequon-Thiensville Historical Society offices and 
archives to the second floor of the fire station. 
 
Scope of Services 
GROTH Design Group will provide full Architectural Services required to deliver your project to include one or all of the 
following phases: 

1) Feasibility Study  
2) Schematic Design through Construction Administration, in addition to Interior Design services 
3) Construction Administration 

 

Fees 

 

1) Feasibility Study, to include the following:     $5000 
a. Code research 
b. Building documentation 
c. Scope of work narrative 
d. Structural walk-through  
e. Price check 

 
2) Schematic Design through Construction Administration:   $5,000 - $6,500 

a. Drawings and specs as necessary for bidding and construction.   
i. Anticipated drawings to include:   

floor plan, interior elevations, reflected ceiling plan, schedules  
ii. Structural notes/details as necessary 

b. Price check at 100% completion of Design Development  
c. Three (3) Owner Meetings:  75% completion of Schematic Design, 100% completion of Design 

Development, 75% completion of Construction Documents 
d. Interior Design services, additional     $1,500 

     
3) Construction Administration       $3,000 

a. Shop drawing review  
b. Four (4) on-site visits  
c. Respond to contractor requests for information (RFI) 
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Schedule 

We propose to provide all services in a period that is agreeable to the Village of Thiensville and GROTH Design 

Group. It will be dependent on timely reviews and scheduling of all necessary meetings and decision points.  

 

Expenses 

Reimbursable expenses include, but are not limited to, travel, copying/printing, postage/delivery and fees paid 

for securing approval of authorities having jurisdiction over the project. Typically, we estimate reimbursable 

expenses to total approximately 8-10% of our proposed fee, based on an average of previous projects. 

 

Additional Services 

Fees for additional services requested by the Village of Thiensville beyond the services and deliverables noted 

herein shall be based on the application of hourly rates to the actual hours expended as defined on the chart 

below. 

 

GROTH Design Group and Village of Thiensville will agree upon applicable additional costs prior to the start  

of work. 

 

        Staff             Hourly Rate Range 

Principal $145.00 - $195.00 

Sr. Project Manager $120.00 - $135.00 

Project Manager $110.00 - $120.00 

Project Architect $100.00 - $110.00 

Technical Level III $  90.00 - $100.00 

Technical Level II $  80.00 - $  90.00 

Technical Level I $  60.00 - $  80.00 

Interior Design $  70.00 - $125.00 

Administration $  45.00 - $  90.00 

Travel Time (greater than 90 miles one way) $  45.00 

  

 

We look forward to the opportunity to continue our relationship with the Village of Thiensville and appreciate 

your continued consideration of GROTH Design Group.  

 

Respectfully,       

 S 

 

        

Peter Damsgaard 

Principal, Director of Design      

GROTH Design Group, Inc.          

         

 

 

 

 

AUTHORIZATION TO PROCEED 

 

________________________________________ 

Signature 

 

________________________________________ 

Name 

 

________________________________________ 

Date 
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GROTH DESIGN GROUP, INC. 

TERMS AND CONDITIONS 

 

 

1. Invoicing: Invoices shall be rendered monthly in proportion to services performed. 

 

2. Payment: Payments for services rendered shall be fully current to Groth Design Group's most recent 

invoice prior to Groth Design Group’s release of deliverables. 

3. Acceptance of Invoice: Client shall review invoices promptly and notify Groth Design Group of any 

disputes with invoice within 10 business days of receipt of invoice.  If Client fails to formally notify Groth 

Design Group of any disputes with any part of any invoice within 10 business days of receipt of invoice, 

entire invoice shall be deemed accepted.  Disputes involving only portions of an invoice shall not relieve 

the Client of responsibility for prompt payment of any portion of same invoice that is not disputed.  

4. Interest and Unpaid Balance Due: If any payment is not paid by Client when due, the unpaid balance 

shall accrue interest at one and one-half percent (1.5%) per month until paid.  (Annual effective rate = 

18%).  In the event the default interest rate exceeds the maximum rate of interest allowable by law, the 

balance owing shall accrue interest until paid, at the maximum allowable interest rate. 

5.  Attorney Fees and Collection Costs: In the event it becomes necessary for Groth Design Group to refer 

an unpaid account to any attorney or collection agency, then in addition to any amount due to Groth 

Design Group, Groth Design Group will be entitled to recover its costs of collection, which includes 

reasonable attorney fees.  In the event of any litigation arising from or related to the services provided 

under this Agreement, the prevailing party will be entitled to recovery of all reasonable costs incurred, 

including staff time, court costs, attorneys’ fees and other related expenses.  

6. Existence of Prime Contract: Where Client is not also Owner, Client warrants that Client and Owner 

have entered into, or intend to enter into, prior to commencement of project, a contractual agreement 

(Prime Contract) for services including services provided under this Agreement.  Client shall identify to 

Groth Design Group the name(s) of the Owner at the time of acceptance of this Proposal.  Owner, as 

defined for the purposes of this Proposal, is one who has improved, intends to improve or has 

knowledge of proposed improvements to any tract or lot of land in which he/she has such an estate, 

right or interest. 

7. Document Ownership:  All original calculations, sketches, building models and/or construction 

documents (Documents) prepared by Groth Design Group shall remain the property of Groth Design 

Group unless other terms in writing are agreed upon by both parties.  Any copies of Documents held by 

Client shall be considered instruments of professional services.  Client shall not reuse or make any 

modifications to Documents without the prior written authorization of Groth Design Group.  Client 

agrees, to the fullest extent permitted by law, to indemnify and hold Groth Design Group harmless from 

any claim, liability or cost (including reasonable attorney’s fees and defense costs) arising or allegedly 

arising out of any unauthorized reuse or modification of Documents by Client or any person or entity 

that acquires or obtains Documents from or through Client without the written authorization of Groth 

Design Group. 

8. Electronic Documents/Model Files Transfer: Should Client require electronic drawing/model files be 

transferred to Owner, contractor and/or subcontractors for their use in or after construction, Groth 

Design Group will require an executed waiver of liability from recipient as well as a nominal transfer fee.  
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Should Client establish a standard nominal transfer fee different from Groth Design Group’s, Groth 

Design Group shall be notified of such at the time of execution of this Agreement. 

9. Information in a Timely Manner: Groth Design Group reserves the right to withhold documents 

scheduled for bid/construction release if sufficient design information from Client, required for the 

production of accurate bid/construction documents, is not provided to Groth Design Group in a timely 

manner.  Groth Design Group will not be responsible for coordination of information not provided to 

Groth Design Group in a timely manner. 

10. Information Provided by Others: Groth Design Group shall indicate to Client the information needed 

for the rendering of services hereunder.  Client shall provide such information as is necessary for Groth 

Design Group to perform the Scope of Work defined above and shall be entitled to rely upon the 

accuracy and completeness of said information.  As such, Client agrees, to the fullest extent permitted by 

law, to indemnify and hold Groth Design Group harmless from any claim, liability or cost (including 

reasonable attorneys’ fees and costs of defense) for injury or loss arising or allegedly arising from errors, 

omissions or inaccuracies in the information provided by Client. 

11. Consequential Damages: Notwithstanding any other provision of this Agreement, neither Client nor 

Groth Design Group shall be liable to the other for any consequential damages incurred due to the fault 

of the other party, regardless of the nature of this fault or whether it was committed by Client or Groth 

Design Group, their employees, agents, sub-consultants or subcontractors. Consequential damages 

include, but are not limited to, loss of use and loss of profit. 

12. Acceptance by Performance: The terms of this Proposal shall be considered accepted and shall be 

enforceable if any Work is provided by Groth Design Group upon the verbal or written direction of Client 

and no other form of agreement has been formally accepted by both parties to this Agreement. 

13. Agreements:  This Proposal represents the entire Agreement between Client and Groth Design Group, 

and supersedes all previous oral and written agreements on the Project.  Groth Design Group shall not 

be held to the terms of any other agreements or contracts, unless expressly made part of this Agreement 

and amended in conformance with the Terms and Conditions of this Proposal.  Furthermore, changes to 

this Agreement are not considered binding unless received in writing and accepted in writing by both 

original signatories of this Proposal. 

14. Assignments: Client hereby warrants and represents that they will not transfer or assign this Agreement 

to any third party, directly, indirectly, by subrogation or operation of law without written consent from 

Groth Design Group.  Furthermore, nothing contained in this Agreement shall create a contractual 

relationship with or a cause of action in favor of a third party against either Groth Design Group or 

Client.  Groth Design Group's services under this Agreement are being performed solely for the benefit 

of Client.  No third party is intended as a beneficiary of this Agreement or of the services being 

performed by Groth Design Group pursuant to this Agreement. 

 

15. Site Visitations: If site visits are performed under this Agreement, then said visits are for the purpose of 

determining whether the construction work associated with this Agreement is in accordance with the 

Contract Documents.  These site visits shall not constitute responsibility on the part of Groth Design 

Group for construction supervision nor construction means and methods nor devising, implementing or 

enforcing any safety precautions, and shall not relieve the Contractor and/or any subcontractors of any 

responsibilities in conjunction with their work, unless specifically stated within the Scope of Work of this 

Proposal.  Unless specifically stated otherwise, site visits shall not be construed as a special inspection as 

defined by the International Building Code (IBC). 

16. Project Delay:  If the services covered by this Agreement have not been completed within 36 months of 

the date hereof through no fault of Groth Design Group, the amounts of compensation, rates and 

multiples set forth herein shall be equitably adjusted.  Should Project become inactive or Groth Design 
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Group be instructed to cease production on our portion of the work for a period longer than six months, 

a project restart fee shall be negotiated. Should Project be delayed, Groth Design Group shall be 

compensated for the services, including time and expenses accrued up to the point that Groth Design 

Group is notified of Project delay.  

17. Project Cancelation:  Should Project be canceled, Groth Design Group shall be compensated for the 

services, including time and expenses accrued up to the point that Groth Design Group is notified of 

Project cancelation.  Accumulated hours up to that point will be billed at hourly rates as outlined above.  

Upon final payment received by Groth Design Group from Client, this Agreement will be considered 

terminated. 

 

18. Termination:  This Agreement may be terminated by either party upon not less than seven days written 

notice should either party fail substantially to perform in accordance with the terms of this Agreement 

through no fault of the party initiating the termination.  In the event of termination for convenience by 

Client, Groth Design Group shall be entitled to recover all reasonable costs and expenses incurred up to 

the date of termination, plus all costs incurred to assemble and close project files and documents.  

19. Liability:  The amount of liability will be limited to the amount of the Fee. 

20.  Notice of Lien Rights:  As requested by the Wisconsin Construction Lien Law, Groth Design Group 

hereby notifies Owner that the persons or companies furnishing professional services for the 

construction on Owner’s land may have lien rights on Owner’s land and buildings if not paid.  Those 

entitled to lien rights, in addition to Groth Design Group, are those who contract directly with the Owner 

or those who give notice within 60 days after they first furnish labor for the construction.  Accordingly, 

Owner will probably receive notices from those who furnish labor or materials for the construction and 

should give a copy of each notice received to the mortgage lender, if any.  Groth Design Group agrees to 

cooperate with the Owner and the Owner’s lender, if any, to see that all potential lien claimants are duly 

paid. 

21. Mediation:  Any claim, dispute or other matter in question arising out of or related to this Agreement 

shall be subject to mediation as a condition precedent to binding dispute resolution.  If such matter 

relates to or is the subject of a lien arising out of the Architect’s services, the Architect may proceed in 

accordance with applicable law to comply with the lien notice or filing deadlines prior to resolution of 

the matter by mediation or by binding dispute resolution. 

The Owner and Architect shall endeavor to resolve claims, disputes and other matters in question 

between them by mediation which, unless the parties mutually agree otherwise, shall be administered by 

the American Arbitration Association in accordance with its Construction Industry Mediation Procedures 

in effect on the date of the Agreement.  A request for mediation shall be made in writing, delivered to 

the other party to the Agreement, and filed with the person or entity administering the mediation.   

 

The request may be made concurrently with the filing of a complaint or other appropriate demand for 

binding dispute resolution but, in such event, mediation shall proceed in advance of binding dispute 

resolution proceedings, which shall be stayed pending mediation for a period of 60 days from the date 

of filing, unless stayed for a longer period by agreement of the parties or court order.  If an arbitration 

proceeding is stayed pursuant to this Section, the parties may nonetheless proceed to the selection of 

the arbitrator(s) and agree upon a schedule for later proceedings. 
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The parties shall share the mediator’s fee and any filing fees equally.  The mediation shall be held in the 

place where the Project is located, unless another location is mutually agreed upon.  Agreements 

reached in mediation shall be enforceable as settlement agreements in any court having jurisdiction 

thereof. 

** END** 

 

 



 
 

5201 E. Terrace Drive, Madison, WI  53718 
608.443.1200 

 

July 9, 2019 
 
 
Andy LaFond 
Director of Public Works 
Village of Thiensville 
250 Elm Street 
Thiensville, WI 53092 
 
Re: Splashpad Planning/Design Task 2 
 
Dear Andy, 
 
Thank you for the opportunity to submit an amendment to our existing contract with you dated 8-
20-2018. 
 
Project Description 
 
The project includes development and production of construction documents for the splashpad 
concept we provided to you earlier this year. We understand that you wish to be ready for 
bidding and construction in the spring of 2020. 
 
 
Scope of Services 

 
Task 2 

• Detailed Design/Engineering for new splashpad 

• Preparation of bid documents (Plans and Specs) 

• Preparation and submittal of pool discharge and erosion control permits to State of 
Wisconsin (if applicable) 

• One meeting to review final plans 
 
Task 3 (Optional) 

• Assist with Public Bidding 

• Review RFI and issue addenda as needed 

• Perform Construction Administration Services 

o Conduct progress meetings (6 assumed) 

o Review shop drawings and submittals 

o Monitor contractor plumbing systems installation 

o Assist with splashpad commissioning 

• Conduct final punchlist and site walk through with owner 
 
 



 
 

5201 E. Terrace Drive, Madison, WI  53718 
608.443.1200 

 

 
Responsibilities of Owner and Others 
All existing basemap, utility information and prior planning studies for the site to be 
provided by the owner to Ayres.  
 
Additional Services 
Any additional services not listed in the proposal/scope will be added as requested by the 
owner. 
 
Time Schedule 
The design process is anticipated to take approximately 4 months and will commence 
immediately upon recept of a signed contract. 
 
Fee 
In consideration of the preceding scope of services, our proposed fees are lump sum not 
to exceed as follows: 

         
2.  Task 2       $  17,755 
 
Task 3 (Optional)       Time and materials 
 
Contract Terms and Conditions 
Attached are "Contract Terms and Conditions" which will apply to the services and which are 
incorporated into this proposal by reference. 
 
Acceptance 
If this proposal and terms and conditions are acceptable to you, a signature on the enclosed 
copy of this letter will serve as our authorization to proceed. 
 
 
 

Proposed by Consultant: Ayres Associates, 
Inc 

 Accepted by: Village of Thiensville 

   
   
   
Name: Blake Theisen  Name:  
Title: Project Manager  Title:  
Date: 7/9/19 
 

 Date:  

   
   
Name: Bruce Morrow   
Title: Group Manager   
Date: 7/9/19   
   
   

Attachments: Contract Terms and Conditions
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AYRES ASSOCIATES 
CONTRACT TERMS AND CONDITIONS 

 
1. Performance of Services:  Consultant shall perform the services outlined in its proposal to Owner in 
consideration of the stated fee and payment terms.   
2. Billing and Payment:  Invoices for Consultant's services shall be submitted to Owner on a monthly basis.  
Invoices shall be due and payable within 30 days from date of invoice, except as described above.  If any invoice 
is not paid within 30 days, Consultant may, without waiving any claim or right against Owner, and without liability 
whatsoever to Owner, suspended or terminate the performance of services.  Accounts unpaid 30 days after the 
invoice date will be subject to a monthly service charge of 1.5% on the unpaid balance, or the maximum rate of 
interest permitted by law, if less.  The amount of any excise, value-added, gross receipts, or sales taxes that may 
be imposed on payments shall be added to Consultant's compensation.  No deductions or offsets shall be made 
from Consultant’s compensation or expenses on account of any setoffs or back charges. 
3. Access to Site:  Owner shall furnish right-of-entry on the project site for Consultant and, if the site is not 
owned by Owner, warrants that permission has been granted to make planned explorations pursuant to the scope 
of services.  Consultant will take reasonable precautions to minimize damage to the site from use of equipment, 
but has not included costs for restoration of damage that may result and shall not be responsible for such costs. 
4. Location of Utilities:  Consultant shall use reasonable means to identify the location of buried utilities in the 
areas of subsurface exploration and shall take reasonable precautions to avoid any damage to the utilities noted.  
However, Owner agrees to indemnify and defend Consultant in the event of damage or injury arising from 
damage to or interference with subsurface structures or utilities which result from inaccuracies in information or 
instructions which have been furnished to Consultant by others. 
5. Hazardous Materials:  In the event that unanticipated potentially hazardous materials are encountered during 
the course of the project, Owner agrees to negotiate a revision to the scope of services, time schedule, fee, and 
contract terms and conditions.  If a mutually satisfactory agreement cannot be reached between both parties, the 
contract shall be terminated and Owner agrees to pay Consultant for all services rendered, including reasonable 
termination expenses.   
6. Insurance:  Consultant shall maintain Workers' Compensation, General Liability, and Automobile Liability 
Insurance during its services for Owner.  Consultant shall furnish a Certificate of Insurance to Owner upon the 
signing of this agreement.  Owner agrees that Consultant shall not be liable or responsible to Owner for any loss, 
damage, or liability beyond the amounts, limits, exclusions, and conditions of such insurance. 
7. Limitation of Professional Liability:  Owner agrees to limit Consultant's professional liability to an amount 
of $50,000 or Consultant's fee, whichever is greater.  In the event that Owner does not wish to limit Consultant's 
professional liability to this sum, Consultant agrees to raise the limitation of liability to a sum not to exceed 
$1,000,000 for increased consideration of ten percent (10%) of the total fee or $500, whichever is greater, upon 
receiving Owner's written request prior to the start of Consultant's services. 
8. Opinions of Probable Costs:  Consultant's opinions of probable project costs are made on the basis of 
Consultant's experience, qualifications and judgment; but Consultant cannot and does not guarantee that actual 
project costs will not vary from opinions of probable cost. 
9. Construction Review:  Consultant does not accept responsibility for the design of a construction project 
unless the Consultant's contract includes review of the contractor's shop drawings, product data, and other 
documents, and includes site visits during construction in order to ascertain that, in general, the work is being 
performed in accordance with the construction contract documents. 
10. Construction Observation:  On request, Consultant shall provide personnel to observe construction in order 
to ascertain that, in general, the work is being performed in accordance with the construction contract documents.  
This construction observation shall not make Consultant a guarantor of the contractor's work.  The contractor 
shall continue to be responsible for the accuracy and adequacy of all construction performed.  In accordance 
with generally accepted practice, the contractor will be solely responsible for the methods of construction, 
direction of personnel, control of machinery, and falsework, scaffolding, and other temporary construction aids.  
In addition, all matters related to safety in, on, or about the construction site shall be under the direction and 
control of the contractor and Consultant shall have no responsibility in that regard.  Consultant shall not be 
required to verify any part of the work performed unless measurements, readings, and observations of that part 
of the construction are made by Consultant's personnel. 
11. Standard of Performance:  The standard of care for all professional services performed or furnished by 
Consultant under this contract will be the care and skill ordinarily used by members of the subject profession 
practicing under similar circumstances at the same time and in the same locality.  Consultant does not make any 
warranty or guarantee, expressed or implied, nor is this contract subject to the provisions of any uniform 
commercial code.  Similarly, Consultant will not accept those terms and conditions offered by Owner in its 
purchase order, requisition, or notice of authorization to proceed, except as set forth herein or expressly agreed 
to in writing.  Written acknowledgement of receipt or the actual performance of services subsequent to receipt of 
such purchase order, requisition, or notice of authorization to proceed is specifically deemed not to constitute 
acceptance of any terms or conditions contrary to those set forth herein. 
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12. Ownership of Documents:  All documents produced by Consultant under this contract are instruments of 
Consultant's professional service and shall remain the property of Consultant and may not be used by Owner for 
any other purpose without the prior written consent of Consultant. 
13. Electronic Files:  Owner and Consultant agree that any electronic files furnished by either party shall 
conform to the specifications agreed to at the time this contract is executed.  Electronic files furnished by either 
party shall be subject to an acceptance period of 60 days during which the receiving party agrees to perform 
appropriate acceptance tests.  The party furnishing the electronic file shall correct any discrepancies or errors 
detected and reported within the acceptance period.  After the acceptance period, the electronic files shall be 
deemed to be accepted and neither party shall have any obligation to correct errors or maintain electronic files.  
Owner is aware that differences may exist between the electronic files delivered and the printed hard-copy 
documents.  In the event of a conflict between the hard-copy documents prepared by Consultant and electronic 
files, the hard-copy documents shall govern.   
14. Financial and Legal Services:  Consultant's services and expertise do not include the following services, 
which shall be provides by Owner if required: (1) Accounting, bond and financial advisory (including, if applicable, 
“municipal advisor” services as described in Section 975 of the Dodd-Frank Wall Street Reform and Consumer 
Protection Act (2010) and the municipal advisor registration rules issued by the Securities and Exchange 
Commission), independent cost estimating, and insurance counseling services; (2) Legal services with regard to 
issues pertaining to the Project as Owner requires, Contractor(s) raises, or Consultant reasonably requests; and 
(3) Such auditing services as Owner requires to ascertain how or for what purpose any Contractor has used the 
money paid. 
15. Termination of Services:  This contract may be terminated at any time by either party should the other party 
fail to perform its obligations hereunder.  In the event of termination for any reason whatsoever, Owner shall pay 
Consultant for all services rendered to the date of termination, all reimbursable expenses incurred prior to 
termination, and reasonable termination expenses incurred as the result of termination. 
16. Controlling Law:  This contract is to be governed by the law of Wisconsin. 
17. Assignment of Rights:  Neither Owner nor Consultant shall assign, sublet or transfer any rights under or 
interest in this contract (including, but without limitation, moneys that may become due or moneys that are due) 
without the written consent of the other, except to the extent mandated or restricted by law.  Unless specifically 
stated to the contrary in any written consent to an assignment, no assignment will release or discharge the 
assignor from any duty or responsibility under this contract.  Nothing contained in this paragraph shall prevent 
Consultant from employing such independent subconsultants as Consultant may deem appropriate to assist in 
the performance of services hereunder. 
18. Third Party Benefits:  This contract does not create any benefits for any third party. 
19. Dispute Resolution:  Owner and Consultant agree to negotiate all disputes between them in good faith for 
a period of 30 days from the date of notice prior to exercising their rights under the following dispute resolution 
provision.  If direct negotiations fail, Owner and Consultant agree that they shall submit any and all unsettled 
claims, counterclaims, disputes, and other matters in question between them arising out of or relating to this 
contract or the breach thereof to mediation in accordance with the Construction Industry Mediation Rules of the 
American Arbitration Association effective on the date of this contract prior to exercising other rights under law. 
20. Exclusion of Special, Indirect, Consequential, and Liquidated Damages:  Consultant shall not be liable, 
in contract or tort or otherwise, for any special, indirect, consequential, or liquidated damages including 
specifically, but without limitation, loss of profit or revenue, loss of capital, delay damages, loss of goodwill, claim 
of third parties, or similar damages arising out of or connected in any way to the project or this contract. 
21. Betterment:  If, due to Consultant's negligence, a required item or component of the project is omitted from 
the construction documents, Consultant's liability shall be limited to the reasonable cost of correction of the 
construction, less what Owner's cost of including the omitted item or component in the original construction would 
have been had the item or component not been omitted.  It is intended by this provision that Consultant will not 
be responsible for any cost or expense that provides betterment, upgrade, or enhancement of the project. 
22. Amendments:  This contract may only be amended, supplemented, modified, or canceled by a duly 
executed written instrument. 
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